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5 Granit Bank

Granit Bank
closed one of its
most successful
business years in
2024 and became
a publicly listed
company through
the most substan-
tial initial public
offering in 25
years, with a
high valuation

1. Introduction to Granit Bank

1.1 A brief history

In the last decade, the Bank has consistently achieved dynamic growth, and in
doing so it has proved that an innovative business model that focuses on digital
solutions can be as successful in Hungary as elsewhere.

The Bank started trading under the name GRANIT Bank in May 2010, when it was
still effectively an empty, “greenfield” bank operating with total assets of barely
over HUF 7 billion. After fourteen and a half years of operations, as of the end
of December 2024, Granit Bank had achieved a consolidated balance sheet total
of HUF 1,672.7 billion and a consolidated pre-tax profit of HUF 23.4 billion, con-
tinuously growing the number of its retail and corporate customers, and its de-
posit and loan volumes.

As a result of this dynamic growth, Granit Bank has become a banking group, and
the business model it has implemented has brought it widespread professional
recognition. The Bank participates in a wide range of economic development and
residential programmes (MNB NHP, NKP bond programme, Gabor Baross Reindus-
trialisation Loan Programme, Széchenyi card/loan schemes, MFB Points, Ex-
imbank refinancing schemes, CSOK, Green Loan Programme, etc.), has been a
BUBOR market maker since 2018, actively participates in programmes aimed at
improving financial literacy, is a committed supporter of environmentally con-
scious banking, and also supports the development of national culture and sports.

In recent years, the Bank has carried out a number of successful acquisitions in
line with its long-term business strategy. By the end of 2024, it has become a
Banking Group having three major subsidiaries.

In 2022, Granit Bank acquired a majority stake in Equilor Befektetési Zrt; in 2023,
it acquired Granit Alapkezeld Zrt (formerly known as Diofa Alapkezelé Zrt), while
in July 2024 the Bank acquired a 100% stake in Granit Lizing, which was pur-
chased from the Dutch DelLage Landen company.

Its dynamic growth makes the Bank an attractive investment opportunity for in-
vestors, as demonstrated by a steady increase in the number of owners and
shareholders.

Management decided it was time for the Bank to go public, which had been a
strategic objective from the outset. In December 2024, with more than three
times oversubscription, the Bank completed a highly successful IPO worth HUF
17.7 billion. Through the IPO, the Company’s ordinary shares were listed on the
Budapest Stock Exchange. It has been the most substantial capital raising in the
CEE region in the last 25 years through an IPO, involving more than 1,800 new
investors, both private and institutional.

Granit Bank Nyrt.
Consolidated Business Report 31.12.2024
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1.2 The Bank’s ownership structure

Granit Bank was established in 2010, when Sandor Demjan bought the former
Hungarian subsidiary of WestLB. Eva Hegediis is one of the bank’s founding co-
owners (through her stake in E.P.M. Kft.). Having developed the digital business
model, she has led the bank as its CEO since the outset. (Through E.P.M. Kft,)
the CEO has remained a minority shareholder in the bank, and thus has an inter-
est in increasing the bank’s shareholder value not only as its chief executive
officer, but also as an owner.

Since 2010, the Bank’s ownership circle has gradually expanded to include insti-
tutional, financial and private investors.

In 2022, Istvan Tiborcz became the Bank’s key owner through Tiberis Digital Kft.
The transaction was driven by the bank’s innovative digital strategy and dynamic
growth, while no changes were made to its strategy and management.

Granit Bank launched its first employee share ownership programme (ESOP) in
2017, which was followed by three more. The main goal of the programmes was
to further motivate employees to increase shareholder value in the long term.
In October 2024, prior to the initial public offering, Granit Bank’s ESOP Entity
completed a capital increase of HUF 30 billion, increasing its ownership stake to
32.90%.

During the IPO carried out in December 2024, HUF 17.7 bn of new capital was
raised, 65% from private investors and 35% from institutional investors. Through
the transaction, the Bank’s ordinary shares were listed on the Budapest Stock
Exchange. The shares were sold through Granit Bank, Equilor Befektetési Zrt.,
MBH Bank Nyrt. and MBH Befektetési Bank Zrt. 61.6% of all accepted offers were
subscribed with Granit Bank; more than 90% of such subscriptions were made
through the bank’s mobile application, reflecting the investor community’s com-
mitment to digitalisation.
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Granit Bank Nyrt’s ownership structure as at 31 December 2024

ank
Stock
Ownership Plan

42 45% Entity

GRANITB

Employee

TiberisDigital Kft.

Other investors

Pannonia Pension Fund

E.P.M Kft.
Proportion within
Name of shareholder ordinary shares
TiberisDigital Kit. 39.19%
GRANIT Bank Employee Stock Ownership Plan Entity 34.96%|
Pannonia Pension Fund 6.31%)
E P.M Kit. 4. 15%|
Other small investors 15.39%|
Total 100.00%

In the initial public offering carried out at the end of 2024, the shareholders
E.P.M. Tanacsado Kft., the GRANIT Bank ESOP Entity, MBH Gondoskodas Pension
Fund, Panndnia Pension Fund and Tiberis Digital Kft. pledged not to sell or trans-
fer their ordinary shares held prior to the transaction on the stock exchange or
through an OTC transaction for a period until the end of the 6th month from the
first day of trading of the shares (23.12.2024) (lock-up).

An exception to this commitment is the sale of the MBH Gondoskodas Pension
Fund and the Pannénia Pension Fund pursuant to Section 9(1) of Gov. Decree No
281/2001 (XIl. 26.) in order to comply with the law.

1.3 Ownership of securities issued by GRANIT Bank Nyrt. by persons per-
forming managerial functions as at 31 December 2024

. Start of End of Treasury share-
Type Name Job title order order holding
BoD Eva chairman and CEO, 2010 2027. Indirectly,
Hegedus Chairman of the Board through E.P.M.
of Directors Tanacsado Kft.

61,375 prefer-
ence shares and
750,143 ordi-
nary shares




G Gl'élrlit Bank Granit Bank Nyrt.

Consolidated Business Report 31.12.2024

BoD Péter Bence | member of the Board 2022 2027. 1727 ordinary
Jendrolovic | of Directors, deputy shares
s CEO, Retail Division

BoD Janos Major | member of the Board 2022 2027 0

of Directors, deputy
CEO, IT and Subsidiar-
ies Directorate

BoD dr. Judit member of the Board 2022 2027. 0
Toth of Directors
BoD Istvan Vida | member of the Board 2024 2027. 0

of Directors

SB Sandor Nyal | President of the Super- | 2012 2027 10,405 ordinary
visory Board shares
SB dr. Judit member of supervisory | 2022 2027 0
Gubuznai board
SB Istvan member of supervisory | 2022 2027 200 ordinary
Arkovics board shares
SB Marton member of supervisory | 2024 2027. 0
Olah board
SB Szabolcs member of supervisory | 2024 2027 0
Gabor Toth | board
DCEO | Jené Siklos | Deputy CEO, Financial | 2011 n/a 53,934 ordinary
and Operations Division shares

(First Deputy CEO)

DCEO | Laszl6 Ba- Deputy CEO, Strategic | 2017 n/a 0
lazs Hankiss | Division
DCEO | Zoltan Nagy | Deputy CEO, Compli- 2013 n/a 100
ance Directorate
DCEO | Zoltan Béla | Deputy CEO, Corporate | 2016 n/a 200
Tolgyesi Division

2. Corporate Governance Statement

GRANIT Bank Nyrt. is a credit institution domiciled in Hungary and therefore
has a corporate governance system in accordance with the provisions of the
Civil Code (‘Ptk.’), which also governs businesses, and operates in compliance
with the legal provisions applicable to credit institutions. In addition to the
applicable legal requirements, it annually declares its compliance with the Cor-
porate Governance Recommendations of the Budapest Stock Exchange, which
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is published on the website of the Stock Exchange (www.bet.hu) and the web-
site of GRANIT Bank Nyrt. (www.granitbank.hu) once it has been adopted by its
General Meeting.

2.1 System of internal controls

The Bank has developed and operates its internal lines of defence in accordance
with the relevant legal requirements, supervisory requirements and the speci-
ficities, scope, complexity and risks of the service activities conducted by the
Bank.

Accordingly, the Bank has developed and operates internal lines of defence that
promote:

« the reliable and efficient operations of the Bank in accordance with laws
and internal regulations,

« the protection of the Bank’s assets, as well as the economic interests
and social goals of its customers and owners,

 through these, the Bank’s smooth and efficient operations and the
preservation of trust towards the Bank.

The Bank’s internal lines of defence comprise responsible internal governance
and the internal lines of defence, such as the first line of defence (controls
embedded in business processes), the second line of defence (risk control and
compliance) and the third line of defence (internal audit). The Bank ensures
the implementation of responsible internal management by establishing and
operating the organisational structure, organisation and system of bodies and
commissions defined in its Organisational and Operational Regulations, and by
exercising management and control functions. The tools of the internal control
functions are risk control functions, the compliance function and the internal
audit function. The Bank’s separate policies govern these tools, which are in-
dependent of each other and the functions they control.

The Bank has detailed risk management policies in place, which cover all types
of risks and are in line with national and EU legislation governing prudent bank-
ing practices.

2.2 IT controls

Granit Bank has the necessary regulatory framework in place for the operation

of its IT systems, and its policies are in compliance with the applicable legal

requirements.

IT investments and improvements are determined on the basis of business ob-

jectives.

The Bank’s applications are developed by contracted development partners.

Granit Bank applies risk-based administrative, logical and physical control

measures to protect its IT systems for data storage and management.

The Bank:

e has a data asset management system that ensures appropriate physical and
logical controls are in place;

e has an IT risk management system that is capable of effectively managing
risks to IT systems;
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e has operational instructions and technical and accounting documents in
place for the operation of its IT systems;

e has an adequate level of physical protection to safeguard its IT systems;

e access to data and systems is only possible on the basis of a predefined
authorisation management process based on the necessary minimum princi-
ple (ensuring the segregation of responsibilities and regular monitoring of
access rights and the timely revocation of access for staff members leaving
the company);

e user authentication, authorisation assighment and password management
are controlled and monitored;

e the test environment of IT systems is separate from the live environment
and an appropriate change management process is in place;

e IT systems are protected by appropriate network perimeter protection and
security devices, segmentation, and network communications are secured
by encryption;

e the regular backup and storage of the IT system storing and managing the
data are properly controlled, and

e the secure long-term retention of backup media is ensured;

e high availability of IT systems is provided to ensure business continuity and
disaster resilience of the IT systems which store and manage data;

e a Disaster Recovery Plan (DRP) to recover critical systems and a Business
Continuity Plan (BCP) to manage critical business processes are in place,
tested and reviewed annually in accordance with internal policies;

e confidential storage, availability, integrity and authenticity of log files are
ensured;

e inits regulatory system, IT security requirements are adequately ensured;

e IT and related policies are regularly reviewed and updated at the intervals
specified in the relevant policies and in the event of major changes;

e ensures that vulnerability scans and penetration tests are carried out on its
IT systems on an ongoing basis;

e maintains a software inventory that includes the software that can be in-
stalled, tolerated or prohibited on IT equipment;

e regularly organises data protection and IT security training and awareness
campaigns for its employees.

e the protection of its IT systems against malicious code is continuous and up-
to-date;

e ensures that vendor patches and updates for the environments used are in-
stalled regularly;

e implements data leakage protection solutions to mitigate data leakage
risks;

e ensures continuous monitoring of its IT infrastructure and the detection and
management of incidents;

e ensures that the measures implemented by the IT organisation are docu-
mented at an appropriate level, which ensures adequate traceability of the
implementation of data security requirements;

e ensures the appropriate handling, safe storage, deletion and, where neces-
sary, destruction of data media;

e enforces data protection requirements at the design stage and throughout
the life cycle of the IT system storing and processing personal data;

e has appropriate Incident Management Procedures in place which adequately
cover the relevant actions from the detection of an incident until its clo-
sure.




G Gl'énit Ban Granit Bank Nyrt.

Consolidated Business Report 31.12.2024

e has a procedure for teleworking in place, which includes the applicable
technical and safety requirements;

2.3 Risk management

The Bank’s internal lines of defence comprise responsible internal management
and second- and third-line internal control functions that complement the con-
trols built into the business processes (i.e. the first line of defence).

The second line of defence includes the risk control function and the compli-
ance function, while the third line of defence comprises the internal audit func-
tion (collectively referred to as ‘internal control functions’). The internal con-
trol functions are independent of each other and of the departments and activ-
ities they control and supervise.

The Bank’s risk management organisation has been designed along the internal
lines of defence.

The Bank operates a Risk Management Directorate and a Problem Case Manage-
ment Department as part of its first line of defence, a Risk Management Meth-
odology Directorate performing the risk control function as part of the second
line of defence and a Compliance Directorate performing the compliance func-
tion.

The risk management organisation is complemented by a complex structure of
internal committees. In the risk area, the Bank has the following committees in
place:

« Lending Committee
o Asset-Liability Committee
« Problem Claims Committee

As part of its responsible internal governance, the Bank has a Board of Directors
and a Supervisory Board to carry out the management and supervisory functions
respectively.

In its annual report, the Bank provides information on the operation of its in-
ternal control system and the effectiveness of its risk management procedures.

The Bank manages its risks prudently and conservatively, and makes sure that
its customers should not become indebted to an extent over their capacity of
repayment, which must not be exceeded even during a potential economic tur-
bulence.

The Bank’s portfolio of assets is of impeccable quality thanks to the Bank’s
exceptionally well-regulated and conservative risk-taking policy.

The Bank develops its portfolio in compliance with conservative risk manage-
ment and prudent business policy to ensure the best possible quality of it. The
Bank’s risk management strategy and policies are reviewed annually with the
involvement of the relevant areas and are approved by the Board of Directors.

The organisational framework of the process by which risk appetite can be es-
tablished, the extent of the risks undertaken can be monitored and continuously
maintained, has been set out within the risk strategy. The Bank does not limit

10
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risk management activities to the risk management areas only, as being a com-
pany with a risk-conscious approach, the management of the Bank’s risks is also
the responsibility of its governing body, its management and employees alike.

The main principles of the policies pertaining to risk mitigation and credit risk
coverage, the strategies and processes for risk mitigation and the control of the
effectiveness of credit risk coverage tools, as well as the key aspects of the
measurement of collateral, are set out in the Bank’s Collateral measurement
policy.

Key elements of the Bank’s effective risk management activities

1. effective communication of risks and risk appetite within the organi-
sation,

2. continuous improvement in the identification, measurement, monitor-
ing and management of risks,

3. keeping key risk management processes and procedures up-to-date
and user-friendly,

4. improving the performance of risk management processes; and

5. employing an appropriately skilled workforce.

2.4 Description of the Bank’s internal control system

The internal control system of Granit Bank Nyrt covers the entire operation of
the Bank and the Banking Group, all members and departments of the Group,
including those areas with internal control functions and special control func-
tions and tasks, as well as its business processes and activities, including out-
sourced activities.

The Bank has designed its internal control system in accordance with the spe-
cific nature, scope, complexity and risks of the service activities it performs.
The internal control system is based on the Bank’s databases and is supported
by comprehensive analyses and risk assessments.

The control system consists of embedded controls, ex-ante and ex-post man-
agement controls, as well as independent internal and external audits; it also
includes a management information system.

Internal Audit is managed and supervised by Granit Bank Nyrt’s Supervisory
Board in accordance with the applicable provisions of the Credit Institutions
Act.

As part of managing the internal control system, the Supervisory Board approves
the annual audit plan of Internal Audit, discusses and approves the reports pre-
pared by Internal Audit at least every six months, monitors the implementation
of the necessary measures and, if necessary, assists Internal Audit by hiring
external experts.

The functional structure of the Bank’s internal audit organisation is as follows:

« Group audit and methodological development
« General banking controls
« IT and digitalisation audit

11
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Internal Audit draws up an annual summary report and a semi-annual periodic
report on its activities and submits it to the Supervisory Board. The annual sum-
mary report drawn up by Internal Audit also covers climate change and envi-
ronmental risks.

Internal Audit also forwards its audit reports to the Supervisory Board for ap-
proval as part of its half-yearly, annual and, where appropriate, ad hoc report-
ing.

The control system applied at Banking Group level ensures the auditing and
functional control of members of the Banking Group concerned. The purpose of
the system is to monitor the control environment at subsidiaries, to apply in-
ternal control methods in line with international best practices at Group level,
to ensure the quality of internal control activities and to regularly inform the
Bank’s Management Boards of the risks identified by the audits.

Members of the Banking Group develop the internal control methodology at
individual level in accordance with the Bank’s Internal Control Methodology,
and regularly provide data and information on the performance of the individual
level control functions in order to ensure the effective operation of internal
controls at Group level.

2.5 Shareholders’ Meeting

The Bank’s supreme governing body is the General Meeting of shareholders. The
procedure for convening and operating the General Meeting, and the way in
which participation and voting rights are exercised, are laid down in the Articles
of Association.

The General Meeting shall be convened at least once a year by the Board of
Directors. The person entitled to exercise a shareholder’s rights at the General
Meeting is the person whose name appears in the register of shareholders at
the time of its closure. Shareholders may exercise their rights to attend the
General Meeting and cast their votes there in person or by proxy. The share-
holder or shareholder's proxy can participate in the General Meeting if they
were registered in the register of shareholders no later than the second working
day before the start of the general meeting.

Holders of ordinary registered shares of a nominal value of HUF 1,000 each
(ISIN: HU0000094149) are entitled to vote per share at a rate corresponding to
the nominal value of their shares. Holders of Series D preference shares (ISIN:
HU0000123187) of a nominal value of HUF 1,000 each shall be entitled to ten
times the voting rights attached to the nominal value of one share for the de-
cisions described in Section IV.2(2)(b) of the Bank’s Articles of Association,
while they shall be entitled to the same voting rights as holders of ordinary
shares for all other decisions. The Bank’s Articles of Association do not restrict
the transfer of ordinary shares.

The General Meeting must be convened at least thirty (30) days before its start
date, by means of an invitation (announcement) published in accordance with
the provisions of section XIV of the Articles of Association. A duly convened
General Meeting shall constitute a quorum if it is attended by right holders
representing more than half of the votes entitled to be cast. If the quorum is
not present, a reconvened General Meeting shall be quorate for matters on the
original agenda, irrespective of the voting rights represented by those present,
provided that it is convened at least ten days and not more than twenty-one
days after the original date.

12
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The Bank’s man-
agement has re-
mained almost
unchanged since
the beginning

Unless otherwise provided by the Civil Code or the Articles of Association, the
resolutions of the General Meeting require a simple majority of the votes of the
shareholders present. In matters listed in points V.1(2)(a), (b), (c), (g), (j) and
(q) of the Articles of Association, the proposal for a decision shall be adopted
by a majority of at least three-quarters of votes. The decision according to
subsection V.1(2) point (0) must be adopted with at least 75% of the votes rep-
resented by the shares present. When adopting a resolution of the General
Meeting, Section 3:19 (2) of the Civil Code shall not apply, i.e. when adopting
resolutions of the General Meeting, a vote can be cast by a person who other-
wise under Section 3:19(2) of the Civil Code would not have the right to vote
on that decision.

The method of exercising voting rights (show of hands, use of ballot papers,
etc.) shall be proposed by the Board of Directors and decided by the General
Meeting under the agenda item following the election of the officers responsi-
ble for conducting the General Meeting.

Minutes of the General Meeting must be taken. The Board of Directors shall
place and retain the minutes of the General Meeting and the attendance regis-
ter among its own documents. The Board of Directors shall submit (a summary
of) the minutes of the General Meeting and the attendance register to the court
of record within thirty days of the conclusion of the General Meeting. Any share-
holder may request the Board of Directors to issue a copy of the minutes of the
General Meeting or an extract containing a part of the minutes.

2.6 The Bank’s Board of Directors, Supervisory Board and Manage-
ment

The group of managers responsible for the Bank’s operational management
and administration has remained virtually unchanged since the foundation of
the Bank.

The table below shows the composition of the Board of Directors, the Supervi-
sory Board and the Management as at the end of December 2024.

Board of Directors Supervisory Board
Eva Hegedis (Chairperson & CEO) Sandor Nyul (Chairperson)
Péter Bence Jendrolovics (Deputy CEO) Istvan Arkovics
Janos Major (Deputy CEQ) Dr. Judit Gubuznai

Istvan Vida (External member of the
Board of Directors)

Dr. Judit Toth (External member of the
Board of Directors)

Member of the management Job title

Marton Olah

Gabor Szabolcs Toth

Eva Hegediis Chairperson & CEO

Laszlé Balazs Hankiss g_epu'ty CEO, Strategic and Analytical
ivision

Péter Bence Jendrolovics Deputy CEO, Retail Division

Deputy CEO, IT and Subsidiaries Coor-

Janos Major N A
] dination Division

13
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Zoltan Nagy Deputy CEO, Compliance Division

Deputy CEO, Financial and Operations
Division (First Deputy CEO)
Deputy CEO, Corporate Division

Jend Siklos

Zoltan Béla Tolgyesi

Audit Committee Job title

Member of the Audit

Sandor Nyul pstiuibel
dr. Judit Gubuznai Member of the Audit
Committee
Marton Olah Membgr of the Audit
Committee
Szabolcs Gabor Téth Member of the Audit
Committee
The résumés of members are included in the Responsible Corporate Governance

Report.
Changes in personnel

On 14 October 2024, the General Meeting elected Mr. Istvan Vida as a member
of the Board of Directors of the Bank for a fixed term from 13 November 2024
to 31 May 2027. The mandate of Mr. Laszl6 Balazs Hankiss as a member of the
Board of Directors ended on 13 November 2024.

On 14 October 2024, the General Meeting elected Mr. Marton Olah and Mr.
Gabor Toth Szabolcs as members of the Supervisory Board of the Bank for a
fixed term from 13 November 2024 to 31 May 2027. With the election of Mr.
Marton Olah and Mr. Gabor Toth Szabolcs, the term of office of Ms. Gyulané
Lajtos and Mr. Istvan Vida as members of the Supervisory Board ended on 13
November 2024.

On 14 October 2024, the General Meeting elected Mr. Sandor Nyul, Ms. Judit
Gubuznai, Mr. Marton Olah and Mr. Gabor Toth Szabolcs as members of the
Bank’s Audit Committee. Members of the Audit Committee remain in office for
a fixed term, i.e. until the expiry of the term of office of the members of the
Supervisory Board.

2.7 Operation of Bodies

The Bank has a dual governance structure, where the Board of Directors acts as
the management body of the company with governance powers, while the Su-
pervisory Board acts as the company’s management body with supervisory pow-
ers, which is responsible for monitoring the Bank’s management, its business
affairs, the legality of its operations and, among other things, for adopting the
provisions of the Remuneration Policy of the Banking Group. The Audit Commit-
tee, as a body, facilitates the effective functioning of the Supervisory Board
and monitors the internal control, risk management and reporting systems and
the auditor’s activities. The Board of Directors has set up and maintains stand-
ing committees and other committees to support its management functions,
including the Management Committee, the Asset-Liability Committee, the
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Lending Committee, the Problem Claims Committee, the Subsidiaries Commit-
tee and the Committee for Preventing Money Laundering and Terrorist Financ-
ing Activities.

The Bank has other standing committees in place to ensure effective opera-
tions, including the Consequences Management and Ethics Committee, the
Breach of Confidentiality Management Committee and the Fraud Management
Committee.

Each year, the Bank reports on the functioning of the bodies and committees
listed above in the Corporate Governance Report.

In 2024, the Board of Directors met 7 times, while the Supervisory Board was
convened 6 times and the Audit Committee met 3 times. In addition to the
meetings, 97 resolutions were adopted by written vote for the Board of Direc-
tors and 35 for the Supervisory Board.

2.8 Information about the voting securities issued by the Company and
about the Company’s ownership structure

The Bank’s share capital consists of listed ordinary shares and Series D Prefer-
ence Shares (Voting Preference Shares).

Numberof perl  Tomalnumberaf | Numberof TolmlmomberoF
e ] e I [persharein tes-in
Nominal- Pe i - i e i d-by-Seri ed-by-Series-
Mumber-of| iSSues,ie.issues- |issues,ie.issuesnoll covered-by-Series| covered by-Series
F— {v:ll-:‘:}n sharess| notcoversdby- | coversdby SeriesD| Drpreference D preference-
Series D-preference| preference-shares: sharesz sharesz
sharess
Ordinary sharess 1.000] 18.081.38 1 18,081,388 1 15,081,329
Series-D-preference-sharess 1.00 1.131.1% 1 1.131.14 10 11.311.880)
Total: 19.223.071| 19.223.077| 25.403.769)|
*Arcording fo the Company -Arficles of Azsociation

The holders of ordinary shares shall be entitled to voting rights per share as
afforded them in accordance with the nominal value of the share.

Each voting preference share has ten times the voting rights attached to the
nominal value of the share in the following decisions, which fall under the ex-
clusive competence of the General Meeting according to the Civil Code, under
the Articles of Association:

(a) the election, removal and remuneration of members of the Board of
Directors, its Chair and Vice-Chair, and

(b) the election, removal and remuneration of members and the Chair
of the Supervisory Board;

(c) the establishment and termination of the employment of the Chief
Executive Officer; and

(d) the increase of the share capital or the authorisation of the Board of
Directors to increase the share capital.

The Voting Preference Shares, in all other respects, confer rights equal to Or-
dinary Shares.

The voting preference shares have not been listed on the stock exchange.

Granit Bank’s ownership structure by share class is as follows:
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Indirect influence on matters
relating to Voting Preference

Owmership and general

Name of shareholder vating ratio (%)

Shares (%)
TinerisDigital Kft. 42.45% 60.50%
Granit Bank Employee Stock Ownership Plan Entity 32.90% 21.51%
Pannonia Pension Fund 5.94% 3.88%
E.P.M Kft. 4.22% 4.64%
Other small investors 14.49% 9.47%
Total 100.00% 100.00%

The voting rights attached to shares are not restricted. The Company is not
aware of any agreement between its shareholders that may result in any re-
striction on the transfer of the issued shares or the voting rights.

2.9 Description of the powers of senior officers, in particular as regards
their powers to issue and buy back shares

The exclusive powers of the General Meeting as defined in Section V.1(2) of the
Articles of Association shall include (but is not limited to) the following:

a) the establishment and amendment of the articles of association
(unless the Civil Code provides otherwise),

b) election, recall and determining the remuneration of the members,
chair and vice-chair of the Board of Directors and of the members
and chair of the Supervisory Board, decision on the establishment
and termination of the employment of the CEO as the person in
charge of the Company’s work organisation and who performs the
operative management of the Company, election, recall and deter-
mination of the remuneration of the Auditor based on the proposal
of the Supervisory Board.

In matters listed in point V.1(2)(a) of the Articles of Association, the proposal
for a decision shall be adopted by a majority of at least three-quarters of votes.

Unless otherwise provided by the Civil Code or the Articles of Association, the
resolutions of the General Meeting require a simple majority of the votes of the
shareholders present.

2.10 Description of the powers of senior officers, in particular as regards
their powers to issue and buy back shares

The executive body of the Company is the Board of Directors elected by the
General Meeting, consisting of the chair, the vice-chair and other members of
the Board of Directors.

The work organisation of the Company is headed by the chief executive of-
ficer who performs the operative management of the Company and is also the
chair of the Board of Directors, and whose duties and competence are deter-
mined by the Board of Directors. If the chair of the Board of Directors is una-
vailable, his/her competence is exercised by the vice-chair of the Board of Di-
rectors.

The Board of Directors carries out its activities in accordance with the legisla-
tion in force, the Articles of Association, the resolutions adopted by the Gen-
eral Meeting, the Company’s internal regulations and the provisions of the

Rules of Procedure of the Board of Directors. The Board of Directors exercises
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a)

3

the rights conferred on it by the Articles of Association and decides on mat-
ters falling within its exclusive competence. The matters within the exclusive
competence of the Board of Directors are set out in the Articles of Associa-
tion.

The Board of Directors shall have exclusive competence in the following ar-
eas:

acceptance of the Company’s organisational and operational regu-
lations,

acceptance and submission to the General Meeting of the Compa-
ny's financial statements under the Accounting Act, and making
proposals for the use of the after-tax profit,

decision on the increase of the share capital based on the authori-
sation granted by the General Meeting,

decision to acquire treasury shares based on the authorisation of
the General Meeting,

with the prior approval of the Supervisory Board, a decision on
the payment of dividends in place of the General Meeting,
exercising of the employer’s rights with respect to the employ-
ment of the Company’s chief executive officer and Deputy CEO as
well as the chair of the Company’s Board of Directors, subject to
the provisions of Article VI.1 (2) d) of the articles of association,
maintenance of the Company’s business books in compliance with
the rules,

appointing of the Company’s employees authorised to sign for the
Company,

acceptance of the annual business plan of the Company,
approving new customer limits above the amount set in the proce-
dural rules of the Board of Directors,

reporting on the management and on the Company’s net worth
position and business policy at least once a year to the General
Meeting and every three months to the Supervisory Board,
maintaining the Company’s register of shareholders (unless the
Civil Code or the articles of association provide otherwise),
approving decisions relating to the establishment, operation and
dissolution of the ESOP entity, and on the related costs and ex-
penses, within the limits set out in the Company’s Remuneration
Policy,

making proposals regarding the latest Remuneration Policy sys-
tem,

being responsible for implementing the Remuneration Policy as
approved and reviewed by the Supervisory Board,

performing other tasks as defined by law or by the authorisation
granted by the statutory provisions or by resolutions of the Gen-
eral Meeting,

taking all decisions that do not fall within the exclusive compe-
tence of the General Meeting, and that are not referred to the
competence of another corporate body by the Company’s organi-
sational and operational regulations or the Board of Directors’
rules of procedure.

The Board of Directors is authorised to accept the interim balance sheet - in
connection with the exercising of rights related to redeemable shares, the ac-
quisition of treasury shares, the payment of dividend advances and increases
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Hungary was
characterised by
low production
rates and a
weakening cur-
rency.

GDP grew in most
EU countries, ex-
cept Germany,
Hungary’s most
important com-
mercial partner.
In the EU, the
negative outlook
for industrial
production, the
ongoing Russian-
Ukrainian war
and the geopoliti-
cal situation that
this entails pose
a major risk to
economic growth
in 2025.

in share capital that are charged to assets in excess of the share capital - sub-
ject to the consent of the Supervisory Board.

2.11 Diversity policies for the Bank’s management, executive and supervi-
sory bodies

The Bank’s policy places a strong emphasis on ensuring diversity in the selection
of its executive bodies and management. The promotion of diversity and inclu-
siveness is considered a key factor that contributes to the long-term success of
the Bank. It ensures that people from different backgrounds, experiences and
perspectives can work together to enhance creativity, innovation and the abil-
ity to solve problems. This is particularly important for the management and
supervisory bodies, where strategic decisions are made and the Bank’s direction
is shaped. It is considered of paramount importance that professionalism, high-
level managerial and human competences, a broad educational background and
business experience are taken into account when nominating members of the
Bank’s managing and executive bodies. In the selection process, the Bank takes
into account people’s reputation for integrity and reliability. In addition, the
Bank is committed to promoting diversity and pays particular attention to in-
creasing the participation of women. In filling senior management positions,
the Bank seeks to ensure that both sexes are adequately represented, while
also taking into account the principles mentioned above. According to the
Bank’s strategy in force, the Board of Directors has two female members, while
the Supervisory Board has one. As the Bank is a public limited company, the
election of the members of the executive bodies is the exclusive responsibility
of the General Meeting, which means that, other than the nomination of can-
didates, the Bank has no substantive influence on its decisions. The Bank’s
Board of Directors and the Supervisory Board each consist of five members, with
a total of three women members in the two Boards. The Bank’s management
currently consists of seven members, including one female member. Overall,
58% of the Bank’s employees are women, while 42% are men.

3. Macroeconomy'

0.6% growth in gross domestic product is expected in 2024 for the Hungarian
economy. Moderate growth is therefore expected in 2025, supported by rising
household consumption. Prior to the pandemic, the Hungarian economy contin-
ued to grow at an annual average rate of 4.1%, which has now slowed down
significantly. Inflation in Hungary has slowed to 3.7%. Hungary’s credit rating
with the major credit rating entities is as follows: Moody’s: Baa2 (negative out-
look), S&P: BBB- (stable outlook), Fitch: BBB (stable outlook).

3.1 Gross domestic product (GDP)

According to raw data, economic output was 0.5% higher in 2024 than in the
previous year, while it was 0.6% higher according to seasonally and calendar-
adjusted and balanced data. While the economy grew by 0.2% in the last quar-
ter, it had contracted by -0.7% year-on-year in the third quarter. The first two
quarters showed a slight increase on a quarterly basis (1.6 and 1.3 q/q). The
slowdown in the second half of the year was due to a decline in industrial pro-
duction in the heavy industry, construction and agriculture sectors, while there

The chapter on Macroeconomy is based on the Inflation Report of the National Bank of Hungary for Q4 2024 and

the Economic Report of the Hungarian Statistical Office for Q1-Q3 2024.
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was growth in the services sector. Domestic consumption started to rise slowly
in parallel with the rise in real wages. A sharp fall in investment restrained
growth by about 4 percentage points. Investment fell in sectors producing for
the domestic and export markets, in the public sector and in sectors indirectly
linked to the government. This contraction was only partly offset by an increase
in household investment.

The unemployment rate dropped to 4.3%. Employment in the private sector
remained level. The unemployment rate for the year as a whole was at its low-
est in September and October compared to the previous months, while demand
for labour also declined.

Quarterly change in the volume of GDP
% (compared to the equivalent period in the previous year)
200

15,0
10,0

.
oo U |

I I m . l I W | Il [} W I n. . I [ .. I . [} .
2019. 2020. 2021 2022 2023 2024.
e Mot adjusted, raw data 5 lly and calend djusted, bal d
Source: KSH

3.2 Changes in the interest rate environment

By the end of September of the period under review, the MNB cut the base rate
by 425 basis points to 6.5%, leaving it unchanged ever since. Interbank interest
rates (BUBOR) have fallen steadily to 6.5-6.4% in line with the base rate. Of the
major central banks, the European Central Bank (ECB) cut its key policy rate by
25 basis points twice, in October and December. The Federal Reserve, acting
as the US central bank, cut the federal funds rate by a quarter of a percentage
point to between 4.25% and 4.5% at its December policy meeting. In the Central
and Eastern European region, the Czech central bank continued to cut its base
rate, while the Polish and Romanian central banks left their policy rates un-
changed.

The 10-year US bond yield rose to 4.24%, while the German yield dropped to
2.12%. Long yields rose by 10 to 40 basis points across the region. The US dollar
strengthened significantly against emerging market currencies towards the end
of last year, while it appreciated by 6% against the euro, 4.3% against the Swiss
franc and 7.1% against the Japanese yen. In contrast to other currencies in the
region, the Hungarian forint weakened significantly toward the end of last year.
Both government bond yields and interbank market yields rose.
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The MNB’s NHP GO! and NKP programmes were exhausted by the end of 2021
and have not been renewed. In 2023, the Hungarian government launched the
Gabor Baross Re-industrialisation Loan Programme for enterprises with a budget
of HUF 700 billion. In October 2021, the MNB launched the Green Home Pro-
gramme as a continuation of the Growth Loan Programme (NHP). For domestic
individuals, the ‘baby loan’ programme was launched, the first phase of which
expired in 2022 and was extended until the end of 2024.

The per barrel price of Brent crude oil saw significant fluctuations. Its price
fluctuated around USD 70-82 in October, around USD 70-75 in November and
around USD 71-74 in December. In Europe, the prices of natural gas and elec-
tricity were at levels last seen before the Russian-Ukrainian conflict, while
prices on the global market fluctuated around EUR 40-50 per MWh.

4s dollar/MMBtu EurolMWh_ 300
4.0 4 + 250
35 200
30 r 150
25 + 100
20 S0
A e
15 0

02.01.2023
07.02.2023
16.03.2023
25.04.2023
02.06.2023
10.07.2023
15.08.2023
20.09.2023
27.10.2023
05.12.2023
15.01.2024
20.02.2024
28.03.2024
08.05.2024
14.06.2024
22.07.2024
28.08.20248|
03.10.2024
12.11.2024
16.12.2024
28.01.2025

===Gas (US exchange, left axis) Gas (Dutch Energy

Source: Bloomberg.

The exchange rate of the Euro fluctuated between HUF 377 and HUF 415, clos-
ing the year at HUF 410.09. Market forecasts suggest that the HUF/EUR ex-
change rate could move between HUF 410 and HUF 450 in 2025.

Hungary’s country default spread (CDS) rose to 125 points in 2024.

3.3 Financial institutions sector

The unconsolidated balance sheet total of credit institutions was 6.6% higher at
the end of 2024 than a year earlier. The annual growth rate of loans to custom-
ers (including bonds issued by businesses and credit institutions) was 8.0% in
2024. Of that growth, loans to non-financial corporations grew by 5.3%, while
loans to households increased by 10.7%.

To boost lending to small and medium-sized enterprises and support SME
growth, on 1 June 2013, the MNB launched the Funding for Growth Scheme
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(FGS), which revitalised lending to the SME sector in two phases. The NHP had
a positive impact on investment activity, employment and economic growth. In
early 2016, the third phase of the FGS was launched as part of a growth support
programme to help banks to switch to market-based lending; at the end of 2018,
the MNB announced a new FGS Fix programme to maintain the growth rate of
lending to the SME sector, and in 2019 it also announced the Bond Funding for
Growth Scheme for companies. On 20 April 2020, the MNB launched the FGS Go!
scheme, as part of the FGS, to provide micro, small and medium-sized enter-
prises with a fast and reliable solution for financing their latest investments
and their operations, in order to mitigate the negative economic impact of the
coronavirus and avoid disruptions in the credit market.

In 2021, the FGS Go! and Bond Funding for Growth Schemes were exhausted.
For the rest of the year, lending was supported by the Garantiqa crisis guaran-
tee schemes, the schemes available under the Széchenyi programmes and those
offered by MFB and Eximbank. In October 2021, the NHP Green Home scheme
was introduced in order to promote environmental sustainability in the domes-
tic housing loan market, which could contribute to stimulating the demand for
and thereby the supply of green homes.

In February 2023, the Government launched the Gabor Baross Reindustrialisa-
tion Loan Programme (Baross Gabor Ujraiparositasi Hitelprogram, BGH), which
was available to businesses and had an overall budget of HUF 700 billion. With
this, in 2023 the Government will provide financing sources of approximately
HUF 3,000 billion, equivalent to 4 percent of GDP, to companies through the
loan and capital programmes of the Hungarian Development Bank (Magyar
Fejlesztési Bank, MFB) and Eximbank, as well as the Széchenyi Card (SZKP) pro-
grammes. The BGH can be used for any credit purpose on a forint and euro
basis. The Programme provided an additional interest discount for investments
that improve energy efficiency.

An important contributing factor to the growth in household loan volumes was
the borrowing linked to the “babavar6” support scheme for expectant mothers
launched in July 2019, a product that has served as a catalyst for growth in
retail lending in general in 2022, while the measures launched under the Family
Protection Action Plan will also provide support for an upswing in demand for
loans.

In October 2024, the Hungarian government announced a 21-point economic
policy action plan, which includes recovery measures. As part of those
measures, the Worker Loan scheme was launched in January 2025 to encourage
young workers without a college degree to take out loans. The Village Home
Renovation Programme was launched at the same time. As part of the Economic
Policy Action Plan, a large-scale equity financing programme for SMEs, the San-
dor Demjan Programme, an SME Investment Incentive Programme, was also
launched in January 2025, followed by the EXIM Bank Export Support Pro-
gramme.

3.4 Outlook

In 2020 the fight against the coronavirus epidemic and in 2021 the economic
recovery determined economic developments. In 2022 it was the consequences
of inflation and the Russian-Ukrainian conflict (high inflation, sanctions, fluc-
tuating energy prices) that shaped monetary and economic policy responses,
while 2023 was about falling inflation and interest rates, as well as a shrinking
and stagnating economic growth. In 2023, consumer prices remained high but
increased at a decelerating rate from the second half of the year, and interest
rates were still high on an annual average basis. 2024 saw a decline in both the
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growth rate of consumer prices and the interest rate environment and the rate
of inflation came within the MNB’s tolerance band, while gross domestic prod-
uct growth remained low. The Russian-Ukrainian conflict has remained unre-
solved while a new war-torn situation has emerged in the Middle East.

In 2024, consumer prices in Hungary rose by 3.7% on an annual basis. In January
2025, inflation continued to rise, temporarily creeping above the MNB’s toler-
ance band. However, it is expected to fall during the year and will probably
reach the desired 3% rate only in January 2026. In 2025, we will see a depreci-
ation of the foreign exchange rate and changes to the consumption tax regime.
Core inflation will remain at the current level of around 4.5% in the coming
months, before it starts to moderate from spring 2025 to around 3% in the sec-
ond half of the year. Inflation is expected between 4.5 and 5.5 percent in 2025
and between 2.5 and 3.9 percent in 2026 and 2027.

In the real economy, GDP growth will primarily be driven by the services sector,
while industrial output, construction are expected to weigh on growth, along
with agriculture due to adverse weather conditions in 2024.

In terms of growth in 2025, domestic consumption by households and net ex-
ports should contribute to growth, while investments are expected to decline.
Growth may resume in the world and in Europe in mid-2025.

In 2025, investment levels will stabilise in both nominal and real terms. Domes-
tic industrial production and exports will be driven by external economic activ-
ity, such as a recovery in exports, vehicle manufacturing and battery produc-
tion.

The Hungarian economy is expected to grow by 1.8-2.5 percent in 2025, 3.7-
4.7 percent in 2026 and 2.5-3.5 percent in 2027.
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4, Granit Bank’s business strategy

Granit Bank is committed to improving the competitiveness of the Hungarian econ-
omy, aims to serve household customers and companies as a strategic partner,
and to provide innovative and integrated financial services as a result of which
finances can be managed simply, conveniently and quickly, as well as flexibly in
terms of time and space.

A key element of Granit Bank’s strategy is to provide corporate and retail custom-
ers with clearly understandable, yet high-quality and value-added financial ser-
vices through customised solutions in the context of a cost-effective operating
model. Granit Bank wishes to leverage all the technological advances of the digital
development to provide a fast, safe and convenient customer service, while at the
same time considering the environmental and sustainability ramifications of its
business, and for this reason it ascribes a key role to the provision of services
through electronic channels.

Granit Bank is a partner in the pre-financing and co-financing of state and EU
subsidies, and has an interest in the long-term operation of the projects thus im-
plemented. In this regard the Bank relies, in strategic terms too, on relationships
with large corporations that, with the Bank’s active involvement, can help stimu-
late the small and medium-sized enterprise sector.

Other key areas of the Bank’s strategy include the provision of retail payment
services, the sale of diversified account packages and bank cards based on varied
customer requirements, the provision of investment services, and the sale of home
loans, home improvement loans, “babavar6” loans, green loans and overdrafts to
its customers. The Bank also builds on the owners and employees of its corporate
clients using financial services, who can also conduct their daily personal banking
at Granit Bank on favourable terms.

The basis of the Bank’s strategy is to develop its services for retail and corporate
customers in line with the latest developments in electronic banking, and at the
same time to optimise its internal processes for this purpose. The changes in the
available means of using banking services as well as their development, in parallel
with the spread of the internet and mobile devices (laptops, smart phones, tab-
lets), have generally resulted in the vast majority of transactions already being
conducted electronically, while a considerable proportion of sales are no longer
generated by the traditional branch networks, and sales of financial services -
including the opening of first accounts - over the internet are also growing.

Granit Bank’s business model results in lower costs compared to the average for
the banking sector (in terms of operating costs/total assets, Granit Bank’s 1.0%
figure is already significantly better than the 2.3% average for the banking sector,
net of bank tax and extra profit tax), and this allows the Bank to provide customers
with sustainably competitive terms while still achieving a high rate of return and
profitability. Granit Bank’s adjusted operating cost/balance sheet total (net of
bank tax, extra profit tax and transaction tax) ratio is 0.89%. This banking strategy
is in line with the changes in customer habits, as numerous international and do-
mestic research studies show that the proportion of people who bank online, and
more specifically, on their mobile phones, is growing.
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The Bank achieved profitable operations significantly sooner than the interna-
tional benchmark, in its fourth full business year, and has consistently posted a
profit ever since, and 2024 was its eleventh profitable year.

The Bank has achieved an average balance sheet growth of 45% over the past
fourteen and a half years, proving that customers satisfied by high-quality, inno-
vative financial services offered at favourable terms can be acquired even in a
highly competitive environment.

Innovation is the driving force behind Granit Bank’s growth and the cornerstone
of its strategy, with which the Bank aims to simplify and facilitate for its customers
Innovative digi- | what are traditionally considered complex financial transactions. Granit Bank re-
tal solutions gards the continuous expansion of its range of convenience services provided to
simplify every- | cystomers as a fundamental business objective.

day finances Granit Bank has always been at the forefront of online banking. It was already
possible to open a retail account online simply and quickly, but on 20 July 2017,
immediately after it had fulfilled the required legal conditions, Granit Bank be-
came the first in the country to launch an online retail account-opening function
linked to video-based authentication, with its state-of-the-art Granit Bank Video-
Bank service. Thanks to this development, the Bank’s prospective retail customers
are able to open a fully usable retail bank account from anywhere in the country
without having to show up in person or visit a branch. For the first time in Hungary,
with this innovative service a bank account can be opened on a smartphone, lap-
top or desktop computer. An account can be opened in as little as 15 minutes,
during which time the customer receives their contract and can already transfer
money to the account they have opened. Experience shows that more than 99% of
the Bank’s retail customers open their account in VideoBank or via another online
channel.

Customers can manage their day-to-day financial matters via NetBank, using a
computer or an application optimised for smartphones, and monitor their card
transactions via text message. Granit Bank uses electronic signatures, so all bank
certificates and documents are available to customers via the NetBank. If the cus-
tomers have questions, they can use the live-voice call centre or VideoBank, which
provides the personal banking experience mentioned earlier. The VideoBank ser-
vice, introduced in 2012, has created a unique opportunity on the Hungarian mar-
ket for customers to deal with a member of the Bank’s staff in person, receive
official banking documents and perform various banking transactions without trav-
elling or standing in line.

In 2014, the Bank introduced the innovative Granit eBank service, which has been
continuously developed since then for the convenience of customers. The award-
winning mobile app not only makes day-to-day financial management faster and
simpler, but also more cost-effective and environmentally friendly for customers.
The application includes a number of innovative, security and convenience fea-
tures. The new feature in 2015 was that customers would receive free iSMS mes-
sages after their transactions, instead of the previous SMS format.

Launched in 2016 as the first service of its kind to be introduced in Europe, Granit
Pay is a new-generation mobile banking wallet, which is able to digitise a bank
card in a few seconds, after which the NFC compatible Android phone can be used
to pay at touch-pay enabled POS terminals.

In the summer of 2018, for the first time in the Hungarian banking market, Granit
Bank’s mobile banking application (Granit eBank) was extended to include a cost-
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The digital busi-

analysing financial management function (My Finance), a function that until then
had not been integrated into any mobile banking application. The module of eBank
shows the expenditures and revenues, which are represented by the app’s self-
learning algorithm on charts, in a monthly breakdown, categorised by type.
Customers were able to block and unlock their card through the app before, as
well as to set limits on card transactions (separately for purchases via a physical
POS terminal, for ATM cash withdrawals and for online purchases), and in 2018 it
became possible to launch payments and open term deposits through the app.
With these services, customers can effectively hold their personal bank branch in
their hands via their smartphones, reflecting the Bank’s slogan “My mobile is my
branch”. The application can be downloaded from the App store, the Android mar-
ketplace or the Google Play webshop. This solution is becoming more and more
popular among customers, as the smartphone is effectively the new bank branch
that can be accessed at the touch of a button without having to travel or queue,
and through which customised solutions needed to achieve private or business
goals are immediately accessible.

New additions in 2019 include, as part of the drive to expand digital functionality,
the option of opening a securities account and purchasing government securities
through VideoBank, which is also available via the internet banking system. Be-
sides this, the Bank introduced a function enabling retail customers to apply for a
“babavard” loan online, and added ApplePay to its own GranitPay function.

Among the innovations introduced in 2020 are the launch and acceptance of pay-
ment requests through the Instant Payment System and the possibility to make
payments based on the MNB standard QR code. The account opening process has
been revolutionised by artificial intelligence, which enabled Granit Bank to be the
first in Hungary to introduce the selfie-based account opening function, which
means that a full-fledged retail bank account can be opened from home, without
the help of an administrator, in just a few minutes. Another development is the
Granit Digital Card Service, which provides new customers with a plastic-free dig-
ital bank card suitable for purchases, as early as on the next day after account
opening; Granit Bank was also the first among Hungarian banks to introduce this
service.

In 2020, the FGS Go! business loan first became available in Hungary at Granit
Bank with instant online pre-screening and fast online application. In the field of
lending, the Bank has launched a unique digital smart calculator for household
customers. With the Kiszamithaté Mortgage Calculator, customers can calculate
precisely, in just 5 minutes and with just a few swipes or clicks, what size mort-
gage (home loan) they can apply for, and what the repayments will be.

In 2021, the Bank has optimised the entire mortgage lending process for the digital
channel. The customer can use the calculator to set up the optimal combination
of loans and available state schemes (home loan, “babavaré” loan, CSOK). Cus-
tomers can submit and monitor the entire loan process through the digital cus-
tomer account.

Granit Bank was one of the first banks in the world - and the first commercial bank
- to introduce the Mastercard Carbon Calculator on 15 November 2021, which al-
lows cardholders to see the impact (CO, emissions) of their purchases on the en-
vironment in their mobile bank. In the eBank app, this impact can be offset with
one click by financing tree planting. The function is popular among customers;
thousands of trees have already been planted.

At the same time as the Eco Calculator, the “My Assets” function was added to
the app, which customers can use to track their total assets (current account,
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savings account and long-term savings account balance, fixed deposits and gov-
ernment bonds).

The Bank has introduced a green bank card, which is made of a rapidly degradable,
environmentally friendly material. In the spirit of environmental awareness, the
letters accompanying the cards and even the envelopes are made from recycled
paper.

The Granit Family app was a market-leading innovation of 2022: it gives 6-18-year-
olds a tool they can use to take control of their finances and improve their finan-
cial literacy under the safety of parental supervision. The app is paired with the
Granit end-to-end user experience and a design tailored for children. The Bank
also launched the FairPay service, which is a payment request-based electronic
payment solution integrated with the Neptun system used in higher education.

In 2023, we made available the opening of securities accounts, the buying and
selling of government securities and discounted foreign exchange at the mid-mar-
ket rate up to a monthly limit of HUF 550,000 in the eBank mobile app. By rede-
signing the application process for a “babavaré” (baby) loan, the application can
be completed in just 30 minutes. New bank card functions were added to the
eBank mobile application, allowing customers to apply for a new bank card and
view their card details and PIN code.
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In 2024, the Banking Group acquired a new subsidiary. By acquiring two Hungarian
subsidiaries of the Dutch DeLage Landen company, the Bank has entered the leas-
ing market under the name Granit Leasing.

In 2024, the Bank launched its cross-border services in Romania, currently offering
bank account, payment and foreign exchange services.
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In 2024, the eBank mobile banking application was enhanced with new features
such as a home insurance calculator and Granit GURU, a mortgage loan assistant
powered by a generative Al solution.

At the end of 2024, the Bank also launched investment services for customers
through the mobile application.

In 2024, the Bank started to develop a number of business processes related to
lending based on a generative Al solution in order to improve the efficiency of
processes.

All of these innovative solutions and services, tailored to suit customer needs, are
a part of the “Bank of the Future Today” concept being implemented by Granit
Bank.

5. Sustainability

The Banking Group applies a sustainable business model and conducts an increas-
ingly wide range of CSR activities

Since its establishment in 2010, Granit Bank's strategic goal has been to make
financial transactions simpler, faster and more convenient through innovative dig-
ital solutions. In implementing the strategy, the Bank considers its mission to be
strengthening environmental awareness among its counterparties and customers,
in addition to developing financial awareness. The radically innovative digital op-
erating model applied by the Bank focuses on customer needs and aims to enhance
the customer experience, while operating in a cost-effective manner and promot-
ing environmentally conscious and sustainable economic operations through the
full digitalisation of financial management. We are convinced that Granit Bank's
digital operating model contributes to the social realisation of responsible and
sustainable development.

The basis of Granit Bank's sustainability strategy is the development of services
based on digital banking solutions. As a result of the rapid development of infor-
mation technology, society is becoming more and more digitally oriented, creating
new needs in the financial sector and enabling banks to increasingly contribute to
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the provision of environmentally conscious, resource-efficient financial services
through digital technology. Granit Bank is committed to minimising the environ-
mental impact of retail customer acquisition and financial transactions through
electronic channels (as opposed to the branch banking model, which leaves a sig-
nificantly larger ecological footprint), thus enhancing customer experience and
reducing harmful environmental impacts.

Granit Bank structures its sustainability strategy around ESG
(Environmental, Social and Governance) factors.

The Bank’s 2024 Sustainability Report is contained in Annex I.
Granit Bank is proud to contribute to the spread of environmentally conscious dig-

ital banking through its digital services and processes.
Granit Bank has identified 4 priority objectives within the environmental aspects.

Environmentally conscious internal operations ‘ Reducing pollutant emissions

Reducing energy use | Promoting sustainability

The Bank's digital processes and products have a positive impact on the following
measurable environmental key performance indicators (KPIs):

Use of paper: Granit Bank, by promoting digital banking and its financial products,
contributes significantly to the significant reduction of paper use by the Bank and
its customers, and in some cases to paperless operations.

CO; emissions: Granit Bank, as a digital bank, strives to enable customers to bank
from home with as little travel as possible, in a convenient and environmentally
conscious way, thus saving travel time and cutting down on harmful emissions.

Electricity consumption: Granit Bank serves its tens of thousands of customers
with only one large central branch and one small sales point. By using digital tech-
nology, Granit Bank, unlike traditional financial institutions, does not need to set
up an extensive, expensive and energy-intensive branch system, as a result of
which it saves significant amounts of electricity, paper, construction-related emis-
sions and waste.

Environmentally conscious lending: Granit Bank is continuously striving to finance
environmentally conscious, ‘green’ projects in its corporate lending, while the
MFB lending point operating at the Bank also targets energy efficiency in the SME
and retail sectors. The FGS Green Home Scheme provided a retail green mortgage
loan during 2021 with unique favourable conditions in the market through a digital
application process.

Continued expansion of the range of green banking products: At Granit Bank, 94
percent of retail bank accounts are opened fully online with an electronically
downloadable bank account agreement. During 2021, the Bank digitised its loan
application processes. The online application process for the “Babavard” Loan was
moved to a 100 percent digital platform with the conclusion of contracts in Vide-
oBank, while in the case of the Market Home Loan and the FGS Green Home Loan
an end-to-end digital loan application process was developed, which is unique in
the domestic market. In 2021, Granit Bank became one of the first banks in Hun-
gary to start issuing bank cards made of environmentally friendly materials while
recycled PVC will be used for the production of 100% of all new bank cards from
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mid-2024.

Granit Bank considers it its mission to strengthen environmental awareness among
its customers, in addition to developing financial awareness. In this context, it
was the first in Hungary to introduce the Carbon Calculator solution based on a
cooperation between Mastercard and Doconomy, a Swedish company, which cal-
culates the estimated size of the individual ecological footprint of cardholders
based on their spending and, with the help of the Eco Calculator downloadable
from the Granit eBank application, offers its Customers the opportunity to monitor
and - with a donation intended for tree planting - reduce their ecological foot-
print.

As a result of the business model and principles applied, since 2011, we and our
customers have saved a total of more than 1,495 tonnes of paper, saved 14,952
trees from felling and prevented 128,808 tonnes of CO; emissions.

Since the closed business year of 2020, the Bank has completed the Scope 1 and
Scope 2 modules of the official Carbon Footprint calculation every year to obtain
a more realistic and accurate picture of the extent of its carbon emissions. By
offsetting Scope 1 and Scope 2 emissions calculated based on the internationally
recognised methodology of the GHG Protocol, the Bank’s operation is carbon neu-
tral.

As the financial institution with the smallest ecological footprint in Hungary,
Granit Bank was awarded third place in the category "Sustainable Bank of the Year"
in the Mastercard Bank of the Year competition in 2021.

In 2023, Granit Bank was awarded 4 first places in Mastercard’s ‘Bank of the Year’
competition, and was a joint winner of the prestigious ‘Bank of the Year’ award.
In 2024, the Bank received the Beyond Banking Award, winning first place in the
categories ‘Marketing Communication Campaign of the Year’ and ‘Cybersecurity
Education Campaign of the Year’, second place in the category ‘Premium Banking
Offer of the Year’ and third place in the categories ‘Youth Finance Solution of the
Year’, ‘CSR Initiative of the Year’ and ‘Fintech Collaboration of the Year’.

In total, the Bank has thus won 51 awards at this competition, which has been
organised since 2012.

Granit Bank won 4 awards in the 2024 digital retail banking competition of the
New York-based financial magazine ‘Global Finance’. It was awarded first prize in
the categories Best Mobile Banking App, Best Adaptive Banking Website and Best
Social Media Marketing and Services in Hungary, topping the latter category in the
entire Central and Eastern European region. In 2024, Granit Bank was awarded the
‘Fastest Growing Digital Bank in Hungary’ prize for the second time by the re-
nowned British Global Banking and Finance Review Magazine.
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Granit Bank makes sustainable, cost-effective banking available to a wide range
of consumers through new, high-tech digital solutions that are free for custom-
ers. The VideoBank, NetBank and eBank applications come as free basic func-
tions with the account packages, and the chat function that is available in Video-
Bank helps people with disabilities to manage their finances. The 100% digital,
paperless bank-account and securities-account opening, government securities
purchase and “babavard” loan application process enables a significant reduc-
tion in environmental impact.

Under its corporate social responsibility (CSR) strategy, in 2024 Granit Bank sup-
ported the improvement of quality of life and social inclusion for a wide range of
people, and people in difficult situations. The Bank’s strategic partner in achiev-
ing the set goals is the Interchurch Aid.

In 2024, the Bank provided an exceptional grant of HUF 5 million to the relief or-
ganisation to help those affected by the biggest floods in a decade and to sup-
port the relief work of Interchurch Aid. Several Bank employees also volunteered
to help filling sandbags. Employee donations helped raise hundreds of thousands
of forints for the young residents of the Kaposvar institution of the relief organi-
sation. They received toys, sweets and baking supplies for Easter and Christmas
through the fund-raising campaign. More than 20 mothers attend the institution,
many of them single mothers, while 95 percent of the families are disadvantaged
or severely disadvantaged. In autumn 2024, Bank staff also joined the charity’s
Back to School fund-raising campaign, donating several boxes of school supplies.
Granit Bank sponsors the athletes and mass sports events of the Hungarian Canoe-
ing Federation under a multi-year framework agreement, which was renewed
again in 2024. The Bank is also a key sponsor of the Hungarian Water Polo Feder-
ation, which is also supported by the Bank’s CEO as a social chair.

The Bank has been the principal sponsor of the outstanding exhibitions of the Mu-
seum of Fine Arts for over 10 years. In 2024, the Bank was involved in the opening,
for the first time, of a comprehensive exhibition of the works of internationally
renowned photographers of Hungarian origin. The representative exhibition fea-
tured photographs by world-famous photographers including André Kertész, Laszlo
Moholy-Nagy, Robert Capa and Martin Munkacsi. In 2024, the Bank supported the
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‘Earthly Wonders Exhibition and Immerse Show’, presenting the latest works of
Karolina Savolt, a young painter who has gained international fame.

Every year, staff volunteers plant hundreds of saplings, including those purchased
from donations received through the Eco Calculator feature of the Bank’s app.
With support from the Bank and with the active participation of President and CEO
Eva Hegedis and students and parents of Ady Endre Secondary Grammar School in
Budapest, Hungary’s first Miyawaki forest was planted in a schoolyard in 2024.

As part of the Bank’s corporate social responsibility programme, financial educa-
tion is a key focus of the Bank’s activities. To support these efforts, volunteers
from the Bank’s senior management team have been participating for years in the
national Money7 programme for financial education in schools, while they have
also regularly given lectures at universities to introduce young people to the latest
banking trends and technology, and to broaden their knowledge on banking and
finances.

In addition to educating the younger generation in finance, the Bank also organises
cultural programmes for young people. In cooperation with the Museum of Fine
Arts, in 2024 it offered high school students the opportunity to participate in a
guided tour of the museum, which explores the relationship between money and
art.

6. Figures of the 2024 business year

"Miain profit items (mHUF) D
2R oo Pypez  me 0300 PYPUz  DAFY DAV RYPU2S X[Y23/22  Y/C2ABCAGRA/Z
Share of parent company's owners in profitafter tax 1w 4 1671% mam  nges esew w26 e 150% ek % 1w
Share of nam cantrolling cwners in profit after tax ass 18 1671% 1689 67 176N Loat %3 1018% WeSK  1S1% 208K
Consolidated profit after tax (accounting) 11838 4,432 167.15% 21,581 12413 735% 21.160 17.246 27% 82.3% -2.0% 133.7%
Profit before tax [past-adiustments) 1618 6 153.9% ware 18053 577 mam meis s O a6 129%
Gross revenus 6mm sy 7% wp  ma wow s mas e e ma% wem
Total operating costs {adjusted) S8 BET 80K 6245 19258 -156% e 2o 2% TISK 4EN 150
Total ik costs [adjusted) e e sk son s -2 39 aau 6% % % 1omax
Main balance sheet items (mHUF) uo
WZW 0w mypaz e 2000 Pgeiz AN 0P RYP2S Y2322 Y2823 CAGRA/Z
Balance sheet total 1062856 757629  403% | | L3L2718 LO0STA  203% || LeT2730  146LA00 145K 2s% A% 1%
Loans to customers* (net) asL068  36eSEL  224% sSLeI a3l 1745 L e 23 2ax 7% 107%
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Performance indicators (%)

Based on adjusted and accounting profit figures
ROAE aT (Return an Average Equity after Tax) 27 6% 27.1% 230% 0.4%-pt 4.2%-pt 91.2%
ROAE bT (Return on Average Equity befare Tax) 7T 35.8% 29.6% 1.9%-pt £.2%pt 28.6%
ROAA [raturn an susrage asssts) 1.4% 27% 1.4% 13%-pt 1.2%-pt 102.9%
TRM (Total Revenue Margin - adjusted) 35% a42% 16% 0.7%-pt D6%-pt 100.9%
€M [Business margin - adjusted) 3.0% 41% 13% 1%-pt DB%pt 104.0%
NI (Net interest margin - adjusted) 2.9% 35% 22% D.E%-pt 1.3%-pt 27.3%
NCM [Net Cammission Margin - sdjusted) 0.2% Q6% 11% Dd%pt 0.5%-pt 254.0%
C/TA (Operating cost [ batance sheet total - adjusted) 0.9% 12% 1.42% 0.4%-pt 0.2%-pt 126.7%
CIR (Cost/revenue ratio - adjusted) 349% 35.1% 45.3% 0.2%-pt 10.1%-pt 113.8%
C/AGL [Dperating cest/Aver. gross loans) 2.4% 3% 16% DEXpt 0.3Kpt 120.9%
Risk® (Rick caste{=) rate] 0.3% 03% 0.3% 0.1%-pt D.1%-pt 96.3%
EPS (Earnings Per Share) HUF 7947 HUF 1,292.1 HUF 1,218.9 62.6%pt 5 7%pt 123.6%

Stock indicators [36)

¥/Y23/22 Yfv2af3

Impairment/balance sheat total 007% 0.12% 0.19% 0.05%-pt 0.07%-pt 164.7%
CAR {Capital Adequacy Ratio} 0.01% 17.6% 234% 2.4%-pt S.EH-pt 108.2%
RWA/balance sheet total 22.3% 20.4% 32.8% Ta%at 2.8%-pt 12052%
LTD (Lean-to-Depaxit Ratio} B4.5% 60.5% 64.9% 4.15%-pt 4.5%-pt 100.3%
NPLY {Nan-Perfarming Lisans) 0.02% 0.02% 0.20% -0.01%-pt 0.18%-pt 287.3%
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The 2024 financial result of Granit Banking Group was 37.0% higher compared to
its strategic scenario and 14.5% higher compared to the plan. The Banking Group’s
growth and key financial indicators have also been consistently higher in recent
years compared to the targets set out in the strategic and business plans.

Looking at the 2022-2024 period collectively, adjusted profit before tax (net of
the bank tax and extra profit tax) increased by 29.8% on annual average. Gross
income increased by 39.7% on average per annum between 2022 and 2024; in par-
ticular, net interest income increased by 20.9% while commission income in-
creased by 251.7%.

The consolidated result of the Granit Banking Group was affected by various indi-
vidual items in 2024 compared to 2023. Simultaneously with a change in the in-
terest rate environment, the Bank implemented a number of improvements to
increase its future profitability (investment services, cross-border services, eBank
upgrades, Granit Guru), which resulted in additional costs compared to the previ-
ous year.

The bank tax and extra profit tax burden is HUF 3.85 billion, an increase of HUF
205 million compared to the previous year.

In 2024, Granit Bank continued to outperform average market growth in all target market segments
Change between 31 December 2024 and 31 December 2023
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6.1 Report on business operations in 2024

In 2024, the Banking Group continued its bank-building process in line with the
long-term strategy adopted by the General Meeting. As a result of the growth in
business activity, the Bank’s consolidated balance sheet total was near HUF 1,673
billion by the end of 2024, a 27% increase compared to the previous year.
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The Bank closed
its 14th busi-
ness year in
2024 with an
outstanding re-
sult.

In its fourteenth
profitable busi-
ness year, the
Bank achieved a
consolidated
pre-tax profit
of HUF 23,425
million.

The Bank’s bal-
ance sheet total
exceeded HUF
1,673 billion
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Granit Bank broke into profit in 2014, its fourth full business year, as a result of
the capital investments it had made until then and the building of an excellent
portfolio. In 2024, the Banking Group achieved an excellent pre-tax profit of HUF
23,425 million, representing 94% of the previous year’s profit.

Customer savings (deposits and securities and investment fund units held by cus-
tomers) at the Banking Group exceeded HUF 3,135 billion.

The Bank’s total exposure (credit, bonds, guarantees) was HUF 833.2 billion, 39.5%
up from the end of the preceding year. Within the loan portfolio, the share of
loans of the SME sector was 31.4% as at the end of 2024. The quality of the port-
folio remains excellent: the ratio of performing loans is 99.80%, principally as a
result of the Bank’s continuous conservative lending policy.

In 2024, the number of Granit Bank’s customers grew even more dynamically than
in the previous year, the number of retail and corporate customers increased by
71% and 4.0% respectively. On average, one and a half times as many accounts
were opened every day during the year compared to a year earlier, thanks to
innovations focused on customer experience, convenience and ease of banking, a
number of new features available in the eBank app, and effective marketing com-
munication activities. Almost one out of four new retail accounts were opened
with Granit Bank in the country. The satisfaction of customers and rapidly growing
awareness of the Banking Group have helped to drive the dynamic growth in the
number of customers. Digital platforms play an important role in raising brand
visibility, which is also reflected in the marketing presence. Although the Banking
Group was featured on television and in print last year, communication campaigns
were launched on a number of new digital channels, including TikTok, involving
influencers. The share of digital account opening using a selfie increased strongly,
with more than 94% of customers opening their account with Granit Banking Group
via fully digital means (mobile app or VideoBank). Another 5% of customers started
the process digitally, but eventually decided to go to a branch to complete the
process. This means that 99% of our customers initiated their account opening
digitally.

The change in the number of customer accounts managed by the Bank is illustrated
by the following graph:
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It is important to highlight that satisfied customers are also helping to grow the
customer base, since nearly one third of new customers say they chose the Bank
as a result of a recommendation from an existing Granit Bank customer.

In 2023, Granit Bank won first place in three categories, second place in one cat-
99% of our cus- | €80ry and tied for the title of Bank of the Year in the Mastercard - Bank of the
tomers initiated | Year 2023 competition, the most prestigious competition for banks in Hungary.
their account The Bank received the “Fastest Growing Digital Bank Hungary 2023” award from
opening online. | Global Banking and Finance Review Magazine.

Granit Bank was awarded second place in the category “Retail Government Secu-
rities Distributor of the Year” at the awards ceremony of the Allamadoéssag Kezeld
Kozpont Zrt. (Government Debt Management Agency Private Company Limited by
Shares).

Granit Bank was awarded “Most Dynamically Growing Refinancing Partner 2023”
at the Exim Bank Awards Gala.

In the Mastercard - Bank of the Year awards, Hungary’s most prestigious banking
competition, Granit Bank won first place in two of the nine categories in three
segments and was the winner of the Beyond Banking segment in 2024. The inde-
pendent jury awarded Granit Bank first place in the categories ‘Cybersecurity Ed-
ucation Campaign of the Year’ and ‘Marketing Communication Campaign of the
Year’, second place in the category ‘Premium Banking Offer of the Year’ and three
third places in the ‘Financial Solution of the Year for Young People’, ‘CSR Initiative
of the Year’ and ‘Fintech Collaboration of the Year’ categories. The awards rec-
ognised Granit Bank’s business strategy, which set the Bank apart from its com-
petitors through continuous innovation and premium solutions that deliver out-
standing customer experience.

6.2 The Bank’s key financial indicators

At the end of December 2024, the Banking Group’s consolidated balance sheet
total exceeded HUF 1,673 billion, which is 27% higher than the year-end balance
sheet total of 2023.

The Banking Group’s consolidated equity as at 31 December 2024 was HUF 148.1
billion, which is 81.6% higher than the previous year-end figure.
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Balance Sheet, Profit (HUF million) 2023 2024 Change

Balance sheet total 1,312,714 1,672,730 127%

Loans to customers™® 551,931 771,021 140%

Customer deposits 012,946 1,187,418 130%

Equity 81,520 148,075 182%

Regulatory capital 68,002 114,511 168%
Granit Banking Regulatory capital, expected after audit 68,002 126,935 187%
Group is one of | Profit before tax 24,832 23,425 94%
the most liquid Profit after tax 21,581 21,160 98%
banks in Hun- * Claims from customers, loans granted to banks and securities issued by debt securities companies and
gary credit institutions

The Banking Group achieved a consolidated pre-tax profit of HUF 23,425 million
and a consolidated after-tax profit of HUF 21,160 million in 2024, which is 94.3%
of the previous year’s consolidated pre-tax profit of HUF 24,832 million and 98.0%
of the consolidated after-tax profit of HUF 21,581 million.

Consolidated pre-tax profit

- I H
4,609
1,978

2020 2021 2022 2023 2024

HUF min

International experience shows that 6-8 years are usually required following
launch to reach the profit-generating phase, and so it can be regarded as an ex-
ceptional achievement that Granit Bank was already operating profitably by its
fourth full year of business. This exceptional result was due to the excellent qual-
ity of its portfolio and to its cost-effective digital business model.

Indicators 2023 2024 Change
0,

The Bank’s fi- EPS (profit after tax/number of shares) HUF 1,292 1,219 94%
nancial ratios CIR (operating costs/[net business
developed fa- profit/loss+other profit/loss]) % 8% 4.7% 122%
vourably again ROAA (return on average assets) % 2.7% 1.4% 54%
in 2024: return ROAE (return on average equity) % 27.2% 23.0% 85%
Z?t;‘;;ro"AgE) ‘;‘57' Non—perforr.ning loan ratio . % D.OZ“;.fo 0.20% FI.IS%
23.0%. The Banking Group also ensured the fulfilment of the capital adequacy ratios spec-
Return on aver- |ified in the legal conditions during 2024.
age assets The Granit Bank Group’s total capital adequacy ratio as at 31 December 2024 was
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(ROAA) is 1.4%.

21.2% (as against 17.6% at the end of 2023). Currently, the indicator does not yet
include the full 2024 earnings, only the first half-year’s earnings that can be in-
cluded as part of the Tier 1 capital with the MNB’s approval. The capital adequacy
ratio calculated on the basis of the second-half result of 2024 is 23.4%.

Capital adequacy 2023 2024 Change
Total capital adequacy ratio 17.6% 21.2% 120%

In 2024, in line with the significant increase in business activity, the average an-
nual number of employees at the Banking Group - alongside a 92% growth in profits
of the previous year, a 39% increase in the asset portfolio and a 30% rise in deposits
- increased by 121, to 592 persons (meaning the average annual number of em-
ployees grew by 26%).

Average number of employees
(persons) - Banking Group 2023 2024 Change

Annual average number of 471 502 126%
persons on the payroll

6.3 Liabilities

The Banking Group was able to continuously provide favourable offers to its cus-
tomers in the falling interest-rate environment, and as a result, the deposit port-
folio had increased by 30% by the end of 2024 compared to the end of 2023, ex-
ceeding HUF 1,187 billion. The average annual growth in deposits was 45% be-
tween the time of the Bank’s foundation and the end of the reporting period.
Customer savings (deposits and securities and investment fund units held by cus-
tomers) at the Bank exceeded HUF 3,135 billion.

The Banking Group has significant refinancing on the liabilities side as a result of
the intermediation of refinanced facilities.

Overall, the Banking Group remains Hungary’s most liquid bank, with a loan-to-
deposit ratio of around 65%, and loans are financed in a diversified funding struc-
ture.

The graphs below show the changes in corporate and retail deposits:
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Corporate deposit volume (HUF bn; CAGR%)
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6.4 Receivables, lending

On the asset side, the Banking Group continued to hold a significant volume liquid
assets in 2024 - central-bank and interbank deposits, government securities - in
line with its prudent and conservative business policy. The share of debt securities
in the balance sheet at the end of 2024 is 29.5%.

The Banking Group’s receivables from customers (credit institution and corporate
bonds) was HUF 771 billion at the end of 2024, which was 39.7% higher than the
previous year-end figure. The average annual growth in the portfolio from the
Bank’s foundation to the end of the reporting period was 63.5%. The consolidated
asset portfolio (loans, guarantees provided, corporate and financial institution
bonds) amounted to HUF 833 billion at the end of 2024, with an average annual
growth of 65.4%.
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The quality of the portfolio is excellent, and the Bank’s asset portfolio is 99.80%
problem-free. In 2024, the Banking Group recognised an expected credit loss of
HUF 1,530 million in accordance with IFRS 9, which is the result of the expected-
loss-based impairment methodology that forms the basis of the IFRS standard,
including gain or loss due to modification. The outstanding portfolio quality is due
to the Bank’s highly regulated and conservative risk-taking policies and practices.

The Banking Group is an active participant in the MNB’s Funding for Growth
Scheme (FGS) and Bond Funding for Growth Scheme (BGS), besides which the Bank
offers a full range of lending products, from plain vanilla loans to complex financ-
ing facilities, in accordance with their needs.

The graphs below show the changes in corporate and retail lending:

Corporate loan volume (HUF bn; CAGR%)

717.5

156.7

2019_12 2020_12 2021_12 2022_12 2023_12 2024_12
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6.5 Treasury

During the year, Treasury grew its business activity further while ensuring stable
liquidity management remained a priority.

On the assets side, in parallel with the increase in loans, part of the asset-side
activity of the balance sheet was managed by Treasury using money and capital
market instruments. The gains from managing the securities portfolio made a pos-
itive contribution to the Bank’s profit for the year.

During the year, the number of customers carrying out spot and forward FX
(hedge), deposit and securities transactions with the Bank’s Treasury department
continued to grow.

In the course of the Bank’s liquidity management and its management of currency
and interest-rate risk, the Treasury also successfully made use of the altered range
of options provided by the MNB, thus contributing substantially to the Bank’s pos-
itive profit figure.

6.6 Risk management

The management of the Banking Group considers risk management to be key in
terms of protecting depositors, operating profitably over the long term and thus
increasing shareholder value. In its risk management standards, the Banking Group
has taken a very conservative approach since its inception. One of the most im-
portant elements of the risk management policy is that there is virtually no purely
collateral-based lending; all customers must primarily fund their loan repayments
from cashflow, although in all cases the Banking Group tries to minimise credit
risk by requesting additional collateral.
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The primary objective of risk management practices is to protect the financial
strength and reputation of the Banking Group, to contribute to the use of capital
for competitive business activities, and thereby to increase shareholder value.

The Bank, in its risk management system, identifies, measures and analyses its
mana .. | various types of risk exposures. During the process of risk management, the Bank
gement is . X X . .

one of the key | Processes thg lpformatlon, analyses the portfpho, formulaFes r1sk-t.ak1r)g rules,
pillars of the maintains a limit system, and operates the daily processes involved in risk man-
Banking Group’s | agement. The Bank extends its risk management system to relevant risks in ac-
business philos- | cordance with the profile of its subsidiaries.

ophy In the multi-stage business decision-making process for loan transactions, a thor-
ough assessment is made of the macroeconomic environment, the customer’s ac-
tivity and the specified objective of the loan. In the course of this, the Banking
Group pays special attention to providing financial instruments for the objectives
of companies that, through their stable and efficient operation, create value for
themselves and the economy as a whole.

Prudent risk

Credit risk is the risk that the Banking Group will incur a loss due to the failure of
the debtor, customer or counterparty to fulfil its contractual obligations to the
bank. Before assuming credit risk, the Banking Group rates the creditworthiness
of its customers and partners and classifies them into debtor and counterparty
rating categories. Risks can only be undertaken with respect to customers of a
suitable rating. The creditworthiness of customers and counterparties is regularly
monitored.

Strict regulations are applied regarding the range of acceptable collateral, the
way these are evaluated, and the coverage ratio. The Banking Group uses a wide
range of collateral to reduce risk, in particular loan guarantees, cash collateral,
securities collateral, payment guarantees, mortgages, and pledges established on
receivables and/or movable assets.

The Banking Group uses benchmark-based pricing or offers fixed interest-period
schemes. As part of this process, in the case of self-funded loans the Banking
Group applies regularly repriced, margin-based interest rates tied to a market
reference rate and adjusted to the currency of the loan, in a manner that is trans-
parent for the customer. For refinanced products, the interest rate risk is also
minimised. In the case of fixed interest rate schemes, the interest rate risk is
covered by the Banking Group.

Market Risk Management works with the business departments to oversee the en-
tire portfolio in terms of the matching of the repricing periods of liabilities and
assets.

Ensuring liquidity is a fundamental part of banking and financing activity. The
Banking Group ensures its liquidity by matching the maturities of its receivables
and liabilities, and at the same time, while maintaining solvency at all times, it
performs limit-restricted maturity transformations to help ensure the Bank’s prof-
itability.

Currency risk is kept at a low level in accordance with both strategic and short-
term business objectives. Depending on market circumstances, wherever possible
the FX open position arising in the course of its business operations is immediately
hedged.

The assessment of asset and liability matching is performed separately for each
currency, to ensure the maintenance of matching by currency.
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The Banking Group’s trading book typically contains transactions aimed at the
management of liquidity, the servicing of partner banks and customers and the
conclusion of hedging transactions, primarily with spot FX and securities transac-
tions and currency forwards.

Owing to its conservative product policy, at present the Banking Group does not
deal in high-leverage options or volatile commodity and precious metal trades.

In the course of the risk management of liquid-market transactions, as a part of
the limit system the partner bank and customer limits, margin requirements, de-
cision-making levels and limits, and market variable-based exposure rates, are all
regulated.

The objective of operational risk management is to support efforts to keep oper-
ating costs low, and to promote efficient organisational operations. The Banking
Group primarily manages operational risks, concentrating on prevention, through
the establishment of suitable internal regulations and procedures, the appropriate
training of employees participating in the work processes, and the provision of
built-in control mechanisms.

Measurement of the levels of risk takes place through the continuous gathering of
data on events that occur, and regular self-assessments based on forward-looking
estimates made at the level of the individual departments. These surveys outline
the patterns in the distribution of the events, thereby helping to identify the areas
where intervention is necessary. The process is supported by a network of opera-
tional risk officers appointed in each department of the organisation.

6.7 Income statement

The Banking Group closed 2024 with an after-tax profit of HUF 21,160 million.

The net business profit of HUF 54,473 million is 14%, or HUF 6,686 million, higher
than in 2023, which is a result generated from the growing business portfolio, the
rising interest rate environment, and the increase in revenue resulting from the
active use of banking services by customers. Within this, interest income fell by
17.6% compared to the previous year.

In 2024, the Banking Group paid HUF 1.70 billion in bank tax, HUF 2.14 billion in
extra profit tax and HUF 2.77 billion in transaction tax. The impact of the eco-
nomic loss calculated for the interest rate freeze at the end of 2024 was lower
compared to the previous year’s calculation, thus the net income impact in 2024
was HUF 27 million.

The increase in operating expenses was due to the growth in business activity,
the implementation of digital innovations and to more intensive marketing activ-
ity, as well as to the increasing depreciation recorded on capital investments.
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The after-tax
profit of the
Banking Group
was HUF 21,160
million, 98.0%
of the previous
year's profit.
The net business
profit of the
Banking Group
increased by
14%.

Income statement (HUF million) 2023 2024 Change
NET BUSINESS PROFIT 47,787 54,473 114%
Net interest income 38,650 31,861 82%
Net fee and commission income 7,761 18,381 237%
Other business profit 1,376 4,231 307%
Other profit -71 314 -442%
Risk costs -1,504 -1,392 93%
NET OPERATING PROFIT 46,211 53,395 116%
Operating costs -21,379 -29,970 140%
PROFIT BEFORE TAX 24,832 23,425 94%
Income taxes -3,251 -2,265 70%
PROFIT AFTER TAX 21,581 21,160 98%

7. Equilor Befektetési Zrt.

The 35-year-old Equilor began its operations at the same time as the restructuring
of the Hungarian capital market and the Budapest Stock Exchange, just a few days
apart. It provides professional, client-focused and personalised investment ser-
vices, portfolio and wealth management, as well as corporate financial advice to
its private and institutional clients.

Over the past years and currently as well, alongside the continuous development
of its services, it has endeavoured to assure its clients fast and reliable access to
the ever-expanding world of money and capital markets, as well as to provide
support through well-founded financial advice and thoroughly researched analyses
in order to increase assets under management.

As a result of its dedicated efforts of the past years, Equilor Befektetési Zrt. is
constantly growing in terms of client numbers, managed assets and profitability,
and at the same time it aims to maintain the direct contact with its clients that
they are accustomed to. The assets managed by the Equilor group exceeded HUF
646 billion at the end of 2024.

Thanks to the long period of time that it has spent in the domestic investment
market, Equilor Befektetési Zrt. has over the years become an increasingly domi-
nant player in the domestic securities and foreign exchange market. Thanks to its
conservative business policy, it has managed to maintain the trust of its clients in
the face of ever-increasing competition in the market, combining the security ex-
pected of an investment company with flexible, client-focused services.

Equilor Beketetési Zrt. was a founding member of the Budapest Stock Exchange in
1990, participated in the creation of the Investor Protection Fund in 1997, of which
it has been a member ever since, and joined the Hungarian Venture Capital and
Private Equity Association in 2006. It has been a full member of the Warsaw Stock
Exchange since 2010 and of the Prague Stock Exchange since 2011.

Capital market services constitute one of the world’s fastest growing financial
services sectors, and so in order for Equilor Befektetési Zrt to be able to offer
suitable investment services to its private and corporate clients, it continues to
make continuous improvements not only in terms of product structure, but also in
terms of technology. It places great emphasis on stability and the provision of
reliable, transparent information, which is the basis of responsible investment
services and is also in line with the ever-tightening market regulations.

In recent decades, its corporate consulting wing has participated in numerous ma-
jor stock-exchange and OTC securities issues, the arrangement of syndicated fi-
nancing deals, venture capital and private equity transactions, and corporate ac-
quisitions on behalf of high-profile players both in Hungary and internationally.
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These extensive services are provided by Equilor Befektetési Zrt. together with its
two subsidiaries Equilor Corporate Advisory Zrt. and Equilor Fine Art Kft.

Equilor Corporate Advisory Zrt. provides consulting services to corporate clients
to help them implement their growth and acquisition plans, as well as to secure
their financing needs.

Equilor Fine Art Kft. provides art investment advice and consultancy in relation to
the funding of art projects.

In 2022, Granit Bank acquired a share of 50% +1 vote in Equilor Befektetési Zrt, as
a result of which the company can provide the entire range of its services now
backed by a bank, and with even greater liquidity at its disposal.

In recognition of its work of the past decades, the independent professional judg-
ing panel of the Budapest Stock Exchange has awarded Equilor Befektetési Zrt.
the “Investment Service Provider of the Year” as well as “Team of the Year” and
“Stock-Exchange Credit Issue Arranger of the Year” awards several times in recent
years.

8. Granit Alapkezel6 Zrt.

Granit Bank Zrt. became the majority shareholder of Tarragona Holding Zrt.,
which owns Di6fa Alapkezeld Zrt. and Diofa Ingatlaniizemeltet6 Kft., on 31 Octo-
ber 2023. The subsidiary of the Holding is Didfa Alapkezel6 Zrt. and Diofa In-
gatlaniizemeltetd Kft.

From 10 January 2024, the fund manager will continue its activities under the
name Granit Alapkezeld Zrt. With the name change, the fund manager will focus
its real estate services and objectives under the Grandum name and brand.

The property management subsidiary, established in 2023, will continue its activ-
ities under the name Grandum Ingatlankezel6 Kft.

Granit Alapkezel6é was established in 2009, originally to manage private pension
funds. Since then, its activities have expanded significantly and it now offers a
wide range of products for both retail and institutional investors.

At the end of 2024, Granit Alapkezel6é managed 32 investment funds, broken down
by primary asset category: 20 securities funds, 7 real estate funds and 5 private
equity funds. The real estate fund portfolio accounts for nearly 36.2% of assets
under management and plays a key role in the company's fund management activ-
ities, both in terms of assets under management and income.

The total net asset value of the securities, real estate and private equity funds
managed by the Fund Manager was HUF 862.7 billion on 31 December 2024. In ad-
dition, portfolios of HUF 225.0 billion and HUF 27.1 billion are held by institutional
clients and premium private and corporate clients respectively.

On 31 December 2024, Granit Alapkezel6 had a gross market share of 5% compared
to the aggregate net asset value of investment funds managed by BAMOSZ mem-
bers, making Granit Alapkezel6 the 6% largest player in the Hungarian investment
fund management market (based on BAMOSZ.hu data)

9. Granit Leasing

The transaction was completed on 31 July 2024, and resulted in Granit Bank ac-
quiring an ownership stake in the domestic subsidiaries of the Dutch global leasing
company De Lage Landen International B.V., with a 76.66% stake in De Lage
Landen Finance Zrt. and a 100% stake in De Lage Landen Leasing Kft. Following
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the takeover, the leasing companies continued to operate under the names Granit
Pénziigyi Lizing Zrt. and Granit Lizing Kft.

The acquired leasing companies have been present on the Hungarian market for
more than 30 years, providing the full range of leasing market services.

In the segments where they operate, they have a 9.4% share, while in the entire
market they have a 2.9% share, ranking 10t in the Hungarian leasing market, cal-
culating based on the financed amounts.

The Granit Lizing group’s lease portfolio at the end of 2024 is HUF 56.8 billion, of
which 43.3% is financial leasing, 56.7% is loan leaseback and 0.01% is operational
leasing.

10. Strategic collaboration

In December 2023, Granit Bank and Granit Biztositd Zrt. (formerly Waberer
Hungaria Biztosito Zrt.) signed a strategic agreement aimed at exploiting the mu-
tual synergies of existing resources. Under the agreement, Waberer Zrt. was given
the opportunity to rebrand itself, as a result of which it changed its name to Granit
Biztosito Zrt. in 2024. However, the rebranding did not create an ownership rela-
tionship between the Bank and Granit Biztositd Zrt.

11. Overview of the Banking Group’s business plan for 2025

The results of the last fourteen and a half years have confirmed that the imple-
mentation of the conservative portfolio building and digital banking strategy
launched by the Bank in 2010 has been successful, and that the business model
has been well received by customers. Accordingly, in the 2025 business year the
Bank will continue its business operations in accordance with the approved 10-
year strategic plan. The most important objective is to increase shareholder value
through sustainable, balanced business and profit growth over the long term.
Along with the digital strategy already launched, the Bank will continue to
strengthen its market role, and increase its market share and its recognition.

In line with its performance in recent years, the Banking Group expects business
activity to increase in excess of the market average in 2025, in an economic envi-
ronment characterised by lower inflation and slightly rising growth. In an economy
that is expected to support slower growth, the Banking Group has set the goal of
implementing major IT developments and of establishing new services by 2025 in
order to access a broader range of business opportunities over the medium term.
The plan is to build a conservative loan portfolio by providing the appropriate
stable resources and taking advantage of the available guarantee facilities. The
Banking Group plans to grow above the market average, both in terms of customer
loans and customer deposits in both the corporate and retail divisions. In addition
to lending, the increase in customer numbers will be driven by the growing aware-
ness of the Bank among the public and through the constant development and
launch of innovative new services.

To enhance the customer experience and increase business volumes, new products
and services will continue to be developed in 2025, including the introduction of
credit cards as unsecured credit products and innovative payment solutions based
on instant payments. The Bank will continue its international expansion in other
countries and to apply generative Al-based solutions in various areas.

44



G Gl'anit Ban Granit Bank Nyrt.

Consolidated Business Report 31.12.2024

Bank won a non-refundable grant within the framework of the “Support for Mar-
ket-Driven R&D and Innovation Projects (2019-1.1.1-MARKET RDI)” tender, with
its development concept for “A Progressive Payment Solution Focusing on Bulk
Invoice Issuers”, which was completed in 2023 and then entered its maintenance
period.

The aim of the Banking Group is to make greater use of co-operation opportunities
between the subsidiaries in the coming period, while the individual companies
continue to expand their already successful operations through business develop-
ment methods that have worked well so far.

The Banking Group’s operations and 2025 earnings will certainly be affected by
loan demand trends driven by interest rates and business opportunities, the avail-
ability of government-subsidised schemes, the global economic growth rate, in-
flation developments and further escalation of geopolitical tensions. The Banking
Group will implement a fully digital model and adopt a conservative lending ap-
proach that allows for greater flexibility as uncertainty increases. The Banking
Group is continuously monitoring changes in its customers’ financial situations
and, in accordance with government and MNB measures, is working hard to serve
the changing needs of customers and play an active role in countering the poten-
tial negative economic effects and in stimulating the economy.

Board of Directors, Granit Bank
Nyrt.
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12. Annex I: Consolidated Sustainability Report for the business year 2024

GRANIT BANK
NYILVANOSAN MUKODO RESZVENYTARSASAG [GRANIT BANK PUBLIC LIMITED COMPANY]

CONSOLIDATED SUSTAINABILITY REPORT

FOR THE BUSINESS YEAR 2024

BUDAPEST, 7 April 2025
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CHAIRMAN & CEO’S WELCOME SPEECH

Dear Reader,

The founding of GRANIT Bank in 2010, in the very midst of the global
economic and financial crisis, appeared to be a particularly brave de-
cision. With decades of experience in finance behind me, | believed
from the very beginning, along with my colleagues, that a bank should
be built differently than it had been done before.

| was convinced, and this has not changed since then, that the rapid
adoption of digital technology, the high level of internet penetration
and the omnipresence of smartphones is changing the way we live, and
customers are increasingly open to digital financial solutions. This, however, represents not only
a digitally innovative, but also a socially committed, sustainable and green direction, as without
an actual branch network, Bank’s ecological footprint is much smaller than that of a traditional
bank. Furthermore, since 2020, we have ensured carbon-neutrality by neutralising CO, emissions
from our operations annually, by supporting reforestation or other environmentally friendly Gold
Standard certified projects.

It is gratifying to see that the expectations set at the time of founding have been met, and the
Bank has determined a unique course of development over the past 15 years as one of the most
dynamically growing, consistently profitable banks in the region, with operations twice as effi-
cient as the sector average and a loan portfolio of excellent quality. These achievements laid
the foundations for its IPO on 23 December 2024.

We are delighted to present GRANIT Bank’s first sustainability report based on the guidelines of
the Corporate Sustainability Reporting Directive (CSRD). This milestone is not only a regulatory
obligation for us, but also an important opportunity to transparently demonstrate our commit-
ment to sustainable financial practices.

Our work is characterised by a commitment to environmental awareness, safety, predictability
and reliability at all times. Together with my dedicated colleagues, we are constantly working
to provide our customers with services that not only help their economic development, but also
contribute to a more sustainable future. Our bank cards are manufactured from environmentally
friendly recycled materials, we are continuously expanding our end-to-end digital services, we
have launched new agentic Al-based services and we were among the first in the world to inte-
grate the Eco Calculator into the Bank’s mobile app, which allows our customers not only to see
their CO; emissions from their bank card purchases, but also to neutralise them by planting trees.
We believe that sustainability is not only a challenge but also an opportunity to create long-term
value for our customers, employees and society as a whole. Without the shareholder’s support
provided to the Bank’s operations, these achievements would not have been possible.

Sincerely,

Eva Hegediis
Chairperson & CEO
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1. GENERAL INFORMATION

1.1.Basis for preparing the statements

1.1.1. [BP-1] General basis for preparing the sustainability report

GRANIT Bank Nyrt. (hereinafter “GRANIT Bank”, “Bank”, “Banking Group”, “GRANIT Group”) has
prepared this sustainability report in accordance with Act C of 2000 on Accounting, the European
Union’s Corporate Sustainability Reporting Directive? (hereinafter: CSRD), which has been in
force since 2023, the European Union’s Taxonomy Regulation® (hereinafter: Taxonomy Regula-
tion) and the related European Sustainability Reporting Standards* (hereinafter: ESRS). The Sus-
tainability Report has been prepared on a consolidated basis, with the same scope of consolida-
tion as the Banking Group’s financial statements.

List of consolidated companies

Value of direct shareholding

GRANIT Bank Nyrt.

The parent company

Granit Lizing Kft.

100.00%

Granit Pénzlgyi Lizing Zrt.

76.66% (23.34% owned by Granit Lizing Kft.)

Tarragona Holding Zrt. 95.00%
Equilor Befektetési Zrt. 50.01%
GBG Szolgaltato Kft. 100.00%
GRANIT Bank ESOP Entity 9.09%

Granit Alapkezeld Zrt.

0.00% (solely owned by Tarragona Holding Zrt.)

Grandum Ingatlankezel6 Kft.

0.00% (solely owned by Granit Alapkezeld Zrt.)

EQUILOR FINE ART Kft.

0.00% (solely owned by EQUILOR Befektetési Zrt.)

EQUILOR Corporate Advisory Zrt.

0.00% (90% owned by EQUILOR Befektetési Zrt.)

The Bank’s sustainability report covers both its upstream and downstream value chains. The
Banking Group conducted an assessment of its value chain, including the activities in the value
chain, the related relevant parties and stakeholders, and assigned he Bank’s relevant internal
departments to it. The assessment was taken into account in the double materiality assessment
and in determining the Bank’s stakeholders.

The Banking Group’s report focuses primarily on the policies, measures and targets of GRANIT
Bank Nyrt. as the parent bank, as the regulations created by it are applicable to the Group as a

2 DIRECTIVE (EU) 2022/2464 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 14 December 2022
amending Regulation (EU) No 537/2014, Directive 2004/109/EC, Directive 2006/43/EC and Directive 2013/34/EU, as
regards corporate sustainability reporting

3 REGULATION (EU) 2020/852 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 18 June 2020 on the
establishment of a framework to facilitate sustainable investment, and amending Regulation (EU) 2019/2088
4 COMMISSION DELEGATED REGULATION (EU) 2023/2772 of 31 July 2023 supplementing Directive 2013/34/EU

of the European Parliament and of the Council as regards sustainability reporting standards
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whole. The subsidiaries contribute mainly with numerical data to the report. Where the Banking
Group acts differently, this is clearly indicated in the report.

Some of the Bank’s policies cover issues relating to customers and suppliers in addition to its
own operations.

The Bank’s established value chain is illustrated in the figure below:

Product development Customers, counterparties (e.g. Mastercard)

Customers, counterparties (e.g.

Customer acguisition
2 marketing agencies), own employees

Credit and deposit management/Cash Customers, investors, regulatory
flow/ Investment management authorities (e.g. MNB)
Revenue realisation Customers, investors
Reports Regulatory authorities, investors,
management
Cross-selling Customers, counterparties (e.g. MFB),

own employees

FrEvmmEr iR RS Customers, own employees, counterparties
(e.g. call centre operators)

The Banking Group did not take the opportunity to omit any specific information corresponding
to intellectual property, know-how or innovation results.

The Bank took the opportunity to omit information® classified as sensitive from the report and
therefore does not disclose the GAR Template 2 Sector Information in Annex VI to Delegated
Regulation (EU) No 2021/2178 (the EU Publication Regulation)®.

The Banking Group did not avail itself of the possibility of exemption from disclosing information
on pending developments or matters under negotiation.

Sections 95/1(1) (individual) and 134/J(1) (consolidated) of the Accounting Act require the Bank
to prepare its business report in the electronic reporting format (XHTML) specified in the Com-
mission Delegated Regulation (EU) 2019/815 (ESEF Regulation) and to mark the sustainability
disclosures specified by the ESEF taxonomy in the sustainability report using the XBRL markup
language, including the disclosures required by Article 8 of Regulation (EU) 2020/852. Given that
the ESEF taxonomy for sustainability report has not yet been adopted and published, the Bank
has not been able to perform the XBRL marking.

5 See Annex |, point 7.7 of the ESRS

6 COMMISSION DELEGATED REGULATION (EU) 2021/2178 of 6 July 2021 supplementing Regulation (EU)
2020/852 of the European Parliament and of the Council by specifying the content and presentation of information
to be disclosed by undertakings subject to Articles 19a or 29a of Directive 2013/34/EU concerning environmentally
sustainable economic activities, and specifying the methodology to comply with that disclosure obligation
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1.1.2. [BP-2] Disclosures on specific circumstances

During the double materiality assessment serving as the basis for reporting, the Bank defined the
time horizon in accordance with the guidelines of the ESRS 1 reporting standard. Impacts, risks
and opportunities were defined according to the following three-time horizons:

I.  Short term: If the positive or negative impact of a sustainability topic is already present in
the current financial year, all topics identified as factual fall into this category.

Il. Medium term: If the positive or negative impact of a sustainability topic is already present
in the current financial year, but does not yet have a significant impact on the
environment and/or society, it is expected to be felt within 5 years after the
reporting period.

lll. Long-term: Where the positive or negative impact of the sustainability issue is expected to
be felt only after 5 years, assuming a time horizon of up to 10 years.

The Banking Group did not carry out a value chain assessment when establishing the metrics.

The Banking Group’s metrics do not show a high degree of measurement uncertainty. For energy
consumption and GHG emissions, the reliability of the baseline data used is high, with no uncer-
tainty greater than 5% based on expert estimates. The assumptions used and the calculation
methodology are presented in subsection 2.2.9 Gross and total GHG emissions in scope 1, 2, 3.
Given that the Bank’s other reported metrics are based on factual data, there is no measurement
uncertainty.

This is the first sustainability report of the Banking Group prepared in accordance with ESRS
standards and complying with the CSRD Directive, and therefore changes in sustainability infor-
mation and identified reporting errors, if any, will be disclosed in the next report.

In calculating its GHG emissions, GRANIT Bank took into account the guidelines of the GHG Pro-
tocol Corporate Standard, an internationally recognised and widely applied standard for meas-
uring and reporting carbon dioxide emissions and other GHGs. The results of the calculation are
presented in subsection 2.2.9 Gross and total GHG emissions in scope 1, 2, 3.

The information incorporated by reference in the sustainability report of the Banking Group is
presented in the table in Chapter 5 ESRS Index.

As the average number of employees at the balance sheet date was less than 750, the Banking
Group opted for the exemption from detailed disclosure in its first reporting period, in accord-
ance with the provisions of Appendix C of ESRS 1. Accordingly, it does not report in detail on S1
(own employees) and S4 (customers and end-users), which the Bank considers to be material.
However, as required by the standard, the Bank describes its policies, measures, targets and
metrics related to these topics in subsections 3.1 Own workforce and 3.2 Consumers and end-
users.
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1.2.Governance

1.2.1. [GOV-1] The role of the administrative, executive and supervisory bodies
The Management Committee

The administrative body of GRANIT Bank is represented by the Management Committee. The
Management Committee is the standing committee established by GRANIT Bank’s Board of Direc-
tors. It has decision-making rights in the implementation of the strategy adopted by the Board
of Directors, which includes, inter alia, determination of trends for product development, sales,
marketing and risk assumption. The Management Committee does not limit the tasks and powers
of the other standing committees of GRANIT Bank (Asset-Liability Committee, Lending Commit-
tee, and Problem Claims Committee). The Management Committee regularly monitors and con-
trols GRANIT Bank’s daily operations, the implementation of business objectives, and the regu-
lated operation and, if justified, makes the necessary decisions. The Management Committee
discusses the consolidated strategy, the annual financial, capital policy and investment plans
and submits them to the Board of Directors for approval. It monitors, on a monthly basis, the
performance of the members of GRANIT Banking Group in connection with the controlling re-
ports.

The Rules of Procedure of the Management Committee are aligned with the principles and regu-
lations laid down in the Bank’s Organisational and Operational Regulations.

Board of Directors

The management body endowed with governance powers at GRANIT Bank is represented by the
Board of Directors.

The executive body of GRANIT Bank is the Board of Directors, consisting of the chair, the vice-
chair and other members of the Board of Directors. The Board of Directors consists of five mem-
bers.

The work organisation of GRANIT Bank is headed by the chief executive officer who performs the
operative management of the Bank and is also the chair of the Board of Directors, and whose
duties and competence are determined by the Board of Directors.

The Board of Directors shall have exclusive competence in the following areas:

* acceptance of the Bank’s organisational and operational regulations,

* acceptance and submission to the General Meeting of the Bank’s financial statements under the
Accounting Act, and making proposals for the use of the after-tax profit,

* decision on the increase of the share capital based on the authorisation granted in the articles of
association,

* with the prior approval of the Supervisory Board, a decision on the payment of dividends in place
of the General Meeting,

* exercising of the employer’s rights in relation to the employment relationship of the Bank’s CEO
and Deputy CEOs and the Chair of the Board of Directors with the Company, maintenance of the
Bank’s business books in compliance with the rules,

* appointing of the Bank’s employees authorised to sign for the Company,

* acceptance of the Bank’s annual business plan,

* approving new customer limits above the amount set in the procedural rules of the Board of Di-
rectors,

* reporting on the management and on the Bank’s net worth position and business policy at least
once a year to the General Meeting and every three months to the Supervisory Board,
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* maintaining the Company’s register of shareholders (unless the Civil Code or the articles of asso-
ciation provide otherwise),

* approving decisions relating to the establishment, operation and dissolution of the ESOP (Employee
Stock Ownership Plan) entity, and on the related costs and expenses, within the limits set out in
the Company’s Remuneration Policy,

* making proposals regarding the latest Remuneration Policy system,

* supervising the implementation of the Remuneration Policy as approved and reviewed by the Su-
pervisory Board,

* performing other tasks as defined by law or by the authorisation granted by the statutory provisions
or by resolutions of the General Meeting,

* taking all decisions that do not fall within the exclusive competence of the General Meeting, and
that are not referred to the competence of another corporate body by the Bank’s organisational
and operational regulations or the Board of Directors’ rules of procedure.

The detailed rules of operation of the Board of Directors and the division of responsibilities and
competences among its members are set out in the rules of procedure of the Board of Directors.

Supervisory Board

The management body endowed with supervisory powers at GRANIT Bank is represented by the
Supervisory Board.

GRANIT Bank’s Supervisory Board consists of five members, who are present in the Board as
independent members.

Duties and powers of the Supervisory Board:

* monitor the management of the Bank for the General Meeting,

* ensure that the Bank has a comprehensive and effective control system in place, and once a year
to evaluate the operation of the Bank’s internal lines of defence,

* examine the main business policy reports as well as any proposals falling within the exclusive
competence of the General Meeting,

* make proposals regarding the person and remuneration of the Auditor to be elected,
* oversee the Bank’s internal audit function,

* audit the Bank’s annual and interim financial reports,

* prepare an annual report for the General Meeting,

* elaborate recommendations and proposals based on the findings of the audits conducted by inter-
nal audit,

* accept and regularly review the principles of the remuneration policy,

¢ performed the duties of the Audit Committee for as long as the company operated as a private
limited company,

¢ perform other duties as stipulated by law.
The detailed rules of operation of the Supervisory Board shall be set out in the rules of procedure
established by the Supervisory Board and approved by the General Meeting.

Measures to ensure the suitability of the members of the management bodies

Only persons against whom there are no grounds for exclusion under the statutory regulations
and who fulfil the relevant legal requirements may be nominated and elected as members of a
management body. Members of the management bodies shall notify the management body with-
out delay if any grounds for exclusion are identified.
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The management bodies are responsible for ensuring that GRANIT Bank performs its licensed
activities in accordance with the provisions of the Credit Institutions Act’ and the Investment
Firms Act?, and other separate laws, and that its operation complies with the relevant provisions.
The members of the executive bodies shall always act with due care and professionalism - in
accordance with the strict professional requirements of their position - taking into account the
interests of the GRANIT Bank, its shareholders and its customers, and in accordance with the
statutory regulations.

GRANIT Bank has internal regulations in compliance with the law and with Recommendation No.
1/2022 (1.17.) of the National Bank of Hungary on the assessment of the suitability of members
of the management body and key function holders®. The relevant regulations provide for the
assessment of the suitability of members of the management body, individually and collectively,
and of the key function holders. The Bank’s Management Committee is composed of internal
members of the management body with governance powers and key function holders.

The Bank, as a governing credit institution subject to supervision on a consolidated basis, sets
the rules for the assessment of suitability at group level, and expects all group members to
comply with the requirements of the relevant regulations, taking into account the relevant stat-
utory requirements.

Criteria for assessing individual suitability include the following:

* the time spent in performing the function,
* knowledge, skills and experience,

* good business reputation and integrity,

* freedom from influence.

Criteria for assessing collective suitability include the following:

* a separate assessment for the management body with governance powers and the management
body with supervisory powers as to whether the members of each individual body collectively have
the knowledge, skills and experience necessary to perform the functions of the body concerned,

* the diversity of the management body and whether the members of the management body with
governance powers are collectively able to perform their tasks, to make informed decisions about
the business model, risk appetite, strategy and markets of the Bank, effectively manage and con-
trol the operations of the Bank and the Bank Group, with an overview of the operations and risks
of the Bank and the Banking Group as a whole,

* whether the members of the supervisory body are collectively able to understand and evaluate
the proposals, explanations and information formulated by the management body with governance
powers, monitor the application of the Bank’s strategy, risk appetite and policies, and evaluate
the performance of the members of the management body with governance powers.

Individual and collective suitability is assessed in specific cases (e.g. election, appointment, pro-

longation, etc.), at regular intervals (every two years for the Bank) and in cases that justify re-
evaluation.

The assessment of the individual and collective suitability of board members and the suitability
of key function holders at the institutional level is the responsibility of the management body
with supervisory powers. The result of the assessment may be submitted to the management

7 Act CCXXXVII of 2013 on Credit Institutions and Financial Enterprises

8 Act CXXXVIII of 2007 on Investment Firms and Commodity Dealers and the Regulations Governing their Ac-
tivities
9 Policy HRF-001/2024 on the assessment of the suitability of members of the management body and key

function holders
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body with supervisory powers for decision-making if the management body with governance pow-
ers recommends its adoption to the management body with supervisory powers.

The Bank shall inform the National Bank of Hungary of the results of the individual and collective
suitability assessment of the members of the management body.

In 2024, GRANIT Bank completed the suitability assessment of the individual members of the
management body and the key function holders that become necessary. The next collective as-
sessment of the suitability of the members of the management body will be carried out in 2025.

Oversight of impacts, risks and opportunities in management bodes

In 2024, the Bank carried out its first comprehensive assessment of the range of impacts, risks
and opportunities that are material to it, by conducting a double materiality assessment (DMA).
The detailed process is described in sub-section 1.4.1 Description of the processes to identify
and assess material climate-related impacts, risks and opportunities. The Bank will repeat the
DMA process in each reporting period.

The management of the impacts, risks and opportunities (IROs) identified by the Bank is not
carried out by the management bodies. Responsibility for the appropriate management of the
IROs concerned lies with the identified responsible departments. Each area has reporting obliga-
tions to the relevant management body, with frequencies varying from quarterly, semi-annually,
to annually, depending on the area. The reports are in writing and are reviewed and commented
on by the management bodies. On the basis of these reports, the management bodies determine
and monitor the objectives for the areas concerned.

Overseeing sustainability issues

The Bank’s management entrusted the Risk Management Methodology Directorate with the task
of ensuring that the Bank complies with sustainability-related regulations and that the appropri-
ate expertise is available in the organisation to manage and improve those regulations. Accord-
ingly, the Bank launched a comprehensive ESG project in 2024, which is intended to ensure com-
pliance with regulatory expectations and improve the Bank’s culture on sustainability issues. The
Bank has also established an ESG expert position'® within the Risk Management Methodology Di-
rectorate to provide for the appropriate expertise.

In order to ensure proper elaboration of the sustainability report, the Bank took advantage of
training provided by external experts, which was also attended by the members of the Bank’s
management, ensuring a proper understanding of the reporting process and regulatory require-
ments. The Bank’s operational management (CEO and Depuy CEOs) actively participated in the
DMA process, and its final approval was made by the Board.

Composition of the management bodies

The composition of the management bodies of GRANIT Bank is presented in the table below:

0 An additional ESG expert position will be opened in 2025
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Item The .Management Board of Directors Supervisory Board
Committee

Number of female

3 2 1
members
Number of male mem- 1" 3 4
bers
Gender brea1l1(down in 21% 40% 20%
percentage
Number of internal
members 14 3 (employees) -
Nymber of external 2 (delegated by the 5 (none of them are
(independent) mem- - members delegated

owner)

bers by employees)
Number of executive

11 3 -
members
Number of non-exec-

. 3 2 -

utive members

1.2.2. [GOV-2] Information provided to the administrative, executive and supervisory
bodies of the company, and the sustainability issues they address

GRANIT Bank completed its first DMA in 2024, and therefore the reporting process related to the
material impacts, risks and opportunities identified in the DMA is not yet conducted in a regu-
lated manner.

During the DMA process, the Bank appointed a team of ESG experts, whose members were se-
lected from senior employees of the Risk Management Methodology Directorate, the Compliance
Division and the Finance and Operations Division. The ESG expert team is responsible for the
CSRD reporting of GRANIT Bank, while also carrying out strategic supervision over the business
activities. Their role is to actively support ESG reporting and to participate in the DMA imple-
mentation and validation process and in the IRO assessment. The ESG expert team is also respon-
sible for liaising and communicating with representatives of the Bank’s departments and with
the management of subsidiaries.

The ESG expert team reported to the Bank’s Board of Directors on the progress and results of
the DMA process.

The specialist departments inform the Bank’s management about the impacts, risks and oppor-
tunities identified during the DMA in different ways, depending on the topic, not through a sep-
arate channel but integrated into the departments’ communication practice.

= The gender breakdown is presented as the average ratio of female to male members.
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It is not yet explicitly declared to the management bodies and their committees how sustaina-
bility impacts, risks and opportunities are taken into account during the supervision of the Bank-
ing Group’s strategy, decisions on major transactions and risk management procedures. The bod-
ies take their decisions in the long-term interests of the Banking Group, and their consideration
is based on generally applied principles. The Board of Directors’ objectives and activities partic-
ularly focus on increasing shareholder value, effectiveness and efficiency, managing risks, oper-
ating in full compliance with external provisions, i.e. ensuring the most effective implementation
of business, ethical and internal control policies. It is the duty of the Board of Directors to provide
for the effectiveness of the internal lines of defence, to ensure a sustainable business model that
takes into account all risks, including ESG risks.

During the reporting period, the members of the operational management were informed by the
ESG expert team of the impacts, risks and opportunities identified based on the results of the
double materiality assessment. The operational management proposed that cyber risks be in-
cluded in the material topics and agreed to the impacts, risks and opportunities related to the
other identified material sustainability topics. Subsection 1.3.3 Material impacts, risks and op-
portunities and their interaction with the strategy and business model provides a detailed elab-
oration of the material issues and their associated impacts, risks and opportunities, as well as
the Bank’s approach to them.

1.2.3. [GOV-3] Integrating sustainability-related performance into incentive mecha-
nisms

Currently, the Bank does not take climate-related considerations into account in the remunera-
tion of members of its administrative, executive and supervisory bodies. The reason for this is
that the Bank’s strategy and operations focus primarily on the quality of customer service, on
innovation and on maintaining financial stability. Although we are committed to sustainable op-
erations, our current remuneration system does not include criteria that directly link the assess-
ment of the managers’ performance to the fulfilment of GHG emission reduction targets or other
climate-related indicators as well. The Bank continuously monitors regulatory changes related
to sustainability, and may, in the future, consider integrating climate considerations into its
performance evaluation and remuneration system, if necessary.

The fulfilment of the tasks set out in the MNB Green Recommendation has been included, as a
qualitative indicator, among the performance evaluation indicators for the Bank’s employees
responsible for the performance of their tasks, which indirectly contributes to the Bank’s envi-
ronmental risk management and more sustainable operations.

1.2.4. [GOV-4] Statement on due diligence

The following table summarises the basic due diligence elements of the Banking Group - also
applied to this report - which relate to impacts on people and/or the environment and to the
manner in which these are reflected in the relevant policies, in the various bodies’ duties and in
measures.

Basic elements of due dili-

T Paragraphs of the sustainability report

a) integration of due diligence | _ 1G0v-1] The role of the administrative, executive and
into governance, strategy supervisory bodies
and business model

55



G G ran it BG n k GRANIT Bank Nyrt.

Sustainability Report - 2024.

Basic elements of due dili-

v Paragraphs of the sustainability report

— [GOV-2] Information provided to the administrative, ex-
ecutive and supervisory bodies of the company, and the
sustainability issues they address

— [GOV-3] Integrating sustainability-related performance
into incentive mechanisms

— [SBM-3] Material impacts, risks and opportunities and
their interaction with the strategy and business model

— [GOV-2] Information provided to the administrative, ex-
ecutive and supervisory bodies of the company, and the
sustainability issues they address

— [SBM-2] Interests and views of stakeholders

— [IRO-1] Description of procedures for identifying and as-
sessing material impacts, risks and opportunities

b) co-operation with relevant
stakeholders, in all key
stages of due diligence

— [SBM-3] Material impacts, risks and opportunities and
their interaction with the strategy and business model

— [IRO-1] Description of procedures for identifying and as-
sessing material impacts, risks and opportunities

c) definition and evaluation of
adverse impacts

— [SBM-3] Material impacts, risks and opportunities and

d) implementing measures to Y- . ] !
their interaction with the strategy and business model

address the above adverse
impacts

— [GOV-2] Information provided to the administrative, ex-
ecutive and supervisory bodies of the company, and the
sustainability issues they address

— [GOV-5] Internal controls for risk management sustaina-
bility-related reporting

e) monitoring and communi-
cating the effectiveness of
these efforts

1.2.5. [GOV-5] Internal controls for risk management sustainability-related reporting

The Bank’s Board of Directors adopted a revision and extension of Disclosure Policy CONT-
004/2011 at the end of 2024. The revised policy now includes the methodology and the steps for
the preparation and disclosure of the sustainability report. This sustainability report has been
prepared in accordance with the methodology and steps set out in the Disclosure Policy.

According to the Disclosure Policy, the department responsible for the proper elaboration of the
Sustainability Report is the Strategy and Analysis Division and its final approver is the Board of
Directors.

As the Bank is publishing its first sustainability report - in compliance with ESRS - the related
Disclosure Policy did not identify any risks or measures intended to mitigate them. The Bank will
evaluate the process following the approval and publication of the report, and then, based on
its experience, it will identify the related risks and develop procedures to mitigate them. The
risk assessment will include an evaluation of internal control processes.
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1.3.Strategy

1.3.1. [SBM-1] Strategy, business model and value chain
Granit Bank’s activities and services provided

GRANIT Bank’s goal has been to make financial transactions simpler, faster and more convenient
through innovative digital solutions. The Bank considers it its mission to also strengthen environ-
mental awareness among its counterparties and customers, in addition to developing financial
awareness. The radically innovative digital operating model applied by the Bank focuses on cus-
tomer needs, resulting in an outstanding customer experience while operating in an extremely
cost-effective manner and promoting environmentally conscious and sustainable economic oper-
ations through the full digitalisation of financial management. GRANIT Bank is convinced that
its digital operating model contributes to the social implementation of responsible and sus-
tainable development.

Since 2010, the Bank has been emphasising to its customers that digital solutions can help them
save money, time and energy and may lead to a more efficient use of resources, thereby con-
tributing to the modernisation of economy. The feedback from customers clearly reflects that
these values are a key factor for them when choosing a bank.

In 2024, the Banking Group conducted a value chain assessment, which includes all the reasona-
ble and supportable information available to the Bank Group during the reporting period. On the
upstream side of GRANIT Bank’s value chain suppliers and counterparties necessary for the de-
velopment of products and the operation of the Bank are identified, the most significant of which
are the companies providing software and infrastructure for the operation of digital platforms,
as well as counterparties related to services such as Mastercard. The most important elements
of the Banking Group’s downstream value chain are the counterparties involved in the cross-
selling of products and services, as well as the customers themselves. The sustainability report
describes the Banking Group’s own activities, including, where relevant, policies and measures
that address the Bank’s upstream and downstream value chains.

The Banking Group currently operates in Hungary, with a significant customer base in Romania
among the neighbouring countries, thanks to the cross-border project. The Bank is committed to
providing its customers with modern, digital and innovative financial solutions through its cross-
border services, while continuously developing its operations in line with the principles of sus-
tainability and cost-efficiency. EQUILOR Befektetési Zrt., a member of the Banking Group, be-
came a full member of the Warsaw Stock Exchange and the Prague Stock Exchange in 2011.

The Banking Group does not provide services that are subject to prohibitions in certain markets.

The Bank operates in three customer segments: it tailors its range of services to the needs of the
retail customers, SMEs and large corporates.

More than 100,000 customers can find the right package of services for their needs in the Bank’s
range of services. Retail customers can choose between account packages with free account
management fees (Champ, Digital, Star, Student, Student Loan and Interest Plus packages), or
account packages that can be opened with a video call or a selfie.

It offers a special account package for managing class money (Class Money Account), for depos-
iting foreign currency (Foreign Currency Account), and its Hero account package is specifically
designed for health care professionals.
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It also offers its customers various deposit options and deposits, a permanent savings account
and a government bond subscription facility.

We offer various current account and mortgage loan schemes with favourable credit terms. The
“Babavard” loan is available even with a VideoBank contract, with a 30-minute processing time
from 2023, and in the case of mortgages, the Bank will conduct a preliminary credit appraisal
online in minutes.

For SMEs, the Bank offers a range of standard or even customised bank account packages, cor-
porate foreign currency account management in EUR, USD or GBP currencies, as well as separate
packages tailored to the needs of start-up companies.

At the end of 2023, a fully online, unrestricted, full-service corporate account opening and man-
agement service was launched, which allows for fully online account opening regardless of the
company’s size, legal form, number of signatories and bank signatories.

For large companies, the Bank provides documentary transactions, treasury transactions, financ-
ing solutions and payment services, applying digitalised solutions similar to retail products.

The bank cards offered by and available at the Bank include the Granit Neo Mastercard and the
Granit Standard Mastercard, and customers can also apply for the Granit Platinum Mastercard
and Granit World Elite Metal cards, which provide premium services. Also available is the Granit
EUR/USD Mastercard embossed bank card, which can be used for payments and cash withdrawals
related to foreign currency accounts.

In line with the principles of sustainability and environmental awareness, since 2022, all new
bank cards issued are made of environmentally friendly, rapidly degradable plastic, which con-
tains a component that allows the PVC to be degraded by microbes within 60 days under appro-
priate waste management and composting conditions.

As a result of this dynamic growth, GRANIT Bank has now become a mid-sized bank, and the
business model it has implemented has brought it widespread professional recognition. The Bank
participates in a wide range of economic development and residential programmes (MNB FGS,
BGS bond programme, Gabor Baross Reindustrialisation Loan Programme, Széchenyi card/loan
schemes, MFB Points, Eximbank refinancing schemes, CSOK, Green Loan Programme, etc.), and
has been a BUBOR market maker since 2018.

Information on the Bank’s employees is presented in section 3.1 Own workforce.

Detailed information on turnover is available in the Banking Group’s consolidated financial state-
ments (link). The Banking Group does not engage in activities related to the exploration, storage
or transport of fossil fuels, is not involved in the trade in controversial weapons and does not
engage in activities related to tobacco cultivation.

The main activities of the subsidiaries of GRANIT Bank are presented in the table below:

A subsidiary Main activity

Granit Lizing Kft. Rental of various assets
Granit Pénzligyi Lizing Zrt. Financial Leasing service
Tarragona Holding Zrt. Asset management (holding)
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A subsidiary Main activity
GBG Szolgaltato Kft. Complex administrative service
GRANIT Bank ESOP Entity Auxiliary financial activity

Investment fund management, portfolio man-

Granit Alapkezeld Zrt.
agement

Grandum Ingatlankezeld Kft. Property management

Stock and commodity exchange agency activity,

Equilor Befektetési Zrt. .. ) .
provision of investment services

Developing art collections, acquiring works of
EQUILOR FINE ART Kft. art, obtaining analyses of the art market, con-
sultation on preserving the value of art assets

Provision of financial advisory services for com-

EQUILOR Corporate Advisory Zrt. panies

GRANIT Bank’s strategies and goals

GRANIT Bank aims to offer its customers cutting-edge online banking solutions and digital finan-
cial services both in the Hungarian and cross-border markets to provide an outstanding customer
experience in terms of convenience, security and speed, and to be a stable partner for value-
added businesses, all this while operating effectively.

Customer relations based on trust

*  Mutual trust and long-term customer relations
¢ Clear and unambiguous communication through all channels
* Reliable and consistent operations, secure financial services

Customer-driven innovation

* Market-leading digital banking services that are tailored to the customer’s needs and give them a
great experience

* By realising digital banking without brick-and-mortar bank branches, the developments simulta-
neously serve both convenient and fast everyday banking and sustainability

Dedicated owners and management

* The owners and management are motivated by increasing the Bank’s shareholder value and cus-
tomer satisfaction

Efficient operation
* Clean organisation, effective local decision-making
* Transparent operations; well-structured, predictable and conservative processes
GRANIT Bank is the first digital bank in Hungary, offering market-leading solutions which
* - make the management of finances simpler, more convenient and sustainable;

* upon request, can be combined with personal consultancy;
* ensuring personalisation and cost-effective solutions.
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Developing simple, convenient and cost-effective solutions for retail customers by providing in-
novative electronic banking and financial services in order to deliver a superior customer expe-
rience and to support sustainability.

Offering sustained favourable conditions for customers through a cost-effective business model
that is based on digital tools and opportunities, ensuring the long-term stable functioning of the
Bank.

Providing comprehensive financial and funding solutions for corporate clients.
GRANIT Bank’s three strategic pillars

Innovative digital banking services

* The proliferation and potential of smart and mobile devices are bringing the management of fi-
nances to a whole new level.

Conservative lending practices

* - In addition to innovation, conservative lending is at the heart of the Bank's operations.

High liquidity, cost-effective operating model

* The Bank’s business model ensures high liquidity and cost-effective operations, which translate to
permanently favourable conditions for customers.
The Bank achieved profitable operations significantly sooner than the international benchmark,
in its fourth full business year, and has consistently posted a profit ever since, and 2024 was its
eleventh profitable year in a row.

In recent years, the National Bank of Hungary has issued guidelines on the operation of green
credit institutions'?, and in this spirit GRANIT Bank is continuously working to incorporate green
professional aspects into the Bank’s lending, risk management and corporate governance pro-
cesses.

The Bank’s business areas regularly consult with qualified ESG experts, participate in the Sus-
tainability Working Group of the Hungarian Bank Association and occasionally attend confer-
ences. The Bank’s employee performance evaluation indicators include the implementation of
the tasks included in the green recommendation, as a qualitative indicator.

In line with the MNB’s Green Recommendation, the Bank has also started to incorporate environ-
mental risks into the credit rating and risk management processes, which is reported in detail in
section 4.2. Environmental, social and climate change risk management.

The recommendation encourages banks to develop green financial products and services, which
the Bank reports in detail in section 4.4 Integrating ESG into products.

As part of our green transition actions:

*  GRANIT Bank provided a green loan to the population under the FGS Green Home Programme,
which also meets the requirements the Green Home Capital Requirement initiative provided by
the MNB. In addition, the Bank also participates in the MNB’s Green Corporate and Municipal Cap-
ital Requirement Discount programme, in the framework of which the Bank is able to apply capital
discount on loans for renewable energy production financing (solar energy-based energy produc-
tion) and corporate green bonds for corporate customers.

2 Recommendations 10/2022 (XII. 2.) and 9/2024 (1X.24.) of the National Bank of Hungary
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* In the credit risk management process, for the purpose of identifying, quantifying and evaluating
ESG risks during credit assessment, we currently use OPTEN’s ESG indicator system (the so-called
ESG Index), which is based on more than 75 parameters and shows the ESG risk level of an individ-
ual company.
The Bank will fully implement the MNB’s Green recommendations by the third quarter of 2025,
and in this context the Bank’s additional policies related to sustainability and climate change,
as well as the regulations and procedural rules intended to enforce the policies, will be prepared
and put into effect.

Green strategy

In implementing its strategy, the Bank considers its mission to strengthen environmental aware-
ness among its counterparties and customers, in addition to developing financial awareness. The
radically innovative digital operating model applied focuses on customer needs and aims to en-
hance the customer experience, while operating in a cost-effective manner and promoting envi-
ronmentally conscious and sustainable economic operations through the full digitalisation of fi-
nancial management.

The basis of our green strategy is the development of services based on digital banking solutions.

As a result of the rapid development of information technology, society is becoming more and
more digitally oriented, creating new needs in the financial sector and enabling banks to increas-
ingly contribute to the provision of environmentally conscious, resource-efficient financial ser-
vices through digital technology. GRANIT Bank is committed to minimising the environmental
impact of retail customer acquisition and financial transactions through electronic channels (as
opposed to the branch banking model, which leaves a significantly larger ecological footprint),
thus enhancing customer experience and reducing harmful environmental impacts.

We structure our green strategy around ESG (Environmental, Social, Governance) factors:

Environmental factor

Bank is proud to contribute to the spread of environmentally conscious digital banking through
its digital services and processes. It identifies four priority objectives within the environmental
aspects:

* Environmentally conscious internal operations

In the spirit of environmentally conscious internal operations - in line with the spread of
digital service solutions - the Bank has significantly reduced its paper consumption. It
intends to break with the traditional bank branch system by utilising the achievements of
21%t century technological development. By conducting its business in the virtual space,
it saves significant resources and minimises its ecological footprint.

* Reducing carbon emissions and energy use

As a digital bank, it strives to enable its customers to bank with as little travel as possible
and in an environmentally conscious manner, saving time and pollutant emissions associ-
ated with travel, thereby contributing to reducing carbon dioxide emissions and thus re-
straining global warming. The Bank aims to lead by example in terms of environmental
awareness and to promote the objectives set out in the Paris Agreement signed in 2015.
Renewable energy production is one of the cornerstones for addressing environmental
problems. For this reason, it actively supports the achievement of climate protection
objectives, giving priority in its lending to financing developments linked to green energy
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production. Environmentally friendly, clean energy production makes a major contribu-
tion to the decarbonisation of the corporate sector, which is the driving force of the
Hungarian economy, and thus to sustainable economic development as well. Since the
environmental impacts of climate change also affect the financial sector, it is necessary
to identify and take account of these impacts and to develop the necessary procedures
to address them. Nevertheless, the Bank believes that the digital business model will
enable the delivery of sustainable, environmentally friendly financial services. The Bank
has not yet conducted a survey of Scope 3 financed emissions, which represents the larg-
est emissions category for the Bank. In the next reporting period, however, it will be
obliged to measure and publish these data. To this end, it launched a comprehensive ESG
project at the end of 2024 to ensure compliance with the rules and contribute to the
achievement of its sustainability objectives.

More information on our climate change data and related policies and measures are avail-
able in section 2.2 Climate change.

*  Promoting sustainability

The Bank also wishes to promote sustainability among its customers through products that
are recognised as “green” internationally as well. Its long-term objectives include the
continuous development of green products that meet society’s needs, and the further
expansion of this product range. It continuously reviews its portfolio and adapts it to the
objectives set. Accordingly, it offers the following specific green services:

o Green bank account (possibility of 100% online opening);

o Green corporate loan (to increase energy efficiency, increase renewable energy use or finance
CO, emission reduction);

o Green residential mortgage loan (secured real estate energy efficiency or renewable energy
investment loan).

Social factor

In keeping with its social responsibility strategy, GRANIT Bank continuously strives to increase
the population’s environmental awareness. It considers the fight against climate change as a
common cause and therefore actively participates in interbank co-operation. By reducing its
ecological footprint, operating in an environmentally conscious manner and supporting environ-
mental projects, it wishes to further contribute to the reduction of the impact of climate change
and to Hungary’s development. The Bank has also developed a corporate social responsibility
strategy, which is described in more detail in section 3.4 Community involvement.

Corporate governance factor

The Bank’s operating model is consistent with the achievement of environmental objectives. The
Bank’s management continuously assesses the effectiveness of the Bank in meeting its sustaina-
bility objectives, and actively supports sustainability education for relevant employees, thereby
increasing the necessary expertise. Its Code of Ethics requires all members of the Bank to adopt
an environmentally conscious approach and mindset, which is described in detail in subsection
4.1.3 Corporate culture and business conduct policies and corporate culture.

1.3.2. [SBM-2] Interests and views of stakeholders

In order to prepare its double materiality assessment, GRANIT Bank surveyed the group of its
stakeholders. During the survey, the Bank distinguished between internal and external stake-
holders and then assessed them based on their interests and influence in the Bank. On this basis,
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a distinction was made between primary and secondary stakeholders, the results of which are
shown in the following table:

Primary stakeholders Secondary stakeholders'?

Operational management Sectoral organisations and Trade unions

Managers and representatives of operational
units related to ESG areas at the Banking | Suppliers and subcontractors
Group level

Managers / representatives of subsidiaries Customers

Own employees Regulatory authorities
ESG expert team Media

Investors and shareholders NGOs

Educational institutions, academies

Competitors

Local communities

Each member company of the Banking Group maintains contact with the stakeholder groups in
line with its organisational characteristics and the particularities of the stakeholder groups. The
Banking Group co-operates with its key stakeholders, and one of the objectives of stakeholder
relations is to reveal their opinions. During the double materiality assessment process, the iden-
tified stakeholders were involved directly or indirectly, the exact process of which is explained
in more detail in the following section 1.4 Addressing impacts, risks and opportunities - Disclo-
sures on the materiality assessment process.

The materiality assessment and due diligence process did not cover the identification of the
external stakeholders’ positions and interests in relation to strategy and business model. The
interests and positions of internal stakeholders such as employees, regional managers and the
Bank’s management bodies are reflected in the Bank’s business strategy, which is presented in
sub-section 1.3.1 Strategy, business model and value chain.

The Bank will engage with primary stakeholders in the double materiality assessment in the fol-
lowing ways:

Method of taking
results into con-
sideration

Method of co-opera- | Purpose of co-opera-

Primary stakeholders Hon tion

In developing the
final form of the
DMA

Operational manage- | Participating in DMA | Final evaluation and
ment validation workshops | validation of the DMA

3 In the case of identified secondary stakeholders, the methodological approach was to identify the approach

of relevant stakeholders within the framework of a desktop research based on publicly available information, which
is how it was taken into account in the double materiality assessment.
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Primary stakeholders

Method of co-opera-
tion

Purpose of co-opera-
tion

Method of taking
results into con-
sideration

Managers and represent-
atives of operational
units related to ESG ar-
eas at the Banking Group
level

Conducting inter-
views to identify
IROs, participating in

IRO workshops

Identifying, evaluat-
ing and validating
IROs

Incorporating iden-
tified IROs into the
DMA, taking ac-
count of the evalu-
ation

Managers / representa-
tives of subsidiaries

Participating in IRO
workshops

Evaluation and vali-
dation of IROs

Taking account of
the evaluation

Own employees

Participating in IRO
workshops  (through
representatives)

Identifying, evaluat-
ing and validating
IROs

Incorporating iden-
tified IROs into the
DMA, taking ac-
count of the evalu-
ation

ESG expert team

Participating in IRO
workshops, ensuring
expert evaluation

Identifying sustaina-
bility topics, estab-
lishing relevance,
identifying, evaluat-
ing and validating
IROs

Incorporating iden-
tified potentially
relevant topics and
IROs into the DMA,
taking account of
the evaluation

Investors and sharehold-
ers

Participating in DMA
validation workshops
(through representa-
tives)

Final evaluation and
validation of the DMA

In developing the
final form of the
DMA

There were no significant differences in the positions of the primary stakeholders, the respond-
ents agreed with the directions identified in the double materiality assessment, and the Bank
will adapt its ESG strategy accordingly in the coming years, while repeating the DMA process

annually.

During the future double materiality assessments, the Bank will seek to involve secondary stake-
holders more closely in the process and develop an appropriate methodology to ensure an even
broader and more accurate position when determining material topics.

Among the Bank’s administrative, executive and supervisory bodies, the Board of Directors ac-
tively participated in the double materiality assessment through the Operational Management;
they received regular updates from the ESG expert team on the progress of the process and
participated in the final validation of the DMA, thus being informed of stakeholders’ positions

and the potential material impacts, risks and opportunities they identified.
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1.3.3. [SBM-3] Material impacts, risks and opportunities and their interaction with the strategy and business model

1. Environmental information

. Timeliness Appearance in
Material . . . . . PP Related ESRS
. Material impact, risk or opportunity and time hori- | the value
topic . standard
zon chain
GHG emission - Responsible area: Risk Management Methodology Directorate
s . . . Current - short- | Primarily down-
Negative impact | Greenhouse gas emissions contribute to global warming.
term stream
ESRS E1-6
. - If the Bank has high GHG emissions, this could be a reputational risk and could affect the | Potential - me-
Financial risk R . .
company financially as well. dium-term

The Bank’s ap-
proach

The Scope 1 emissions of the Banking Group originate from the fuels used in vehicles and the use of natural gas in building engineering during its operations,
which amounted to ~ 293.22 tCO2e in 2024.

Scope 2 emissions are calculated from electricity consumption necessary for the company’s operations and purchased district heating and cooling, and the
indirect GHG emissions calculated from this in 2024 are ~295.62 tCO2e.

The Banking Group does not yet measure Scope 3 emissions, which is the largest emissions category including financed emissions.

The environmental impact of the Bank’s operations is lower than the sectoral average, primarily due to its digital operations.

Energy consumption during own activities - Responsible area: Risk Management Methodology Directorate

- High levels of fossil energy consumption pollute the environment and contribute to global | Current - short- | Direct activity and
Negative impact -
warming. term downstream
ESRS E1-5
Financial oppor- By reducing energy consumption, the Bank can reduce its energy costs Current - short-
tunity Y & gy ption, gy : term

The Bank’s ap-
proach

The direct impacts of the Bank’s operations result from general operations and the maintenance of an energy-intensive digital infrastructure. Although its
operating model has lower energy consumption compared to maintaining a traditional branch network, its digital solutions require significant energy due to
the continuous operation of its data centres, servers, and online services.

Despite its national coverage and presence, only one head office and two customer branches serve the customers’ daily financial needs, which contributes
to its energy efficiency.
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Environmental impact of financial products - Responsible area: Corporate Division, Retail Division, Treasury Directorate

Positive impact The provision of green financial products has a positive impact on the environment, as they | Current - short- | Primarily =~ down-
P are used to finance activities that in some way advance environmental sustainability. term stream
Negative impact Through its services and business activity, the Bank contributes to the emissions of individuals | Current - short- | Primarily — down-
g P and companies, which can have a negative impact on the environment. term stream
Financial oppor- - - . - . . Potential - me-
. The provision of green financial products means a financial opportunity for the Bank. X
tunity dium-term
X - If the Bank’s financed emissions are high, this could lead to reputational risk and regulatory | Potential - me-
Financial risk L )
fines in the long run. dium-term

Entity-specific

The Bank’s ap-
proach

The Bank’s strategy is to increase the proportion of green financial products in its portfolio, both in the corporate and retail segments. This includes

increasing energy efficiency, expanding the use of renewable energy and financing CO2 emission reductions.

Green loans are also being introduced in retail and corporate lending, and the Bank plans to introduce a green product in its start-up investment service.
The Bank’s liquidity policy is showing an interest in green bonds, which the Bank prefers over conventional bonds.

2. Social information

Social dialogue - employee feedback - Responsible area: Human Resources Department

o It is important for the Bank to allow employees to share their ideas and opinions, as this has | Current - short- | _. o
Positive impact N Direct activity
a positive impact on both the corporate culture and the employees. term
o Failure to engage in social dialogue can lead to frustration and have a negative impact on | Potential - me- | _. -
Negative impact X Direct activity
employees and company culture. dium-term

ESRS 51-3
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Related ESRS
standard

. Timeliness Appearance in
Material s . . ; :
tobic Material impact, risk or opportunity and time hori- | the value
> zon chain
Financial oppor- | Employee feedback helps the Bank’s management to make better informed and more far- | Potential - me-
tunity sighted decisions, which can also benefit the company financially. dium-term
. . Lack of feedback can lead to higher employee fluctuation and lower employee morale, which | Potential - me-
Financial risk . . . ;
can be financially risky for the company. dium-term

The Bank’s ap-
proach

The Bank conducts an annual anonymous survey of employee satisfaction and feedback, and uses it to determine measures to be taken. In addition to the
annual survey, the Bank provides a reporting system for employees, which they can use to report to the Compliance Officer.

Work-life balance - Responsible area: Human Resources Department

e By maintaining the right balance, the Bank can contribute to the mental and physical health | Potential - me- . L.
Positive impact . X Direct activity
of its employees. dium-term
- Failure to maintain the right balance can result in poorer work quality, which has a negative | Current - short- . -
Negative impact | . N . Direct activity
impact on the employees’ mental and physical health. term
Work-life balance is becoming an increasingly important factor in the workplace for new
Financial oppor- | generations, which can affect employee attraction and retention. By maintaining the right | Potential - me-
tunity balance, the Bank’s employees can perform better at work, which contributes to the Bank’s | dium-term
financial success.
Financial risk Failure to maintain the right balance can result in poorer work quality, which may have an | Potential - me-
impact on financial performance as well. dium-term

ESRS $1-15

The Bank’s ap-
proach

Most units of the Bank are characterised by overwork and high workload, which the organisation cannot always remedy by increasing resources, so this poses

an increased risk. The Bank is trying to offset these effects with employee welfare measures.

Health and safety - Responsible area: Human Resources Department

Positive impact

If the company properly provides its employees with the conditions for a healthy lifestyle and
workplace safety, this will have a positive impact on them.

Current - short-

term

Direct activity

ESRS 51-14
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. Timeliness Appearance in

Material rs . . . .| 2PP Related ESRS

. Material impact, risk or opportunity and time hori- | the value
topic . standard

zon chain
. e In the event that health and safety issues are not properly addressed, absenteeism rates may | Potential - me-
Financial risk . . . . - . X
increase, which poses a risk from a financial perspective. dium-term

The Bank’s ap-
proach

The Bank pays close attention to its obligations under relevant statutory provisions on hea

th and safety in order to ensure a safe and healthy working
environment for its employees, customers and visitors. To this end, employees are required to attend annual training courses on workplace safety.

Gender equality - Responsible area: Human Resources Department

GRANIT Bank may have an impact on employee satisfaction and retention by promoting fair

e X . is N Current - short- . ‘s
Positive impact remuneration, equal treatment and equal working conditions. Increased employee satisfac- term Direct activity
tion is expected to result in greater well-being.
L Gender inequality may cause lack of motivation of employees and tension within the organi- | Potential - me- . ..
Negative impact . q y may Proy 8 X Direct activity
sation. dium-term
. . Gender equality can have a positive impact on employee well-being and motivation. Thereby .
Financial oppor- | . . . . . ; - Potential - me-
. it can also contribute to more efficient working practices, thus being beneficial for the Bank | .
tunity ) . dium-term
financially as well.
Financial risk Gender inequality may cause lack of motivation of employees and tensions within the organ- | Potential - me-
isation, which can also affect reputation and financial performance. dium-term

ESRS 51-16

The Bank’s ap-
proach

The Bank’s corporate social responsibility strategy includes the creation of equal opportunities, which is also indispensable among the employees. Gender
equality has been achieved at the Bank, as it makes no distinction in salaries and positions based on gender, but only on performance-based assessment.

Training and skills development - Responsible area: Human Resources Department

By fostering an environment that promotes continuous learning and development, the Bank

e L . . . .| Current - short- . -
Positive impact can provide its employees with the tools to help them achieve their goals and progress in term Direct activity
their careers.
Financial oppor- If Fhe Bank ensures that 1.ts.employee.s acquire Fhe approprlz.ate up-to-datg professional skills, Potential - me-
. this can lead to more efficient and higher quality work, which can contribute to more effec- .
tunity dium-term

tive financial performance.

ESRS 51-13
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Timeliness

Appearance in

Material s . . ; . Related ESRS
. Material impact, risk or opportunity and time hori- | the value
topic . standard
zon chain
If the Bank does not adequately support the development of its employees, this may lead to .
. N . L. . . . ) e . Potential - me-
Financial risk a deterioration in their up-to-date expertise, which may affect the Bank’s financial perfor- dium-term

mance.

The Bank’s ap-

roach . X
P implementation.

Training and skills development is a key focus for all areas of the Bank, as this is the only way to ensure that the right expertise is maintained in the long
term. The Human Resources Department supports the areas in their development and organisation, while the professional side is responsible for their

Access to (high-quality) information - Responsible area: Compliance Division, Retail Division

Positive impact

In the banking industry, it is of paramount importance to provide accurate information to

Current - short-

Primarily  down-

customers and to protect consumers from potential abuse. term stream
Transparency in services and contracts is indispensable, and non-transparent business prac- Potential me
Financial risk tices can result in the company losing the customers’ trust, which can lead to reduced cash dium-term

flow and getting fines.

ESRS S4

GRANIT Bank pays particular attention to credibility and transparency.

The Bank’s ap- | The Bank helps its customers achieve a better understanding by providing information available online, which allows them to study documents more thor-

proach oughly than in the framework of personal administration.

When submitting a loan application, the Bank specifies the amount of loan that can be borrowed, which ensures transparent lending to customers.

Access to products and services - Responsible area: Compliance Division, Retail Division

Positive impact

Providing access to products for a wide range of society has an indirect impact on the cus-

Current - short-

Primarily  down-

tomers’ financial stability and quality of life. term stream
Financial oppor- | Providing access to products for a wide range of society is a financial opportunity for the | Potential - me-
tunity Bank, as it can achieve better results with a wider customer base and product portfolio. dium-term

ESRS S4

The Bank’s ap-
proach

The Bank is continuously improving its digital products and is introducing fully digital processes in more and more cases, as a result of which customers do
not need to visit the Budapest branches in person, whereby a wide range of society has the opportunity to access the services.
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. Timeliness Appearance in

Material rs . . . .| 2PP Related ESRS

. Material impact, risk or opportunity and time hori- | the value
topic . standard

zon chain

Responsible market practices - Responsible area: Compliance Division, Retail Division

e The Bank’s responsible practices have a positive impact on consumers, especially on those Current - short- Primarily down-
Positive impact . . R , .

groups who are highly exposed financially to the Bank’s practices. term stream
ESRS S4

Financial risk

The Bank's operations are examined by several supervisory authorities, and this includes the
application of responsible market practices. The Bank’s failure to comply with regulatory
requirements can result in financial penalties and reputational damage.

Potential - me-
dium-term

The Bank’s ap-
proach

dispute settlements arising from consumer complaints do occur occasionally.

The Bank strives to comply with regulations and supervisory authorities, and accordingly, litigation against or by the Bank is negligible, although financial

Attracting and retaining talent - Responsible area: Human Resources Department

Positive impact

Good talent management can lead to a more positive workplace atmosphere and higher em-
ployee satisfaction, which has a positive impact on employees.

Current - short-
term

Direct activity

Financial oppor-
tunity

By retaining and attracting talent, the Bank can achieve more efficient operations and bet-
ter financial results.

Potential - me-
dium-term

Entity-specific

Financial risk

Inadequate talent management can result in higher employee fluctuation, and therefore
higher recruitment costs.

Potential - me-
dium-term

The Bank’s ap-
proach

key role in this.

Maintaining an adequate quality and quantity of workforce is indispensable for the operation of the company, and attracting and retaini

ng talent plays a

Social responsibility - Responsible area: Human Resources Department

Positive impact

Through its corporate social responsibility activities, the Bank makes a positive impact on
the communities in which it operates.

Current - short-
term

Primarily down-
stream

Entity-specific

The Bank’s ap-
proach

education, equal opportunities and support for sport and culture.

Placing an even greater emphasis on the social factor, GRANIT Bank has created a specific strategy for social responsibility based on three pillars: social
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3. Governance-related information

Timeliness

Appearance in

Material s . . . . Related ESRS

. Material impact, risk or opportunity and time hori- | the value
topic . standard

zon chain

Compliance of regulations and rules of procedure - Responsible area: Compliance Division

e By adhering to the right regulations and procedures, the Bank can have a positive impact on Current - short- Upstrgam, direct
Positive impact | . . operations, down-

its employees and contribute to a transparent economy. term
stream ESRS G1-1

Financial risk

A lack of ethical conduct, integrity and independence can increase the likelihood of risks
arising from misconduct, legal problems and stakeholder relations.

Potential - me-
dium-term

The Bank’s ap-
proach

Considering the operation of compliance processes and the availability of regulations and procedural rules, the likelihood of such risks occurring in the
Bank is low. The banking sector is strictly regulated by national and EU legislation, with which the Bank is in full compliance.

Corporate culture - Responsible area: Human Resources Department

Positive impact

A supportive corporate culture has a positive impact on employees and, indirectly, on con-
sumers as well.

Current - short-
term

Direct activity

Negative impact

If the Bank is unable to develop an appropriate, positive corporate culture, this can have a
negative impact on employee morale.

Potential - me-
dium-term

Direct activity

ESRS G1-1

The Bank’s ap-
proach

The Bank’s employee regulation provides for fair treatment, equal opportunities and protection of employees. The Bank is continuously working to main-
tain a positive corporate culture, which is also required for the organisation’s dynamic development and growth.

Protection of whi

stleblowers - Responsible area: Compliance Division

Positive impact

Anonymous whistleblowing systems can have a positive impact on employees and other
whistleblowers by providing them with a safe channel to speak out.

Current - short-
term

Upstream, direct
operations, down-
stream

Negative impact

Inadequate whistleblowing systems, or the absence of such systems, do not give employees
and other stakeholders the appropriate confidence to report.

Current - short-
term

Upstream, direct
operations, down-
stream

ESRS G1-1
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Material
topic

Material impact, risk or opportunity

Timeliness
and time hori-
zon

Appearance in
the value
chain

Related ESRS
standard

The Bank’s ap-
proach

In the past, there was no formal anonymous whistleblowing system in place at GRANIT Bank, but this situation has been improved recently to ensure that

employees and external stakeholders can report to the Compliance Officer.

Corruption and bribery - Responsible area: Compliance Division

Positive impact

Preventing corruption has a positive impact on society and fair competition.

Current - short-
term

Upstream, direct
operations, down-
stream

Negative impact

The occurrence of corruption incidents can pose a serious reputational and financial risk
and have a negative impact on society, fair competition and employees.

Potential - me-
dium-term

Upstream, direct
operations, down-
stream

Financial oppor-
tunity

The prevention and detection of corruption and bribery are principles that can influence
the Bank’s exposure to various financial risks.

Potential - me-
dium-term

Financial risk

Failure to prevent and detect corruption and bribery may increase the likelihood of finan-
cial risks arising from misconduct, legal issues and deteriorated relationships with stake-
holders.

Potential - me-
dium-term

ESRS G1-3

ESRS G1-4

The Bank’s ap-
proach

By preventing and detecting corruption, GRANIT Bank can create a culture of responsibility and accountability, red

violations, and ultimately improve its financial stability and performance.

uce the likelihood of ethical and legal

GRANIT Bank has rules in place to prevent corruption, and all employees are required to attend annual training courses in this regard.

Management of environmental, social and climate change risks - Responsible area: Risk Management Directorate, Market and Operational Risk Management Depart-
ment, Risk Management Methodology Directorate

Positive impact

Environmental, social and climate change risks are now increasingly important as extreme
weather events become more frequent and ESG standards and customer expectations be-
come more stringent. Managing these risks can have a positive impact on the environment
and society.

Potential - me-
dium-term

Direct activity
and downstream

Financial oppor-
tunity

Addressing ESG risks can also lead to financial opportunities by opening up new business
segments and reducing the Bank’s risks in a broader sense.

Potential - me-
dium-term

Entity-specific
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Material
topic

Material impact, risk or opportunity

Timeliness
and time hori-
zon

Appearance in
the value
chain

Related ESRS
standard

Financial risk

Neglecting ESG risks can result in financial losses, as they can cause physical or temporary
damage to the Bank’s assets or its own operations.

Potential - me-
dium-term

The Bank’s ap-
proach

The Bank currently analyses loan applicant companies on an individual basis, taking into account ESG considerations as well. During the ESG project
launched in the fourth quarter of 2024, the Bank will analyse the further integration of ESG risk management into operations from several perspectives and

will develop related regulations.

Combating money

laundering - Responsible area: Back Office, Compliance Division

Positive impact

Combating money laundering can have a far-reaching and positive impact on society by
building trust, promoting responsible practices and contributing to economic growth and
development. Companies that prioritise the fight against money laundering not only benefit
from its positive effects themselves, but also contribute to the creation of a better and
fairer society.

Current - short-
term

Direct activity
and downstream

Financial oppor-
tunity

By prioritising the fight against money laundering and having a stable risk management sys-
tem in place, GRANIT Bank can avoid penalties and strengthen its good reputation.

Potential - me-
dium-term

Financial risk

Failure to properly manage money laundering risks can result in regulatory sanctions and
reputational damage.

Potential - me-
dium-term

Entity-specific

The Bank’s ap-
proach

The Bank follows and acts in accordance with money laundering legislation.

Integrating of ESG

into products - Responsible area: Corporate Division, Retail Division

Positive impact

Integrating ESG factors into products results in better ESG risk management, and has a posi-
tive impact on the environment and society.

Current - short-
term

Direct activity
and downstream

Financial oppor-
tunity

Integrating ESG into products allows the bank, in financial terms, to penetrate broader sus-
tainability markets and seize opportunities offered by regulators to make ESG-aware busi-
ness decisions.

Potential - me-
dium-term

Entity-specific
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Material
topic

Material impact, risk or opportunity

Timeliness
and time hori-
zon

Appearance in
the value
chain

Related ESRS
standard

The Bank’s ap-
proach

The Bank has green products for both corporate and retail customers and plans to incorporate ESG funds into its investment services as well.

Data security and

data protection - cyber risks - Responsible area: IT and Bank Security Department, IT Directorate

Negative impact

In the event of a successful attack, the leakage of large amounts of processed personal data
could have a negative impact on customers and the Bank.

Potential - me-
dium-term

Upstream, direct
operations, down-
stream

Financial risk

Failure to comply with the applicable provisions or disregard for data protection can pose a
number of risks to business and have financial consequences, including compliance and le-
gal risks, security risks, risks related to reputation, and other risks such as inadvertent shar-
ing, overburdened cybersecurity teams, theft of employee data, etc.

Potential - me-
dium-term

Entity-specific

The Bank’s ap-
proach

Thanks to the Bank’s current data protection practices and policies, the incidence of data protection or data security issues is very low. The Bank’s protec-
tion system is built up of several layers, which reduces the risk of successful attacks, but requires special attention due to the Bank’s digital operations.

Digitalisation and

innovation - Responsible area: Corporate Division, Retail Division

Positive impact

Technology and innovation can benefit the environment and society in many ways - green
technologies, environmental monitoring, communication and connectivity, access to educa-
tion, carbon footprint reduction, ethical Al and data protection, etc.

Current - short-
term

Direct activity
and downstream

Financial oppor-
tunity

Digitalisation and innovation, if strategically integrated into the Bank’s operations and busi-
ness model, can create a range of financial opportunities that contribute to revenue
growth, cost reduction, increased profitability and long-term financial success.

Potential - me-
dium-term

Entity-specific

The Bank’s ap-
proach

The Bank is continuously improving its products and increasing the level of digitalisation that underpins its operations as a digital bank. The Bank is striving
to adopt solutions that provide a possibility for fully digital administration processes and is at the forefront of innovations in this area.
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1.4.Addressing impacts, risks and opportunities - Disclosures on the materiality assess-
ment process

1.4.1. [IRO-1] Description of procedures for identifying and assessing material impacts,
risks and opportunities

The business year 2024 is the first one in which the Banking Group publishes its sustainability
report under the Corporate Sustainability Reporting Directive (CSRD)'* and the Accounting Act.
The double materiality assessment of the Banking Group was prepared based on the guidelines
of the ESRS framework published by the European Union. (53 h) In 2023, the first materiality
assessment of GRANIT Bank was prepared according to a different methodology, the Global
Reporting Initiative (hereinafter: GRI). For this reason - due to the large differences between
the standards - we do not draw any parallelism in this report, and we consider the ESRS analysis
as the baseline for the following years. The main reason for the differences is the significant
difference between double and the “simple’ materiality assessments and the consolidated level
approach. To perform the double materiality assessment under ESRS, the materiality assess-
ment under GRI for the previous year was also taken into account - due to the similarity of the
business activities. The Bank will review the materiality assessment during the next reporting
period.

By conducting a double materiality assessment (hereinafter: DMA) and identifying its material
topics, the Banking Group can ensure that it focuses its resources on those areas where it can
achieve the greatest environmental and social impact or financial opportunity, and where it
can reduce its negative environmental impacts and prevent its financial risks to the greatest
extent possible. The reporting requirement under ESRS proposes a methodological approach to
the double materiality assessment and provides criteria for determining whether a sustainabil-
ity topic may prove to be material to the Banking Group’s operations. Based on the assessment,
the Banking Group has identified material ESG topics and related information that are disclosed
in this report, presenting their relevance, associated risks, opportunities and impacts, indica-
tors and strategic objectives. The material sustainability topics have been identified with the
aim of providing clear guidance to the Banking Group for compliance with the CSRD, on the
basis of the EU requirements implemented in the national law titled “Act C of 2000 on Account-
ing”. In addition to legal compliance, sustainability is also a key strategic pillar of the Banking
Group, and therefore the aim is not only to achieve legal compliance, but also to develop its
services portfolio, and to fulfil the needs of customers, financiers and shareholders to the high-
est possible level, including accurate sustainability data reporting. The impacts, opportunities
and risks detailed in the previous section have a strong impact on the company’s strategic
approach.

During the reporting period, the Banking Group reviewed its material sustainability topics, tak-
ing into account recent geopolitical events, changes in market and stakeholder priorities, and
relevant reporting standards.

1 Act C of 2000 on Accounting
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Step 2: Step 3:
Step 1: Identifying P o Step 4: Step 5:
Scope and Pgt?ntLa‘{At Caii%?cr;smg Materiality Results Step 6:
stakeholder sustainabili . s assessment synthesis, Summary
assessment y topics ldeﬂsgzmg of IROs validation

As a first step in the double materiality assessment, GRANIT Bank defined the scope of the
Banking Group and the related stakeholders. As the Banking Group is largely engaged in finan-
cial services, potential sustainability topics were identified in accordance with the impact of
this activity. In a first step, the Bank drew up a long list of potential issues, and then, in con-
sultation with stakeholders, narrowed it down to a short list for further analysis. On the basis
of the potential topics, the Banking Group identified the arising environmental and social im-
pacts and financial risks and opportunities (IROs). These were identified by involving the Bank’s
technical representatives and the management of its subsidiaries. In assessing the materiality
of IROs, the Bank took into account the following criteria:

Positive or negative . .
. . : ; Financial risk
Examined criteria environmental or social .
. or opportunity
impact
Current or potential v
Period of appearance 4 4
Appgarance in the value v v
chain
Magnitude of impact v v
Scope of impact v
Irreversible nature of impact 4
Likelihood of impact v 4

On the basis of the materiality assessment, the Bank has defined a materiality threshold above
which an impact is considered material.

The results of the double materiality assessment were first assessed and validated by the rele-
vant departments and subsidiaries and then approved by the Bank’s operational management.

The results of the DMA and the identified priority sustainability topics provide a starting point
for the Risk Management Methodology Directorate - the department entrusted with addressing
sustainability issues - in order to align the Banking Group’s operational activities with ESG risks.
The new objectives and actions determined as a result of the impacts, risks and opportunities
identified in the DMA will be incorporated into the Banking Group’s revised ESG Strategy and
relevant risk management and corporate governance regulations and procedures in the coming
years.
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1.4.2. [IRO-2] Disclosure requirements in ESRS covered by the undertaking’s sustaina-
bility statement

A list of the disclosure requirements fulfilled in the preparation of the sustainability report as
a result of the materiality assessment is presented in section 5 ESRS Index, while a list of data

points originating from other EU legislation is presented in section 6 List of data points derived
from EU legislation.
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2. Environmental information

2.1.Disclosures as per the Taxonomy Regulation

2.1.1. Introduction

According to the requirements set out in Regulation (EU) 2020/852 (the “Taxonomy Regula-
tion”), companies that are required to prepare individual or consolidated sustainability reports
under Articles 19a or 29a of Directive 2013/34/EU must report in their non-financial statement
on their environmentally sustainable economic activities and the related information to be dis-
closed. The purpose of the report referred to in the Regulation is to make sustainable economic
processes more transparent and to facilitate the flow of capital into sustainable economic ac-
tivities.

Accordingly, the GRANIT Group publishes its Taxonomy Report for the financial year 2024 pre-
pared in accordance with the requirements of the EU Public Disclosure Regulation.

The Banking Group’s exposures set out in the Taxonomy-eligible and Taxonomy-aligned report
are based on the information available to the Banking Group, which is produced by the Banking
Group’s counterparties. A significant portion of the Banking Group’s assets are related to com-
panies or issuers that are not subject to the obligation of non-financial reporting. Furthermore,
market experience and the Banking Group’s own experience show that the availability of the
data required for reporting under the Taxonomy Regulation is generally limited. It may there-
fore occur that the Banking Group’s exposures include a higher proportion of Taxonomy-eligible
or Taxonomy-aligned exposures, however, in the absence of the necessary supporting infor-
mation, the Bank Group is not in a position to demonstrate this. Further information is disclosed
in sub-section 2.1.3 Disclosures under the EU Disclosure Regulation.

2.1.2. Methodology

The Bank shall disclose the key performance indicators defined in Article 8 of the EU Disclosure
Regulation on the basis of the prudential consolidation scope defined in Part Il, Chapter 2,
Section 2 of Part Il of Regulation (EU) No 575/2013, using the methodology and disclosure tem-
plates set out in the Annexes to the EU Disclosure Regulation.

The Bank shall publish unique disclosure templates for itself and with respect to its investment
firm and fund manager subsidiaries on the basis of the Annexes to the EU Disclosure Regulation
relevant to credit institutions, investment firms and asset managers. The Bank shall disclose
the value for the remaining subsidiaries integrated in the corresponding lines of its disclosure
templates for credit institutions. Exceptions are financial and non-financial subsidiaries which
do not have a significant impact on the results of the Banking Group.

In order to assess the financial and non-financial subsidiaries that have a significant impact on
the results of the Banking Group, the Bank has set a financial materiality threshold. The applied
approach is based on market best practices. Subsidiaries that do not have a significant impact
on results are those that do not exceed the financial materiality threshold set by the Bank.

The Bank has completed the disclosure templates subject to the availability of the data re-
quired by the Taxonomy Regulation. In cases where, for whatever reason, the required data
were not available in a documented manner with respect to the reporting period, the Bank and
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its subsidiaries disclose a value of 0 for the disclosure data point. The Bank and its subsidiaries
have begun to take the necessary measures to ensure the availability of the data, and, if pos-
sible, they will disclose it with respect to the relevant reporting period in the next report.
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2.1.3. Date of publication

2.1.3.1. KPIs for credit institutions
The GRANIT Group is, for the purposes of Annexes V and VI of the EU Disclosure Regulation, disclosing the following information:

GRANIT Bank has carried out an assessment of exposures according to the KPIs for all environmental objectives required by the Regulation, but
has no data on exposures under any other environmental objective except for the ‘Climate change mitigation’ environmental objective, and
therefore only the values in the Gross Book Value, Climate change mitigation and Sum total columns are shown. The value of exposures to

environmental objectives not shown is 0.

2.1.3.1.1. 0. Summary of KPIs to be disclosed by credit institutions under Article 8 of the Taxonomy Regulation

Note: In the reporting templates, cells shaded in black do not need to be completed.

15 Based on the counterparty’s turnover KPI

16 Based on the counterparty's CAPEX KPI, except for lending activities, where the turnover KPI for general lending must be used
1 % of assets covered by the KPI compared to the bank’s total assets

% coverage % of assets excluded from the % of assets excluded from
Total environmenta.ll.y sustain- KkpI'5 KpI16 (within total as- numerator of the GAR (Article | the deno.minator of the
able assets (HUF million) ts)17 7(2) and (3) and Annex V, Sec- | GAR (Article 7(1) and An-
et tion 1.1.2) nex V, Section 1.2.4)
Main KPI Green Asset Ratio (GAR) 107 0.01% 0.07% 0.01% 43.29% 52.52%
portfolio
% coverage % of assets excluded from the % of assets excluded from
Total environmentally sustain- Kpi15 Kpi16 (within t§tal as- numerator of the GAR (Article | the denominator of the
able activities (HUF million) e 7(2) and (3) and Annex V, Sec- | GAR (Article 7(1) and An-
tion 1.1.2) nex V, Section 1.2.4)
Additional KPIs GAR (change in stock) 0 0% 0% 0.00% 0.00% 0.00%
Financial guarantees 0 0% 0%
Assets under manage- 0 0% 0%
ment
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Note:

sented.

2.1.3.1.2.

1. Assets considered for GAR calculation - Turnover-based

Fees and commissions (worksheet 6) and Trading book (worksheet 7) are only applicable from 2026 and are therefore not pre-

31 December 2024

Climate change mitigation (CCM)

Total (CCM + CCA + WTR + CE + PPC + BIO)

of which targeted at sectors relevant to the taxonomy (taxon-

of which targeted at sectors relevant to the taxonomy (taxonomy-

omy-eligible) eligible)
HUF milli of which environmentally sustainable (taxon- of which environmentally sustainable (taxonomy-
mittion [Gross] total omy-aligned) aligned)
book value
<) I}

g2 S . 52 g2 S . 52

= “w = £ = = %) 5 £ 5

E 22 | 38 B s £E -

5588 655 5 G 538 6 535 5 &

GAR-Covered assets in both numerator and denominator
g || e ael exivEIEss, Gl CEaiiHes am iy inSiments 66,944.77 28,925.85 | 107.20 0 70.77 35.84 | 28,925.85 | 107.20 0 70.77 35.84
not HfT eligible for GAR calculation
2 Financial corporations 1045.00 0.06 0 0 0 0 0.06 0 0 0 0
3 Credit Institutions 570.31 0.06 0 0 0 0 0.06 0 0 0 0
4 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
5 Total debt securities, including the use of pro- 570.31 0.06 0 0 0 0 0.06 0 0 0 0
ceeds
[} Equity instruments 0 0 0 - 0 0 0 0 - 0 0
7 Other financial corporations 474.69 0 0 0 0 0 0 0 0 0 0
8 of which investment undertaking 474.69 0 0 0 0 0 0 0 0 0 0
9 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
10 Total debt securities, including the use of pro- 474.69 0 0 0 0 0 0 0 0 0 0
ceeds

1 Equity instruments 0 0 0 - 0 0 0 0 - 0 0
12 of which fund management companies 0 0 0 0 0 0 0 0 0 0 0
13 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
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14 Total debt securities, including the use of pro- 0 o 0 o 0 0 0 0 0 0 0
ceeds
15 Equity instruments 0 0 0 - 0 0 0 0 - 0 0
16 of which insurance companies 0 0 0 0 0 0 0 0 0 0 0
17 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
18 Total debt securities, including the use of pro- 0 0 0 0 0 0 0 0 0 0 0
ceeds
19 Equity instruments 0 0 0 - 0 0 0 0 - 0 0
20 Non-financial undertakings 9,648.24 1,636.84 107.20 0 70.77 35.84 1,636.84 107.20 0 70.77 35.84
21 Loans and advances 1,619.50 1,213.01 0 0 0 0 1,213.01 0 0 0 0
2 I::ledebt S T DR I 8,028.73 238 | 107.20 0 7077 | 35.84 | 423.83 | 107.20 0 70.77 35.84
23 Equity instruments 0 0 0 - 0 0 0 0 - 0 0
24 Households 56,251.53 27,288.95 0 0 0 0 27,288.95 0 0 0 0
25 of which: loans secured on residential property 27,116.51 27,116.51 0 0 0 0 27,116.51 0 0 0 0
26 of which: building renovation loans 172.44 172.44 0 0 0 0 172.44 0 0 0 0
27 of which: motor vehicle loans 0 0 0 0 0 0 0 0 0 0 0
28 Local municipalities financing 0 0 0 0 0 0 0 0 0 0 0
29 Housing financing 0 0 0 0 0 0 0 0 0 0 0
30 Other local municipalities financing 0 0 0 0 0 0 0 0 0 0 0
3 aeiesouaiutyuksonsiaal I o | o | e | e o |0 | o | o o |
32 Assets ext.:luded from t!\e numerator for GAR calculation 691,665.91 0 0 0 0 0 0 0 0 0 0
(covered in the denominator)
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HUF million

31 December 2024

[Gross] total

Climate change mitigation (CCM)

Total (CCM + CCA + WTR + CE + PPC + BIO)

of which targeted at sectors relevant to the taxonomy (taxon-
omy-eligible)

of which targeted at sectors relevant to the taxonomy (taxonomy-

of which environmentally sustainable (taxon-
omy-aligned)

book value
58 |g,_|gz2
[SH=2e] [SI=1=] o o
33 Financial and non-financial undertakings 621,542.57
34 SMEs e?nd n9n-financiz.ﬂ corpora.tions subject to the 621,036.71
Non-Financial Reporting Directive

35 Loans and advances 408,236.71
36 of which loans backed by commercial property 106,888.55
37 of which building modernisation loans 0
38 Total debt securities 212,783.91
39 Equity instruments 16.12
40 g:::oil;l Ecﬂ;gg:etl;f?;‘t;eRsD()not subject to disclosure obli- 505.86
41 Loans and advances 0
42 Total debt securities 505.86
43 Equity instruments 0
44 Derivative products 0
45 On-demand interbank loans 8,506.61
46 Cash and cash-related assets 15,181.76
47 modg:::retsjts (e.g. goodwill, exchange-traded com- 46,434.97
48 | Total GAR assets 758,610.68
49 Assets not included in the GAR calculation 839,157.89
50 Central governments and supranational issuers 162,045.10
51 Central banks exposures 657,362.45
52 Trading book 19,750.34
53 | TOTAL ASSETS 1,597,768.57 28,925.85 | 107.20 0 70.77 35.84 2

eligible)
of which environmentally sustainable (taxonomy-
aligned)
°
o
52 5. SE
= B 2 £ 5 ® ==
E 2 % c B
- v 0 « 89 “ c
o S v (S o o

70.77

8,925.85

35.84

Off-balance sheet exposures - Undertakings subject to the Non-Financial Reporting Directive
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54 | Financial guarantees 60,845.24 0 0 0 0 0 0 0 0 0 0
55 | Assets under management 0 0 0 0 0 0 0 0 0 0 0
56 of which debt securities 0 0 0 0 0 0 0 0 0 0 0
57 of which equity instruments 0 0 0 0 0 0 0 0 0 0 0

2.1.3.1.3. 1. Assets considered for GAR calculation - CAPEX-based

GAR-Covered assets in both numerator and denomina-
tor

1 | Loans and advances, debt securities and equity instru- 66,944.77 | 28,836.48 | 505.77 493.17 2.08 | 28,83.48 | 505.77 0 493.17 2.08
ments not HfT eligible for GAR calculation

2 Financial corporations 1045.00 0.11 0 0 0 0.1 0 0 0 0

3 Credit Institutions 570.31 0.11 0 0 0 0.11 0 0 0 0

4 Loans and advances 0 0 0 0 0 0 0 0 0 0
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Total debt securities, including the use of pro-

5 ceeds 570.31 0.11 0 0 0 0 0.11 0 0 0 0
6 Equity instruments 0 0 0 - 0 0 0 0 - 0 0
7 Other financial corporations 474.69 0 0 0 0 0 0 0 0 0 0
8 of which investment undertaking 474.69 0 0 0 0 0 0 0 0 0 0
9 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
10 Total debt securities, including the use of pro- 474.69 0 0 0 0 0 0 0 0 0 0
ceeds
11 Equity instruments 0 0 0 - 0 0 0 0 - 0 0
12 of which fund management companies 0 0 0 0 0 0 0 0 0 0 0
13 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
14 IZ:'lsdebt securities, including the use of pro- 0 0 0 0 0 0 0 0 0 0 0
15 Equity instruments 0 0 0 - 0 0 0 0 - 0 0
16 of which insurance companies 0 0 0 0 0 0 0 0 0 0 0
17 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
18 IZ:'lsdebt securities, including the use of pro- 0 0 0 0 0 0 0 0 0 0 0
19 Equity instruments 0 0 0 - 0 0 0 0 - 0 0
20 Non-financial undertakings 9,648.24 1,547.42 505.77 0 493.17 2.08 1,547.42 505.77 0 493.17 2.08
21 Loans and advances 1,619.50 834.04 0 0 0 0 834.04 0 0 0 0
2 I;’:;lsdem SRR, (i (TR e 8,028.73 71338 | 505.77 0 493.17 2.08 71338 | 505.77 0 493.17 2.08
23 Equity instruments 0 0 0 - 0 0 0 0 - 0 0
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31 December 2024
Climate change mitigation (CCM) Total (CCM + CCA + WTR + CE + PPC + BIO)
of which targeted at sectors relevant to the taxonomy (taxon- of which targeted at sectors relevant to the taxonomy (taxonomy-
omy-eligible) eligible)
HUF million of which environmentally sustainable (taxonomy- of which environmentally sustainable (taxonomy-
© [Gross] total aligned) aligned)
book value
B $2¢ e E 22 s 3
538 | 558 55 558 5 58 %5
24 Households 56,251.53 27,288.95 0 0 0 0 27,288.95 0 0 0 0
25 of which: loans secured on residential property 27,116.51 27,116.51 0 0 0 0 27,116.51 0 0 0 0
26 of which: building renovation loans 172.44 172.44 0 0 0 0 172.44 0 0 0 0
27 of which: motor vehicle loans 0 0 0 0 0 0 0 0 0 0 0
28 Local municipalities financing 0 0 0 0 0 0 0 0 0 0 0
29 Housing financing 0 0 0 0 0 0 0 0 0 0 0
30 Other local municipalities financing 0 0 0 0 0 0 0 0 0 0 0
31 CoIIa.teral obtained by taking possession: resi- 0 0 0 0 0 0 0 0 0 0 0
dential and commercial property
2 A.ssets exclude‘d from the nymerator for GAR calcula- 691,665.91 0 0 0 0 0 0 0 0 0 0
tion (covered in the denominator)
33 Financial and non-financial undertakings 621,542.57
34 SMEs a}nd nszn-fmanaél corpora‘tmns subject to the 621,036.71
Non-Financial Reporting Directive
35 Loans and advances 408,236.71
36 of which loans backed by commercial property 106,888.55
37 of which building modernisation loans 0
38 Total debt securities 212,783.91
39 Equity instruments 16.12
Non-EU counterparties (not subject to disclosure
A obligations under the NFRD) 505.86
41 Loans and advances 0
42 Total debt securities 505.86
43 Equity instruments 0
44 Derivative products 0
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31 December 2024
Climate change mitigation (CCM) Total (CCM + CCA + WTR + CE + PPC + BIO)
of which targeted at sectors relevant to the taxonomy (taxon- of which targeted at sectors relevant to the taxonomy (taxonomy-
omy-eligible) eligible)
HUF million of which environmentally sustainable (taxonomy- of which environmentally sustainable (taxonomy-
© [Gross] total aligned) aligned)
book value

E&m 2= £ = E&m L3 2=

50% | 282 | =3 0% 8¢ s 3

538 5 53 %5 & 558 5 53 i
45 On-demand interbank loans 8,506.61
46 Cash and cash-related assets 15,181.76
47 f)?her assets (e.g. goodwill, exchange-traded com- 46,434.97

modities, etc.)

48 | Total GAR assets 758,610.68
49 Assets not included in the GAR calculation 839,157.89
50 Central governments and supranational issuers 162,045.10
51 Central banks exposures 657,362.45
52 Trading book 19,750.34
53 | TOTAL ASSETS 1,597,768.57 28,836.48 505.77 0 493.17 2.08 28,836.48 505.77 0 493.17 2.08
Off-balance sheet exposures - Undertakings subject to the Non-Financial Reporting Directive
54 | Financial guarantees 60,845.24 0 0 0 0 0 0 0 0 0 0
55 Assets under management 0 0 0 0 0 0 0 0 0 0 0
56 of which debt securities 0 0 0 0 0 0 0 0 0 0 0
57 of which equity instruments 0 0 0 0 0 0 0 0 0 0 0
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2.1.3.1.4. 3. GAR KPI-stock - Turnover-based

% (compared to total covered assets in the denominator)

31 December 2024

Climate change mitigation (CCM)

Total (CCM + CCA + WTR + CE + PPC + BIO)

Proportion of total covered assets funding taxonomy-relevant sec-

tors (taxonomy-eligible)

Proportion of total covered assets funding taxonomy-
relevant sectors (taxonomy-aligned)

Proportion of total covered assets funding taxonomy-relevant sec-

tors (taxonomy-eligible)

Proportion of total covered assets funding taxonomy-rel-
evant sectors (taxonomy-aligned)

Propor-
tion of
total cov-
ered as-
sets

of which use & wh1lch of which of which use & Whl.Ch of which
of proceeds Uensp enabling of proceeds Uensp enabling
tional tional
GAR-covered assets in both pumerator and denominator __-—-
Loans and advances, debt securities and equity instruments

1 not HT eligible for GAR calculation 43.21% 0.16% 0 0.11% 0.05% 43.21% 0.16% 0 0.11% 0.05% 0
2 Financial undertakings 0.01% 0 0 0 0 0.01% 0 0 0 0 0
3 Credit Institutions 0.01% 0 0 0 0 0.01% 0 0 0 0 0
4 Loans and advances 0 0 0 0

5 Total debt securities, including the use of proceeds 0.01% 0 0 0 0 0.01% 0 0 0 0 0
6 Equity instruments 0 0 _ 0 0 0 0 _ 0 0 0
7 Other financial corporations 0 0 0 0 0 0 0 0 0 0 0
8 of which investment undertaking 0 0 0 0 0 0 0 0 0 0 0
9 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
10 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0 0
1 Equity instruments 0 0 - 0 0 0 0 - 0 0 0
12 of which fund management companies 0 0 0 0 0 0 0 0 0 0 0
13 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
14 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0 0
15 Equity instruments 0 0 _ 0 0 0 0 _ 0 0 0
16 of which insurance companies 0 0 0 0 0 0 0 0 0 0 0
17 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
18 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0 0
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Equity instruments
20 Non-financial undertakings 16.97% 1.11% 0 0.73% 0.37% 16.97% 1.11% 0.73% 0.37% 0
21 Loans and advances 74.90% 0 0 0 0 74.90% 0 0 0 0
22 Total debt securities, including the use of proceeds 5.28% 1.34% 0 0.88% 0.45% 5.28% 1.34% 0.88% 0.45% 0
23 Equity instruments 0 0 _ 0 0 0 0 0 0 0
24 Households 48.51% 0 0 0 0 48.51% 0 0 0 0
25 of which loans secured on residential property 100.00% 0 0 0 0 100.00% 0 0 0 0
26 of which building modernisation loans 100.00% 0 0 0 0 100.00% 0 0 0 0
27 of which motor vehicle loans 0 0 0 0 0 _
28 Local municipalities financing 0 0 0 0 0 0 0 0 0 0
29 Housing financing 0 0 0 0 0 0 0 0 0 0
30 Other local municipalities financing 0 0 0 0 0 0 0 0 0 0
3 :g:::ee::li :lb;:;r;:t :y taking possession: residential and 0 0 o 0 0 0 0 o o 0
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2.1.3.1.5. 3. GAR KPI-stock - CAPEX-based

31 December 2024
Climate change mitigation (CCM) Total (CCM + CCA + WTR + CE + PPC + BIO) Proporf-
tion of
Proportion of total covered assets funding taxonomy-relevant sec- Proportion of total covered assets funding taxonomy-relevant sec- total cov-
P P g —, —_— tors (taxonomy-eligible) tors (taxonomy-eligible) ered as-
(et i e eEal S 0 BS G EweTy) Proportion of total covered assets funding taxonomy- Proportion of total covered assets funding taxonomy-rel- sets
relevant sectors (taxonomy-aligned) evant sectors (taxonomy-aligned)
of which use & wh1lch of which of which use & Whl.Ch of which
of proceeds Uensp enabling of proceeds Uensp enabling
tional tional
GAR-covered assets in both pumerator and denominator __-—-
" L 0
1 Loans andlafivances, debt secur1§1es and equity instruments 43.08% 0.76% 0 0.74% 0.00% 43.08% 0.76% 0 0.74% 0.00%
not HfT eligible for GAR calculation
2 Financial undertakings 0.01% 0 0 0 0 0.01% 0 0 0 0 0
3 Credit Institutions 0.02% 0 0 0 0 0.02% 0 0 0 0 0
4 Loans and advances 0 0 0 0 0 0 0
5 Total debt securities, including the use of proceeds 0.02% 0 0 0 0 0.02% 0 0 0 0 0
6 Equity instruments 0 0 _ 0 0 0 0 _ 0 0 0
7 Other financial corporations 0 0 0 0 0 0 0 0 0 0 0
8 of which investment undertaking 0 0 0 0 0 0 0 0 0 0 0
9 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
0
10 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0
0
1 Equity instruments 0 0 0 0 0 0 0 0
12 of which fund management companies 0 0 0 0 0 0 0 0 0 0 0
13 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
0
14 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0
15 Equity instruments 0 0 _ 0 0 0 0 _ 0 0 0
16 of which insurance companies 0 0 0 0 0 0 0 0 0 0 0
17 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
18 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0 0
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Equity instruments
20 Non-financial undertakings 16.04% 5.24% 0 5.11% 0.02% 16.04% 5.24% 5.11% 0.02% 0
21 Loans and advances 51.55 0 0 0 0 51.55 0 0 0 0
22 Total debt securities, including the use of proceeds 8.89% 6.3% 0 6.14% 0.03% 8.89% 6.3% 6.14% 0.03% 0
23 Equity instruments 0 0 _ 0 0 0 0 0 0 0
24 Households 48.51% 0 0 0 0 48.51% 0 0 0 0
25 of which loans secured on residential property 100.00% 0 0 0 0 100.00% 0 0 0 0
26 of which building modernisation loans 100.00% 0 0 0 0 100.00% 0 0 0 0
27 of which motor vehicle loans 0 0 0 0 0 _
28 Local municipalities financing 0 0 0 0 0 0 0 0 0 0
29 Housing financing 0 0 0 0 0 0 0 0 0 0
30 Other local municipalities financing 0 0 0 0 0 0 0 0 0 0
3 :g:::ee::li :lb;:;r;:t :y taking possession: residential and 0 0 o 0 0 0 0 o o 0
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2.1.3.1.6. 4. GAR KPI flow - Turnover-based

31 December 2024

Climate change mitigation (CCM) Total (CCM + CCA + WTR + CE + PPC + BIO) Propor-
tion of
Proportion of total covered assets funding taxonomy-relevant sec- Proportion of total covered assets funding taxonomy-relevant sectors total
tors (taxonomy-eligible) (taxonomy-eligible) -
78 (e @ il @ el ey el aei) Proportion of total covered assets funding taxonomy- Proportion of total covered assets funding taxonomy-rele- assets
relevant sectors (taxonomy-aligned) vant sectors (taxonomy-aligned)
of whichuse of | ° MM | of which of whichuse of | TN o hich
roceeds Wi enabling proceeds WS> enabling
P tional tional
GAR-Covered assets in both numerator and denominator
Loans and advances, debt securities and equity instruments
1 not HET eligible for GAR calculation 43.21% 0.16% 0 0.11% 0.05% 43.21% 0.16% 0 0.11% 0.05% 0
2 Financial undertakings 0.01% 0 0 0 0 0.01% 0 0 0 0 0
3 Credit Institutions 0.01% 0 0 0 0 0.01% 0 0 0 0 0
4 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
5 Total debt securities, including the use of proceeds 0.01% 0 0 0 0 0.01% 0 0 0 0 0
7 Other financial corporations 0 0 0 0 0 0 0 0 0 0 0
8 of which investment undertaking 0 0 0 0 0 0 0 0 0 0 0
9 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
10 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0 0
12 of which fund management companies 0 0 0 0 0 0 0 0 0 0 0
13 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
14 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0 0
16 of which insurance companies 0 0 0 0 0 0 0 0 0 0 0
17 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
18 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0 0
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Equity instruments
20 Non-financial undertakings 16.97% 1.11% 0 0.73% 0.37% 16.97% 1.11% 0 0.73% 0.37% 0
21 Loans and advances 74.90% 0 0 0 0 74.90% 0 0 0 0 0
22 Total debt securities, including the use of proceeds 5.28% 1.34% 0 0.88% 0.45% 5.28% 1.34% 0 0.88% 0.45% 0
23 Equity instruments 0 0 _ 0 0 0 0 _ 0 0 0
24 Households 48.51% 0 0 0 0 48.51% 0 0 0 0 0
25 of which loans secured on residential property 100.009% 0 0 0 0 100.00% 0 0 0 0 0
26 of which building modernisation loans 100.00% 0 0 0 0 100.00% 0 0 0 0 0
27 of which motor vehicle loans 0 0 0 0 0 _
28 Local municipalities financing 0 0 0 0 0 0 0 0 0 0 0
29 Housing financing 0 0 0 0 0 0 0 0 0 0 0
30 Other local municipalities financing 0 0 0 0 0 0 0 0 0 0 0
31 E:,I,l,a,:,ee:ili aolb':ra;::(:t I;,y taking possession: residential and 0 0 0 o 0 0 o 0 o 0 0
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2.1.3.1.7. 4. GAR KPI-flow- CAPEX-based

31 December 2024

Climate change mitigation (CCM) Total (CCM + CCA + WTR + CE + PPC + BIO) Propor-
tion of
Proportion of total covered assets funding taxonomy-relevant sec- Proportion of total covered assets funding taxonomy-relevant sectors total
tors (taxonomy-eligible) (taxonomy-eligible) e
78 (e o il of et fevamarmy e glale A Proportion of total covered assets funding taxonomy- Proportion of total covered assets funding taxonomy-rele- assets
relevant sectors (taxonomy-aligned) vant sectors (taxonomy-aligned)
of whichuse of | TN | ot whicn of whichuse of | 2T YN 1 o6 which
roceeds Wl enabling proceeds WS> enabling
P tional tional
GAR-Covered assets in both numerator and denominator
1| Loans and advances, debt securities and equity instruments | 3 g0 | 7 0 0.74% 0.00% | 43.08% 0.76% 0 0.74% 0.00% 0
not HfT eligible for GAR calculation
2 Financial undertakings 0.01% 0 0 0 0 0.01% 0 0 0 0 0
3 Credit Institutions 0.02% 0 0 0 0 0.02% 0 0 0 0 0
4 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
5 Total debt securities, including the use of proceeds 0.02% 0 0 0 0 0.02% 0 0 0 0 0
7 Other financial corporations 0 0 0 0 0 0 0 0 0 0 0
8 of which investment undertaking 0 0 0 0 0 0 0 0 0 0 0
9 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
10 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0 0
12 of which fund management companies 0 0 0 0 0 0 0 0 0 0 0
13 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
14 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0 0
16 of which insurance companies 0 0 0 0 0 0 0 0 0 0 0
17 Loans and advances 0 0 0 0 0 0 0 0 0 0 0
18 Total debt securities, including the use of proceeds 0 0 0 0 0 0 0 0 0 0 0
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Equity instruments
20 Non-financial undertakings 16.04% 5.24% 0 5.11% 0.02% 16.04% 5.24% 0 5.11% 0.02% 0
21 Loans and advances 51.5% 0 0 0 0 51.5% 0 0 0 0 0
22 Total debt securities, including the use of proceeds 8.89% 6.3% 0 6.14% 0.03% 8.89% 6.3% 0 6.14% 0.03% 0
23 Equity instruments 0 0 _ 0 0 0 0 _ 0 0 0
24 Households 48.51% 0 0 0 0 48.51% 0 0 0 0 0
25 of which loans secured on residential property 100.00% 0 0 0 0 100.00% 0 0 0 0 0
26 of which building modernisation loans 100.00% 0 0 0 0 100.00% 0 0 0 0 0
27 of which motor vehicle loans 0 0 0 0 0 _
28 Local municipalities financing 0 0 0 0 0 0 0 0 0 0 0
29 Housing financing 0 0 0 0 0 0 0 0 0 0 0
30 Other local municipalities financing 0 0 0 0 0 0 0 0 0 0 0
31 :3:::,::::' ac;bptra;:::lt 5y taking possession: residential and 0 0 0 0 0 o 0 0 o 0 0
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2.1.3.1.8. 5. KPI for off-balance sheet commitment - Turnover-based

Financial guarantees (FinGuar KPI)

2 Assets under management (AuM KPI) 0 0 0 0 0 0 0 0 0 0

2.1.3.1.9. 5. KPI for off-balance sheet commitment - CAPEX-based

Financial guarantees (FinGuar KPI)

2 Assets under management (AuM KPI) 0 0 0 0 0 0 0 0 0 0
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2.1.3.2. KPIs for investment undertakings

The GRANIT Group is, for the purposes of Annexes VIl and VIII of the EU Disclosure Regulation, disclosing the following information:

2.1.3.2.1. 0. Summary of KPIs to be published by investment undertakings under Article 8 of the taxonomy regulation

Main KPI (in the case of dealing on own Green Asset Ratio
account)

i i = KPI related to rev-
Maln KPI (dea.llr\g.v, on own account ser: y 396.05 8.25% 1.04% 8.25%
vices and activities) enues

2.1.3.2.2. 1. KPIs of Investment firms - Dealing on own account services - Turnover based

Total assets invested in the
framework of Dealing on
own account activities of
investment firms (under
Annex | Section A of Di-

1,557 0 0 0 0 0 0 0 0 0 0 0

rective 2014/65/EU)

18 Based on the counterparty’s turnover KPI.

9 Based on the counterparty’s CAPEX KPI.

20 % of assets covered by the KPl compared to the total assets.
2 Fees, commissions and other financial benefits.
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of which: as principal trad-
ers

1,557

of which on behalf of the
customers

Total assets invested in the framework of Dealing
on own account activities of investment firms (un-
der Annex | Section A of Directive 2014/65/EU)

of which: as principal traders

of which on behalf of the customers

0 0
0 0
0 0
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2.1.3.2.3. 1. KPIs of Investment firms - Dealing on own account services - CAPEX-based

Total assets invested in the
framework of Dealing on
own account activities of
investment firms (under
Annex | Section A of Di-
rective 2014/65/EU)

of which: as principal trad-
ers

of which on behalf of the
customers

1,557 0 0 0 0 0 0 0 0 0 0 0

1,557 0 0 0 0 0 0 0 0 0 0 0

Total assets invested in the framework of Dealing
on own account activities of investment firms (un- 0 0 0 0 0 0 0 0 0 0 0 0 0
der Annex | Section A of Directive 2014/65/EU)

of which: as principal traders 0 0 0 0 0 0 0 0 0 0 0 0 0

of which on behalf of the customers 0 0 0 0 0 0 0 0 0 0 0 0 0
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2.1.3.2.4. 2. KPIs of Investment firms - Other services - Turnover based

Income from activities other
than dealing on own account
(e.g. fees, commissions and
other monetary benefits) (as
per Annex |, Section A of Di-
rective 2014/65/EU)

4,799

396.05

1.46%

1.13%

1.61%

1.59%

1.21%

0.60%

Reception and transmission of
orders in relation financial in-
struments

Executing orders to the bene-
fit of the customer

4,607.77

396.05

1.46%

1.13%

1.61%

1.59%

1.21%

0.60%

Portfolio management

Investment advisory services

Underwriting of financial in-
struments and/or placing of
financial instruments on a
firm commitment basis

Placing of financial instru-
ments without a firm commit-
ment basis

191.23

Operation of multilateral
trading facilities

Operation of organised trading
facilities”
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Income from activities other
than dealing on own account
(e.g. fees, commissions and
other monetary benefits) (as
per Annex |, Section A of Di-
rective 2014/65/EU)

1.83%

1.61%

1.76%

1.70%

0.74%

0.06%

8.60%

6.69%

Reception and transmission of
orders in relation financial in-
struments

Executing orders to the bene-
fit of the customer

1.83%

1.61%

1.76%

1.70%

0.74%

0.06%

8.60%

6.69%

Portfolio management

Investment advisory services

Underwriting of financial in-
struments and/or placing of
financial instruments on a
firm commitment basis

Placing of financial instru-
ments without a firm commit-
ment basis

Operation of multilateral
trading facilities

Operation of organised trad-
ing facilities”
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2.1.3.2.5. 2. KPIs of Investment firms - Other services - CAPEX-based

Income from activities other
than dealing on own account
(e.g. fees, commissions and
other monetary benefits) (as
per Annex |, Section A of Di-
rective 2014/65/EU)

4,799

49.99

0.22%

0.08%

0.30%

0.10%

0.06%

0.02%

Reception and transmission of
orders in relation financial in-
struments

Executing orders to the bene-
fit of the customer

4,607.77

49.99

0.22%

0.08%

0.30%

0.10%

0.06%

0.02%

Portfolio management

Investment advisory services

Underwriting of financial in-
struments and/or placing of
financial instruments on a
firm commitment basis

Placing of financial instru-
ments without a firm commit-
ment basis

191.23

Operation of multilateral
trading facilities

Operation of organised trading
facilities”
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Income from activities other
than dealing on own account
(e.g. fees, commissions and
other monetary benefits) (as
per Annex |, Section A of Di-
rective 2014/65/EU)

0.23%

0.08%

0.26%

0.08%

0.01%

0.00%

1.08%

0.36%

Reception and transmission of
orders in relation financial in-
struments

Executing orders to the bene-
fit of the customer

0.23%

0.08%

0.26%

0.08%

0.01%

0.00%

1.08%

0.36%

Portfolio management

Investment advisory services

Underwriting of financial in-
struments and/or placing of
financial instruments on a
firm commitment basis

Placing of financial instru-
ments without a firm commit-
ment basis

Operation of multilateral
trading facilities

Operation of organised trad-
ing facilities”
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2.1.3.3. KPIs of asset managers

The GRANIT Group is, for the purposes of Annexes Ill and IV of the EU Disclosure Regulation,

disclosing the following information:

The weighted average value of all the investments that
are directed at funding, or are associated with taxon-
omy-aligned economic activities relative to the value of
total assets covered by the KPI, with following weights
for investments in undertakings as per below:

The weighted average value of all the investments
that are directed at funding, or are associated with
taxonomy-aligned economic activities, with the fol-
lowing weights for investments in undertakings as per
below:

Turnover-based: 0.00%

Turnover-based: HUF 0

CAPEX-based: 0.00%

CAPEX-based: HUF 0

The percentage of assets covered by the KPI relative to
total investments (Assets under Management).
Excluding investments in sovereign entities, coverage
ratio:

Monetary value of the assets covered by the KPI. Ex-
cept for investments in sovereign entities.
Coverage:

Coverage ratio: 0.00%

Coverage: HUF 0

Additional, complementary disclosures: Breakdown of denominator of the KPI

The percentage of derivative transactions relative to to-
tal assets covered by the KPI.
0.00%

The value in monetary amounts of derivative transac-
tions:

HUF 0

The proportion of exposures to EU financial and non-
financial undertakings not subject to Articles 19a and
29a of Directive 2013/34/EU over total assets covered
by the KPI:

For non-financial undertakings: ‘ 0.00%

For financial undertakings: ‘ 0.00%

Value of exposures to EU financial and non-finan-
cial undertakings not subject to Articles 19a and
29a of Directive 2013/34/EU:

HUF 0
For financial undertakings: HUF 0

For non-financial undertakings:

The proportion of exposures to financial and non-fi-
nancial undertakings from non-EU countries not sub-
ject to Articles 19a and 29a of Directive 2013/34/EU
over total assets covered by the KPI:

Value of exposures to financial and non-financial
undertakings from non-EU countries not subject to
Articles 19a and 29a of Directive 2013/34/EU over
total assets covered by the KPI:

For non-financial undertakings: 0.00%

For non-financial undertakings: HUF 0

For financial undertakings: 0.00%

For financial undertakings: HUF 0

The proportion of exposures to financial and non-fi-
nancial undertakings subject to Articles 19a and 29a
of Directive 2013/34/EU over total assets covered by
the KPI:

Value of exposures to financial and non-financial
undertakings subject to Articles 19a and 29a of Di-
rective 2013/34/EU:

0.00%
For financial undertakings: 0.00%

For non-financial undertakings:

HUF 0
For financial undertakings: HUF 0

For non-financial undertakings:

Proportion of exposures to other counterparties and
assets over total assets covered by the KPI.

Value of exposures to other counterparties and as-
sets:

\ 0.00%

HUF 0

Value of all the investments that are funding economic
activities that are not taxonomy-eligible relative to the
value of total assets covered by the KPI:

| 0.00%

Value of all the investments that are funding eco-
nomic activities that are not taxonomy-eligible:

HUF 0

Value of all the investments that are funding taxon-
omy-eligible economic activities, but not taxonomy-
aligned relative to the value of total assets covered by
the KPI:

Value of all the investments that are funding eco-
nomic activities that are not taxonomy-eligible:

0.00%

HUF 0
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Additional, complementary disclosures: Breakdown of the numerator of the KPI

Proportion of exposures to taxonomy-aligned financial
and non-financial undertakings subject to Articles 19a
and 29a of Directive 2013/34/EU over total assets cov-
ered by the KPI:

Value of taxonomy-aligned exposures to financial
and non-financial undertakings subject to Articles
19a and 29a of Directive 2013/34/EU:

For non-financial undertakings:

For non-financial undertakings:

Turnover-based: 0.00% | Turnover-based: HUF 0
CAPEX-based: 0.00% | CAPEX-based: HUF 0
For financial undertakings: For financial undertakings:

Turnover-based: 0.00% | Turnover-based: HUF 0
CAPEX-based: 0.00% | CAPEX-based: HUF 0

Proportion of taxonomy-aligned exposures to other
counterparties and assets over total assets covered by
the KPI:

Turnover-based: 0.00%

Value of taxonomy-aligned exposures to other
counterparties:

Turnover-based: HUF 0

CAPEX-based: 0.00%

CAPEX-based: HUF 0

Breakdown of the numerator of the KPI per environmental objective

Taxonomy-aligned activities:

Transitional activities: A

1. Climate change mitiga- Turnover: 0.00% (Turnover; CAPEX) HUF 0
tion . Enabling activities: B

CAPEX: 0.00% (Turnover; CAPEX) HUF 0
2. Climate Change Adapta- | Turnover: 0.00% | Enabling activities: B HUF 0
tion CAPEX: 0.00% | (Turnover; CAPEX)
3. The s~usta1nable use and Turnover: 0.00% Enabling activities: B
protection of water and APEX: (Turnover; CAPEX) HUF 0
marine resources CAPEX: 0.00% ’
4. Transition to a circular Turnover: 0.00% | Enabling activities: B

HUF 0

economy CAPEX: 0.00% | (Turnover; CAPEX)
5. Pollution prevention and | Turnover: 0.00% | Enabling activities: B HUF O
control CAPEX: 0.00% | (Turnover; CAPEX)
6.’ Protec't1o.n anc':l restora- Turnover: 0.00% Enabling activities: B
tion of biodiversity and eco- ) (Turnover; CAPEX) HUF 0
systems CAPEX: 0.00% 3

2.1.3.4. Disclosures as per Annex X| of the EU Disclosure Regulation

h’his methodology was valid for the completion of both the Turnover-based and the CAPEX-
based template. fThe Bank is, for the purposes of Annex Xl of the EU Disclosure Regulation,

disclosing the following qualitative information.

Recognising the robustness of reporting under the Taxonomy Regulation, the GRANIT Group
launched a comprehensive ESG project at the end of 2024 in order to ensure full compliance
with sustainability obligations. In the framework of the project, the obligations set out in the
Taxonomy Regulation will be assessed and a comprehensive action plan will be elaborated to

address the deficiencies.

[I1] megjegyzést irt: Az eredeti szovegben egy hidnyos mondat
szerepel: ,, , mind a CAPEX vonatkozasu tablazat kitoltésére egyarant
érvényes volt.,

Emellett egy oldallal alabb a 2.1.3.4.3-as pont is hidnyosan zérul: ,Ez
a modszertan mind az arbevétel”

Ugy lattuk, ez a két mondatrész egy egészet alkot, és ennek megfele-
|6en forditottuk: ,,Ez a mddszertan mind az drbevétel, mind a CAPEX
vonatkozasu tablazat kitoltésére egyarant érvényes volt.”
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2.1.3.4.1. Qualitative information for disclosure as per Annexes Ill and IV of the EU
Disclosure Regulation

It was not feasible to produce data for the reporting year. In its template applicable to asset
managers, GRANIT Bank reports zero values, in line with the relevant Commission Communica-
tion.

2.1.3.4.2. Qualitative information for disclosure as per Annexes V and VI of the EU
Disclosure Regulation

The sources of the financial data required to complete the disclosure templates for credit in-
stitutions are identical to the relevant lines of the FINREP reports. The assessment of compli-
ance with environmental objectives is based on publicly available data.

In line with the expectations, exposures to financial and non-financial corporations required to
disclose a non-financial report, loans secured on residential property, building renovation loans
and motor vehicle loans in the retail portfolio, as well as exposures to local municipalities and
collateral obtained by taking possession, are included in the numerator.

In accordance with the Regulation, exposures to financial and non-financial corporations not
required to publish a non-financial report, interbank loans, cash and cash-related assets and
other assets are recognised in the denominator.

In line with expectations, exposures to central banks, governments and supranational issuers
and the gross book value of the trading book are excluded from GAR assets. Off-balance sheet
exposures are also presented.

For information on GAR Template 2 Sector Information relevant to the Bank, see section 1.1.1
[BP-1] General basis for preparing the sustainability report.

2.1.3.4.3. Qualitative information for disclosure as per Annexes VIl and VIl of the EU
Disclosure Regulation

The GRANIT Group determined the data presenting the ratio of adaptability or alignment to
environmental objectives in the case of investment firms included in Template 2. KPIs of In-
vestment firms - Other Services - Turnover-based and Template 2. KPIs of Investment firms -
Other Services - CAPEX-based through individual data queries. The relevant Company regularly
categorises and classifies its product range based on sustainability characteristics and parame-
ters, thus ensuring that the Company has up-to-date records of whether the investment prod-
ucts marketed by the Company meet the criteria of the EU Taxonomy, and if so, how. The
turnover and commission income generated by investment instruments that are categorised in
this way and clearly classified under the EU Taxonomy are available in the transaction records
maintained by the Company.

The summation of these values and the comparison of the partial results of the investment
instruments classified under each environmental objective with the total commission income
resulted in the percentage values recorded in the data table of the data reporting.
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2.1.3.4.4. Consolidated KPI values of the Banking Group
As a propor- Turnover- CAPEX-
Income from a busi- Income? tion of the Turnover- CAPEX- based based
ness come Group’s to- based KPI based KPI weighted weighted
tal revenue KPI KPI
Financial corporations 53,525.8 98.26%
Credit Institution 38,518.4 70.71% 0.01% 0.07% 0.00% 0.05%
:_:‘g’e“me"t undertak- 6917.4 12.70% 8.25% 1.04% 1.05% 0.13%
Asset manager 8090 14.85% 0.00% 0.00% 0.00% 0.00%
Non-financial corpora-
.93 947.2 1.74%
tions
Non-financial corpora- 947.2 1.74% 0.00% 0.00% 0.00% 0.00%
tions
Total
Average KPI

2.1.3.5. Disclosures as per Annex XIl of the EU Disclosure Regulation

Pursuant to Article 8(6) to (7) of the EU Disclosure Regulation and Annex XIl of the Regulation,
the Bank makes the following disclosure with respect to the Banking Group:

Table 1: Nuclear energy and fossil gas related activities

Line

Nuclear energy related activities

The undertaking carries out, funds or has exposures to research, development, demonstra-
tion and practical implementation of innovative electricity generation facilities that pro-
duce energy from nuclear processes and in which a minimum amount of waste is generated
in the nuclear fuel cycle.

NO

The undertaking carries out, funds or has exposures to the construction, safe operation and
safety upgrading of new nuclear facilities using the best available technologies, the purpose
of which is to generate electricity or process heat, including energy production for district
heating and industrial processes, such as hydrogen development.

NO

The undertaking carries out, funds or has exposures to the construction, safe operation and
safety upgrading of existing nuclear facilities, the purpose of which is to generate electric-
ity or process heat using nuclear energy, including energy production for district heating
and industrial processes, such as hydrogen development.

NO

Fossil gases related activities

The undertaking carries out, funds or has exposures to the construction or operation of
electricity generation facilities that produce electricity using fossil gaseous fuels.

NO

22

Net business profit

Group of subsidiaries that are required to report under Annexes | and Il of the EU Disclosure Regulation.
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Line Nuclear energy related activities

The undertaking carries out, funds or has exposures to the construction, refurbishment, and
5 operation of combined heating or cooling energy and electricity generation facilities using NO
fossil gaseous fuels.

The undertaking carries out, funds or has exposures to the construction, refurbishment or
6 operation of heat generation facilities that produce heating or cooling energy using fossil NO
gaseous fuels.

As stated in the Commission Communication, no further templates under Annex XII are pre-
sented, in the absence of exposure.

2.2.Climate change

2.2.1. [GOV-3] Integrating sustainability-related performance into incentive mechanisms

The Bank’s relevant employee performance evaluation indicators include the implementation
of the tasks included in the MNB’s Green recommendation, as a quantitative indicator. This is
presented in more detail in sub-section1.2.3 Integration of sustainability-related performance
in incentive schemes.

2.2.2. [E1-1] Transition plan for climate change mitigation

GRANIT Bank does not currently have a transition plan, although its plans include the develop-
ment and implementation of one by the fourth quarter of 2026, thereby contributing to climate
change mitigation.

2.2.3. [SBM-3] Material impacts, risks and opportunities and their interaction with the
strategy and business model

A presentation of GRANIT Bank’s strategy and business model is available in sub-section 1.3.1.
Strategy, business model and value chain.

The material impacts, risks and opportunities related to environmental and climate change
identified by GRANIT Bank are presented in sub-section 1.3.3. Material impacts, risks and op-
portunities and their interaction with strategy and business model.

Identified climate-related risks Risk type

GHG emission Physical and transition risk

Environmental impact of financial products | Transition risk

With respect to the environmental and climate change risks presented, no resilience analysis
has been carried out for GRANIT Bank. The Bank has, however, an analysis entitled “Climate
Risk Analysis and Identification for GRANIT Bank’s Portfolio”, which provides an adequate basis
for future resilience assessments. The Bank is now planning to further develop and deepen this
document in order to obtain a more comprehensive picture, to effectively support the long-
term adaptability of the Banking Group and to comply with the requirements of the resilience
analysis. In addition to all the above, the Bank is committed to identifying and managing risks
related to climate change, continuously monitors regulatory requirements, and uses the tools
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and processes at its disposal to ensure the sustainability of its operations and the manageability
of risks.

2.2.4. [IRO-1] Description of the processes to identify and assess material climate-re-
lated impacts, risks and opportunities

The methodology used in the GRANIT Bank double materiality assessment is described in detail
in sub-section 1.4.1 Description of the processes to identify and assess material climate-related
impacts, risks and opportunities.

The impacts, risks and opportunities related to climate change is managed in the Bank’s oper-
ations as follows:

During the elaboration of the sustainability report, the Bank identifies the actual and potential
sources of GHG emissions and mitigation opportunities.

* Scope 1 emissions: These are generated during operations from the fuel consumption of motor
vehicles and natural gas use for building energy (~293.22 tCO2e in 2024).
* Scope 2 emissions: These originate from electricity use and energy demand related to district
heating and cooling (~295.62 tCO2e in 2024).
* Scope 3 emissions: Originating from the Bank’s activities, Scope 3, including financed emissions,
is the largest category, although the Bank has not yet started measuring these.
The environmental impact of the Bank’s direct operations is lower than the industry average,
mainly due to the digital operating model. Energy-efficient operations contribute to reducing
GHG emissions, and provide a financial opportunity by optimising energy consumption.

Managing climate-related risks:

If the Bank were to have high GHG emissions, this would pose a reputational risk, which could
also have financial implications. Regulators expect emissions to be measured and targets to be
set. The direct impacts of the Bank’s operations result from general operations and the mainte-
nance of an energy-intensive digital infrastructure, although the energy-efficient model con-
tributes to mitigating risks.

Opportunities to address climate change:

The Bank’s digital operations minimise energy use compared to maintaining a traditional branch
network. Its national coverage is ensured by a single head office and two customer branches,
which also contributes to the increase of energy efficiency.

In addition, the Bank supports the financing of renewable energy production in the corporate
and retail sectors, which not only has a positive environmental impact, but also provides the
Bank with a financial opportunity to meet the growing demand for renewable energy. Building
up its own renewable energy resources would also be a positive step towards further developing
its sustainability strategy.

Climate risk analysis and identification

The Bank’s climate risk analysis and identification is presented in detail in section 4.2 Manage-
ment of environmental, social and climate change risks.
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2.2.5. [E1-2] Policies related to climate change mitigation and adaptation

GRANIT Bank has policies that address the material impacts, risks and opportunities related to
climate change mitigation and adaptation. These set out expectations and guidelines, primarily
pertaining to lending processes. The highest organisational level accountable for the implemen-
tation of policies is the Bank’s Board of Directors.

For the time being, the Bank’s policies set partial, largely narrative targets for climate change
mitigation and adaptation. However, the sum of these cannot be considered as climate change
mitigation or adaptation policies.

The policies contain statements of principle, but neither the strategic-level policies nor the
policies laying down methodological and implementing rules based on these set out specific
targets, tasks and procedures. For a detailed description of the policies listed, see sub-chapter
4.2.1 Policies adopted to manage environmental, social and climate change risks.

The formulation of a comprehensive policy on climate change has thus far taken a back seat to
the delivery of annual plans that prioritise the Bank’s business objectives and focus resources
on these.

The Bank will complete the implementation of the MNB’s Green Recommendations?* by the
third quarter of 2025. This will include the preparation and entry into force of the Bank’s cli-
mate change policies and the policies and rules of procedure to enforce these.

2.2.6. [E1-3] Actions and resources in relation to climate change policies
Participation in the MFB Home Renovation Programme

The MFB Home Renovation Programme is targeted at homeowners, thus the Bank contributes
to reducing retail energy consumption and creating a more sustainable housing stock. Moreover,
the supported investments directly reduce carbon emissions and energy use in buildings. The
MFB Home Renovation Programme is not the Bank’s own product, it has been offering this as
an intermediary to its retail customers since 01/07/2024 up to the allocated limit amount, and
is expected to be closed in the second half of 2025. The Bank has not collected data on the
expected GHG emission reductions from subsidised loans.

Investments to promote paperless, electronic (digital) sales

Since its establishment, GRANIT Bank has operated as a digital financial service provider, ena-
bling its customers to conduct more than 90% of their banking transactions through digital chan-
nels - whether opening a new account or managing existing accounts.

The Bank was the first in Hungary to introduce the video banking service, which allows custom-
ers to manage their finances conveniently from their home. This not only enhances the user
experience, but also significantly reduces the ecological footprint of the Bank’s operations. To
date, digital solutions have saved more than 14,735 trees from felling. By going paperless, the
Bank has saved more than 2.5 million A4 sheets since its foundation and reduced carbon emis-
sions by nearly 1,000 tonnes through video banking and account opening options involving

2 Recommendations 10/2022 (XII. 2.) and 9/2024 (IX.24.) of the National Bank of Hungary
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selfies. Digital administration has saved an additional 85 million A4 sheets, while reducing emis-
sions by 125,000 tonnes.

A significant part of the Bank’s investments is aimed at achieving paperless operations. In 2024,
more than HUF 2 billion worth of developments have been implemented to support the fully
online account opening process, the expansion of digitally available loan products, the devel-
opment of a paperless loan application process, the expansion of services available from the
mobile app, the development of the video banking service channel and the introduction of
automated document processing.

In 2025, the Bank is planning to continue to develop on a similar scale as in the previous year,
further expanding the range of digital services, while enhancing the customer experience be-
yond the reinforcement of paperless operations.

The Bank has not yet developed an action plan to address the material negative and positive
impacts related to climate change mitigation and adaptation, and is therefore unable to sum-
marise the measures taken and the resources allocated to these.

The implementation of the actions planned by GRANIT Bank is closely linked to the availability
and efficient allocation of resources, which includes, in addition to financial resources, the
availability of human resources, infrastructure and technological capacities.

The investments needed to achieve the strategic goals of sustainability are not possible without
adequate financing. The introduction of green innovative technologies or the decarbonisation
of operational processes all require significant capital investment. The provision of resources
directly determine the pace and depth of implementation of the measures.

The availability and capacity of skilled labour is also a critical factor. Cooperation between ESG
experts and relevant departments is key to the successful accomplishment of the targets. Ap-
propriate internal and external training and awareness raising are essential to achieve the stra-
tegic targets.

The Bank’s long-term strategy ensures that the necessary resources are continuously available
to implement the necessary measures.

The amount invested in the digital implementation of the sales process is shown under intangi-
ble assets in the balance sheet.

Given that the Bank has not developed an action plan, it is not able to identify specifically
which CapEx and OpEx expenditures correspond to an action plan. The Bank’s development
expenditure and related OpEx spending are all aimed at minimising environmental impact.

2.2.7. [E1-4] Targets related to climate change mitigation and adaptation

The digital business model, which enables customers to bank from home with as little travel as
possible, in a convenient and environmentally conscious way, thus saving travel time and pol-
lutant emissions, supports the GHG reduction targets. The Bank considers the continuous ex-
pansion of its range of convenient and sustainable services for its customers as a core business
objective, and is thus continuously developing its digitally accessible services, while striving to
minimise its carbon footprint in the development of new products. The aim is to operate in
environmentally-responsible fashion, and to continuously reduce paper use. Another objective
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for financing customers is to gradually develop green lending, and thereby the Bank gives pri-
ority to lending for properties less affected by climate change.

The Bank has not set quantified targets to reduce its emissions, but it does take a number of
metrics into account in its operations through which it can reduce its carbon footprint. These
are as follows:

Environmentally conscious internal operations

GRANIT Bank, by promoting digital banking and its financial products, contributes significantly
to the significant reduction of paper use by the Bank and its customers, and in some cases to
paperless operations. In order to monitor this, the Bank takes into account the amount of paper
needed for the various administrative processes, which can be saved by digital administration.

Reducing pollutant emissions

GRANIT Bank, as a digital bank, strives to enable customers to bank from home with as little
travel as possible, in a convenient and environmentally conscious way, thus saving travel time
and cutting down on harmful emissions. In order to do this, the Bank quantifies the value of the
average non-emitted pollutants per customer per trip saved.

Reducing energy use

GRANIT Bank serves its tens of thousands of customers with only one large central branch and
one small sales point. By using digital technology, GRANIT Bank, unlike traditional financial
institutions, does not need to set up an extensive, expensive and energy-intensive branch sys-
tem, as a result of which it saves significant amounts of electricity, paper, construction-related
emissions and waste.

Promoting sustainability

Granit Bank is continuously striving to finance environmentally conscious, ‘green’ projects in
its corporate lending, while the MFB lending point operating at the Bank also targets energy
efficiency in the SME and retail sectors.

2.2.8. [E1-5] Energy consumption and mix

The energy consumption and mix of the Banking Group are presented in the table below:

Energy consumption and mix 2023 2024 Change (%)
Total fossil energy consumption (MWh) 1,498.38 1,675.52 +12%
Share f)f fossil sources in total energy con- 76.7% 75.59% 1.2%
sumption (%)
Consumption from nuclear sources (MWh) 283.73 339.28 +20%
?hare of consumption from nuclear sources 14.5% 15.3% +0.8%
in total energy consumption (%)
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Energy consumption and mix 2023 2024 Change (%)
Fuel consumption for renewable sources in- 0 0
cluding biomass (MWh)
Consumption of purchased or acquired elec-
tricity, heat, steam, and cooling from renew- 170.84 204.25 +20%
able sources (MWh)
Consumption of self-generated non-fuel re- 0 0
newable energy
Total renewable energy consumption o
(MWh) 170.84 204.25 +20%
Share of rfenewable sources in total energy 9% 9% 0%
consumption (%)
Total energy consumption (MWh) 1,952.96 2,219.05 +14%

The increase in energy consumption compared to the previous year is mainly due to the expan-
sion of the Banking Group with 3 new enterprises and to the increase in resources linked to

growing market activity.

The Bank is not active in high climate impact sectors, meaning that disclosures pertaining to

these are not relevant for the Bank.

The methodology used to determine energy consumption is presented in the next chapter, to-
gether with the methodology for calculating GHG emissions.

2.2.9. [E1-6] Gross Scopes 1, 2, 3 and Total GHG emissions

In presenting its GHG emissions, the Banking Group makes use of the exemption to disclose
Scope 3 emissions for entities with less than 750 employees and, therefore, only discloses Scope
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1 and Scope 2 emissions. The table below shows the Banking Group’s GHG emissions and their

distribution:
2023 2024 Change (%)
Scope 1 GHG emissions
Gross Scope 1 GHG emissions (tCO,eq) 267.52 293.31 +10%
Percentage of GHG emissions from Scope 1
regulated emissions trading systems (%)
Scope 2 GHG emissions
Gross location-based Scope 2 GHG emissions 247.93 295.81 “19%
(tCO2eq)
Gross market-based Scope 2 GHG emissions
(tCOzeq)
Total GHG emissions
Total GHG emissions (location-based) 515.45 589.12 +14%
(tCO2eq)
Total GHG emissions (market-based) ) ) )
(tCO2eq)
The GHG intensity of the Banking Group for Scope 1 and Scope 2 emissions is presented in the
table below:
GHG intensity based on net revenue 2023 2024 Change (%)

revenue (tCO,eq/HUF)

Total GHG emissions (location-based) per net

0.011 0.011 0%

revenue (tCO,eq/HUF)

Total GHG emissions (market-based) per net

In calculating its GHG intensity, the Banking Group has taken into account the total net business
profit of the Banking Group, which was HUF 47.8 billion in 2023 and HUF 54.5 billion in 2024.

Methodology used to determine energy consumption and GHG emissions

Reporting year

The present calculation is based on the year of operation of the
Banking Group in 2024, including the periods from 1 January
2023 to 31 December 2023 and from 1 January 2024 to 31 De-
cember 2024, based on the data provided by the Bank and its
subsidiaries.

Definition of organisa-
tional boundary

The Bank has carried out the calculations in line with its previ-
ous methodology, following the principles of the GHG Protocol,
taking into account the principle of operational control. In this
context, the Banking Group has also taken into account emis-
sions and energy consumption related to owned and leased as-
sets where it has full management control.
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The calculations include the energy consumption of the Bank
and its subsidiaries, as well as Scope 1 and Scope 2 greenhouse
gas (GHG) emissions. The Banking Group’s Scope 3 emissions
were not disclosed in the reporting year due to the possibility
of phasing-in under Appendix 1 C of ESRS 1, and are therefore
not included in these calculations. As the Bank has taken ad-
vantage of the option of phasing-in in the first year of report-
ing, the next report will include the calculation of Scope 3
emissions.

For the data used in the calculation, the data on the energy
carriers/quantities used were provided by GRANIT Bank and its
subsidiaries, while the specific emission conversion factors
were obtained from international databases and national legis-
lation. The energy consumption data provided were determined
on the basis of measurement, or measurement and calculation.
The properties leased by the Banking Group are sub-lets of
larger properties and in many cases do not have separate sub-
meters; therefore, the base data provided as the basis for the
calculation resulted from calculating in the proportion of the
areas leased by the Banking Group from the total property,
based on the data from the main meters.

In 2023 and 2024, the following three subsidiaries of the Bank-
ing Group did not consume any direct or indirect greenhouse
gas emission sources: Tarragona Holding Zrt., GBG Szolgaltato
Kft., and GRANIT Bank’s ESOP Organisation.

Data for natural gas, electricity, district heating and district
cooling have a high reliability and no error larger than 5% can
be assumed. Vehicle fuel consumption data are closely moni-
tored by the Banking Group. The electricity consumption of the
Banking Group’s electric vehicles has been determined through
estimation; the petrol and diesel fuel consumption of the inter-
nal combustion engine vehicles is based on invoices. The inac-
curacy of the fuel consumption of motor vehicles, taking into
account the relatively minimal consumption of electricity, is
assumed to be less than 1%, with a possible maximum deviation
of less than 1% due to administrative reasons. In summary,
therefore, the reliability of the baseline data used is high, with
no uncertainty greater than 5% based on expert estimates.

The calculation was carried out by the Banking Group with the
assistance of an external expert, taking into account the five
basic principles - relevance, completeness, consistency, trans-
parency and accuracy - set out in the GHG Protocol Corporate
Standard.
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Energy consumption is measured in MWh. The following types of energy were taken into account
in the data collection:

1. Fossil energy consumption:

Direct and indirect fossil energy consumption:

¢ locally fired fuel (natural gas)

¢ petrol consumption of owned and leased motor vehicles

¢ diesel consumption of owned and leased motor vehicles

* fossil share of purchased electricity based on the national energy mix

¢ fossil share of district cooling and district heating purchased, based on district heating supplier
data and the national energy mix

2. Nuclear power consumption:

Indirect nuclear energy consumption:

* nuclear share of purchased electricity based on the national energy mix
* nuclear share of district cooling purchased, based on district heating supplier data and the na-
tional energy mix

3. Renewable energy consumption:

Indirect renewable nuclear energy consumption:

* renewable share of purchased electricity based on the national energy mix
¢ electricity purchased with a renewable guarantee of origin

* renewable share of district cooling / district heating purchased, based on district heating sup-
plier data and the national energy mix

4. Renewable energy production:

Not relevant, the Banking Group has no renewable energy production capacity.
Definition of types of GHG emissions:

Scope 1 (direct) emissions: Scope 1 includes the direct greenhouse gas emissions of the Banking
Group from sources directly owned or controlled by the company. The Banking Group’s Scope
1 emissions come primarily from fuels used in motor vehicles and natural gas used to heat
buildings.

Scope 2 (indirect) emissions: Scope 2 represents the indirect greenhouse gas emissions from the
electricity and thermal energy sources purchased by the Banking Group. This category includes
emissions from the use of electricity for the operation of the Banking Group and from the use
of purchased district heating and cooling energy. The Banking Group uses a fixed energy service,
thus it cannot enter into individual contracts and cannot actively influence its energy sources.
For this reason, the Banking Group discloses only location-based emissions based on the national
average energy mix.

Scope 3 (other indirect) emissions: Scope 3 emissions have not been calculated for 2023 and
2024.
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2.2.10. [E1-7] GHG removals and GHG mitigation projects financed through carbon
credits

The Bank has financed projects aimed at climate change mitigation outside its value chain by
purchasing carbon credits to offset its Scope 1 and Scope 2 GHG emissions between 2020 and
2023. These credits were determined and obtained by the Bank solely on the basis of its own
activities, and were not used to offset emissions by subsidiaries.

The Bank has not yet purchased carbon credits to offset its 2024 GHG emissions, thus only the
2023 offset is presented.

GRANIT Bank has offset its 2023 Scope 1 and 2 greenhouse gas emissions of 203.36 tCOze by
using 205 tCO,e of carbon credits from Gold Standard certified projects in Cambodia that pro-
vide access to clean and safe drinking water.

With its previous carbon credit purchases, the Bank has sought to offset its full Scope 1 and
Scope 2 emissions, but this has not been done in a regulated manner. To regulate future carbon
credit purchases, the Bank will develop a policy in line with a transition plan developed down
the line.

The Banking Group has not set a net zero emissions target, so the carbon credits it has previ-
ously purchased were not purchased to achieve this.

2.3.[Entity-specific] Environmental impact of financial products

As a digital bank, GRANIT Bank pays great attention to reducing the environmental impact of
its operations. This is made possible by a fully digitalised administration process, which not
only minimises the amount of paper used, but also avoids the emissions associated with travel-
ling to the branch.

Beyond this, GRANIT Bank does not yet have policies or measures in place to specifically address
the environmental impacts of its financial products, nor has it set any metrics or targets for the
topic.

The Bank will assess the extent of its financed emissions and the environmental impacts of its
financial products as part of an ESG project to be launched in 2024 Q4, and will publish the
results in its sustainability report in the next reporting period.
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3. Social information

3.1. Own workforce

The Bank assessed the following topics as material in relation to its own workforce:

Sub-topic Sub-sub-topic Materiality
Social dialogue Impact materiality
Working conditions Work-life balance Double materiality
Health and safety Impact materiality

Gender equality and equal pay for work of
Equal treatment and | equal value

opportunities for all

Double materiality

Training and skills development Double materiality

The Banking Group has taken advantage of the option not to disclose detailed information on
its own employees in its first reporting period. However, as required by the ESRS, it presents
its main policies, actions, targets and metrics on the topic.

The Bank’s strategy aims to keep its employees engaged, motivated and prepared for the chal-
lenges of the future, while ensuring the long-term competitiveness of the organisation.

The Bank’s strategy is to foster a sustainable and supportive workplace culture. This includes
diversity and inclusion, upholding ethical standards and maintaining a work-life balance.

One of the foundations of long-term success is a motivated and satisfied workforce. To achieve
this, we offer a competitive benefits package and ongoing training opportunities. Sustainable
operations include supporting the physical and mental health of employees (yoga, pilates) and
providing flexible working options such as home office or hybrid working.

The Bank does not have time-bound measurable targets for its own workforce.

The Bank’s objective in developing and training its workforce is to ensure that its employees
have the appropriate skills and competences, which is governed by the Training Policy.

GRANIT Bank has the following regulations and policies in place regarding its own workforce:

¢ Labour Policy

* Rules of Procedure for the Establishment of Employment Relationships

* Rules of Procedure for the Termination of Employment Relationships

¢ Fringe Benefits Policy and Rules of Procedure

¢ Rules of Procedure for the Operation of the Performance Assessment System
* Teleworking Policy

* Remuneration Policy

¢ Training Policy

Through these policies and the complementary Code of Ethics, the Bank sets out the expected
behaviour of employees, working hours, the manner and circumstances in which employment
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is to be established and terminated, procedures for remuneration, and expectations and op-
portunities regarding the manner and place of work.

Each year, the Bank conducts an anonymous employee satisfaction survey, which provides em-
ployees with an opportunity to give effective and safe feedback and helps the Bank to assess
key areas for improvement and potential negative or positive impacts, risks and opportunities.

In addition to the annual survey, employees have the possibility to report through the anony-
mous whistleblowing system, which is described in detail in the sub-chapter 4.1.3. Corporate
culture and business conduct policies and corporate culture.

In addition, the Bank also seeks to develop employment opportunities for people with disabili-
ties or reduced capacity for work.

In 2024, the total number of employees in the Banking Group was 592. Of these, GRANIT Bank
employed 375 people at the end of 2024, a year-on-year increase of 23% compared to 304 in
2023. The age distribution of employees is shown in the table below:

Female Male Total
18-25-year-old 19 16 35
26-35-year-old 66 50 116
36-45-year-old 42 46 88
46-55-year-old 59 35 94
56-65-year-old 22 12 34
65-year-old 4 4 8
Total 212 163 375

The Bank employed 2 employees with disabilities or reduced capacity for work, 3 fixed-term
contract employees and 26 part-time employees in 2024.

The figures presented only include GRANIT Bank employee data; due to the gradual introduction
of the topic, detailed data collection from subsidiaries will be carried out in the next reporting
period.

3.2.Consumers and end-users

The Bank assessed the following topics as material in relation to consumers and end-users:

Sub-topic Sub-sub-topic Materiality

Information-related
impacts on consum- Access to (high-quality) information Double materiality
ers and/or end-users
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Sub-topic Sub-sub-topic Materiality

Social inclusion of Access to products and services Double materiality
consumers and/or

end-users Responsible market practices Double materiality

The Banking Group is taking advantage of the option not to disclose detailed information on
consumers and end-users in its first two reporting periods. However, as required by the ESRS,
it presents its main policies, actions, targets and metrics on the topic.

For details of the Bank’s activities and the services it provides to its customers, see the sub-
chapter 1.3.1. Strategy, business model and value chain.

The Bank has the following policies for its retail and corporate customers:

* Debtor Rating and Transaction Limit Policy for Natural Persons, which sets out the rules for the
credit rating of the Bank’s retail customers and sets the maximum underwriting limits for trans-
actions with them, based on the Bank’s internal and statutory requirements.

¢ Customer and Counterparty Rating Policy, which underpins the Bank’s specific risk appetite for
non-retail customers and characterises the creditworthiness of customers/counterparties by rat-
ing them.

* Credit Policy, which aims to set out comprehensive and basic rules on credit risk concepts, pro-
cesses and responsibilities used by the Bank and GRANIT Banking Group. The Policy sets out the
most important principles of credit risk management, the basic responsibilities of the partici-
pants in the lending process and the main decision-making powers.

* Counterparty Limit Management Policy, which sets out the decision-making processes, responsi-
bilities and the process for setting up counterparty limits for transactions with the Bank’s coun-
terparties.

*  Rules of Procedure for Corporate Underwriting, which sets out the Bank’s underwriting process
for its corporate and business customers in a single set of rules. The scope of the Policy covers
the Bank’s rules of procedure for underwriting for its corporate and business customers, from
the submission of a loan application, through the decision and conclusion of the contract, to the
execution of the commitment, including the annual limit review process, complemented by the
monitoring activities and the process for handling problem loans detailed in the referenced pol-
icies.

The Bank invests significant resources in improving communication with customers, transpar-
ency and customer experience, which are particularly important factors in the Bank’s digital

operations.
The Bank serves its customers through two physical branches and the Digital Call Centre (DCC).

Data protection is a priority for the Bank, as it handles a large volume of sensitive information.
In this context, it fully complies with the applicable legal regulations and the Bank’s Data Pro-
tection Officer liaises with the business areas in developing products on an ongoing basis. The
Bank’s disclosure on cyber risks is available in chapter 4.5. Cyber risks.

GRANIT Bank strives to continuously develop its digital platforms, and the related disclosure is
published in chapter 4.6. Digitalisation and innovation.

Complaint management

To handle customer complaints, the Bank has set up a Complaints Handling and Correspondence
Group within the Customer Relations and Sales Department, thus increasing the efficiency of
its response and minimising reputational risks arising from non-compliance with deadlines. In
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2025, the Bank plans to implement an educational campaign to improve the efficiency of com-
plaints handling and customer experience, primarily in the retail segment.

The Bank’s customers can lodge complaints in the following ways:

* Inperson at the Customer Centre at the Bank’s headquarters, at the WESTEND Customer Centre
and via GRANIT TeleBank or GRANIT VideoBank.

¢ Inwriting at the Customer Centre at the Bank’s headquarters, at the WESTEND Customer Centre,
via email at panasz@netbank.hu, via the Bank Card transaction complaints form, via GRANIT
NetBank, via the complaints handling interface available on the Bank’s website or by post.
The Bank does not have time-bound measurable targets for its customers, but it does monitor
the topics presented in relation to its customers.

The Bank monitors customer complaints in relation to its corporate customers. 69 customer
complaints were received in 2023 and 93 in 2024, the majority of which were related to system
errors or transaction duties.

The Compliance Division reports information on customer complaints in its quarterly report to
the Board of Directors and the Supervisory Board in accordance with Recommendation No.
12/2022 (VIIl.11.) of the MNB.

3.3.[Entity-specific] Attracting and retaining talent

Attracting and retaining talent is a key factor for GRANIT Bank’s success, as customer experi-
ence, technological innovation and flexibility are key competitive factors in the financial sec-
tor. A strong team of professionals not only increases customer satisfaction, but also contrib-
utes to the sustainable growth and reputation of the company.

Examination of impacts, risks and opportunities

The Bank does not currently undertake a structured examination of the impacts, risks and op-
portunities arising from attracting and retaining talent, but has plans to do this, as attracting
and retaining talent is critical to the Bank as it directly impacts the success, competitiveness
and sustainability of the organisation. Examining the impacts of attracting and retaining talent
not only provides an understanding of the current state of play, but also allows for the devel-
opment of strategies for the future. This allows the Bank to respond proactively to market
challenges and secure its competitive advantage in the long term.

Talented employees contribute to the company’s innovation, efficiency and market competi-
tiveness. As an innovative, digitally focused financial institution, GRANIT Bank builds on tal-
ented individuals who contribute to the development of technological advances and modern
financial solutions. Highly skilled professionals ensure the application of the latest technologi-
cal trends, such as automated customer services or banking systems supported by artificial
intelligence. The creative thinking of talent contributes to the development of new products
and services that differentiate the Bank from its competitors.

Having the right talent in place ensures the Bank’s stable operations and continued growth,
which contributes to long-term sustainability. GRANIT Bank’s customer-centric strategy is based
on providing an outstanding customer experience, which can only be achieved with a talented
and committed team. Customer loyalty and the Bank’s reputation in the market grows by im-
proving customer experience. GRANIT Bank can create an attractive workplace culture and a
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strong employer brand by attracting and retaining talent, which improves the Bank’s reputation
in the long term.

Retaining talent is key to reducing recruitment and training costs. Low staff turnover requires
fewer resources for recruitment and integration processes, allowing the Bank to focus its re-
sources on other strategic areas.

Attracting and retaining talent helps build an inclusive, innovative and creative work culture.
Talent from diverse backgrounds enrich the Bank’s culture and bring new perspectives to deci-
sion-making. In a rapidly changing economic and technological environment, talent is key to
ensuring flexibility and adaptation. Engaged and committed talent responds faster to market
trends and regulatory changes. The presence of talent enables the Bank to be ready for the
challenges of the future and to create long-term value.

Attracting and retaining talent is essential not only for day-to-day operations, but also to
achieve GRANIT Bank’s strategic targets. Dedicated and high-quality employees not only con-
tribute to a stronger market position, but also to long-term sustainability and customer-cen-
tricity.

However, the loss of talent can entail significant costs, including recruitment, training and
integration costs, which represent a financial risk for the Bank. If a key talent leaves, it can
demoralise the team and reduce productivity. By luring talent away, the Bank loses valuable
knowledge and experience that can be exploited by competitors, which represents risk. If it
fails to attract and retain talent, the organisation can suffer from a lack of critical compe-
tences.

3.3.1. [MDR-P] [MDR-A] Actions and resources related to attracting and retaining talent

The Bank does not yet have policies on talent attraction and retention, but is taking a number
of actions to address this topic.

The Bank looks at the sources of talent, the time it takes to fill positions and the cost of re-
cruitment by analysing recruitment data. It monitors employee churn rates and the results of
exit interviews to find out the reasons for this. Feedback from departing employees helps the
company understand why they leave and what improvements can be made. The Bank analyses
how talented employees perform against business objectives.

GRANIT Bank uses a questionnaire survey to measure employee satisfaction and engagement.
It analyses employee satisfaction from different perspectives, such as the working environment,
the quality of management or career development opportunities.

Over the past year, the Bank has implemented programmes to attract the best professionals
and to ensure their long-term commitment to the organisation.

The Bank has strengthened its employer brand to make the Bank more attractive to potential
employees. To this end, it presented its culture and values at Town Hall?® events. Through its
partnerships with universities and colleges, it has given fresh graduates the opportunity to learn
about the Bank’s operations.

= A Bank event to which all employees of the Bank are invited.
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Employees have the opportunity to work from home; internal and external training is organised
on various topics of interest to employees. In addition, the Bank motivates its employees with
the "Employee of the Year" award.

To ensure a good working environment, the Bank has further developed its corporate culture
and has regularly organised community programmes. These include quarterly themed break-
fasts and weekly yoga classes.

The Bank has not allocated dedicated financial resources to the implementation of these
measures.

3.3.2. [MDR-T] [MDR-M] Tracking effectiveness of policies and actions through targets
and metrics

For the moment, the Bank does not set measurable, result-oriented targets for a number of
strategic and operational reasons. The primary focus is to drive the organisation towards com-
prehensive and long-term strategic objectives that provide greater flexibility in a dynamic and
changing market environment. The continuous transformation of the financial sector and
changes in the regulatory environment require that its strategy not only focus on short-term
measurable goals, but also take into account the need for sustainable growth and innovation.
In addition, the Bank’s operating model is based more on encouraging performance at individual
and team level, with a focus on quality customer service and improving customer relationships,
as well as promoting innovation initiatives. It takes a more comprehensive approach, giving
employees and managers the opportunity to continuously develop and adapt to market chal-
lenges.

The Bank monitors talent attraction and retention according to the following methods:

¢ analyses and surveys to understand talent expectations and job satisfaction factors.

* regular appraisals of employee performance and satisfaction to promote continuous develop-
ment.

* involving talent in organisational decision-making increases engagement and innovation.

By taking these into account, the Bank can sustainably build a strong, committed and motivated
team capable of contributing to the achievement of business objectives.

3.4.[Entity-specific] Community involvement

3.4.1. [MDR-P] Policies adopted to manage material sustainability matters

Placing an even greater emphasis on the social factor, Bank has created a specific strategy for
social responsibility based on three pillars:

¢ education of society,

¢ creating equal opportunities, and

* supporting sports and culture.
In priority strategic areas, the Bank aims to give back to the community through direct support
from its profits and by supporting initiatives that are deemed to be well-targeted and good.

The strategy was developed organically, taking into account the vision of the Bank’s manage-
ment and involving internal stakeholders.
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3.4.2. [MDR-A] Actions and resources in relation to material sustainability issues
Social responsibility is manifested in the Bank in two ways:

* in the form of long-term sponsorships,
¢ and grants given without requiring consideration.

In the context of sponsorships, the Bank also analyses the partnerships from a marketing point
of view, and in the case of sports sponsorships, the results achieved by the given sport are
reviewed. The Hungarian Interchurch Aid has been a partner of the Bank in catch-up pro-
grammes for several years, and the Bank discusses with the organisation the success of the
supported programmes, and requests reports on the number of families reached and helped.

When awarding grants, the Bank takes into account the feedback from the previous year and
the overall impact achieved, and decides on the next year’s grant programmes accordingly.

The main activities of the Bank

For 10 years now, the Bank has been supporting culture through direct support for certain
exhibitions at the Museum of Fine Arts. It works with the supported institution to carry out an
annual analysis of the attendance of the exhibition in question, which allows it to assess the
extent to which the grants have contributed to the dissemination of culture in Hungary. In 2024,
GRANIT Bank was involved as a main sponsor in the opening, for the first time, of a compre-
hensive exhibition of the works of internationally renowned photographers of Hungarian origin.
The representative exhibition featured photographs by world-famous photographers including
André Kertész, Laszlé Moholy-Nagy, Robert Capa and Martin Munkacsi. In 2024, the Bank sup-
ported the ‘Earthly Wonders Exhibition and Immerse Show’, presenting the latest works of Ka-
rolina Savolt, a young painter who has gained international fame.

The Hungarian Interchurch Aid is a strategic partner of GRANIT Bank in the achievement of its
CSR goals of social inclusion. This partnership ensures that aid reaches those in need as effec-
tively as possible. In 2024, the Bank provided an exceptional grant of HUF 5 million to the
Hungarian Interchurch Aid to help those affected by the biggest floods in a decade and to
support the organisation’s relief work, while several Bank employees also participated in flood
protection by volunteering and filling sandbags. Hundreds of thousands of forints were raised
from the donations of the employees for Christmas gifts for the families and young children of
the Kaposvar-based Sure Start Children’s House operated by the aid organisation, and other
supplies needed for operation. In autumn 2024, Bank staff also joined the charity’s Back to
School fund-raising campaign, donating several boxes of school supplies.

GRANIT Bank sponsors the athletes and mass sports events of the Hungarian Canoeing Federa-
tion under a multi-year framework agreement, which was renewed again in 2024. The Bank is
also a key sponsor of the Hungarian Water Polo Federation, which is also supported by the
Bank’s CEO as a social chair.

In 2024, the Bank and its employees planted saplings purchased with donations to the Eco Cal-
culator feature of the Bank’s app, and also helped implement a special green programme: with
the active participation of Chairperson-CEO Eva Hegediis and students and parents of Ady Endre
Secondary School in Budapest, Hungary’s first Miyawaki forest was planted in a schoolyard in
2024.
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In 2024, several volunteers of the Bank, including Chairperson-CEO Eva Hegediis, held financial
education classes as part of the national “Pénz7” (MoneyWeek) programme, and Bank repre-
sentatives gave lectures at several universities to broaden students’ knowledge on conscious
banking.

In addition to educating the younger generation in finance, the Bank also organises cultural
programmes for young people. In cooperation with the Museum of Fine Arts, in 2024 it offered
high school students the opportunity to participate in a guided tour of the museum, which
explores the relationship between money and art.

The wide-scale catch-up effect for the population is that the digital services provided by the
Bank also ensure access to financial instruments for people living in underdeveloped areas. The
Bank’s own customers are a target group in terms of both developing financial awareness and
disseminating environmental awareness. In the framework of the latter, the Bank has also de-
veloped a special function and was the first in Hungary to introduce the Carbon Calculator
solution, based on the cooperation between Mastercard and Sweden-based Doconomy, into its
mobile banking application.

A budget for sponsorship and grants is set aside each year to cover these activities, based on
the previous year’s expenditure. On the basis of the agreed budget, the negotiation and pre-
paratory work relating to agreements and their renewal is carried out by members of the PR
team, in close cooperation with the Bank’s senior management.

3.4.3. [MDR-T] [MDR-M] Tracking effectiveness of policies and actions through targets
and metrics

The Bank monitors the effectiveness, impact and achievements of its grants.

In the context of cultural support, the Bank regularly requests data on the attendance of exhi-
bitions, as it is important to support an exhibition that contributes to the dissemination of fine
arts culture.

It regularly requests data on the number of families and individuals reached in the framework
of the catch-up programmes.

In any CSR programme, it is important for the Bank to contract from the outset with a partner
that is a professionally recognised organisation in the field, to ensure that the funds awarded
are spent appropriately.

Apart from monitoring and subsequently assessing of the effectiveness of its cooperation, the
Bank has not set targets and specific metrics for the programmes supported.
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4. Governance-related information

4.1.Business conduct

4.1.1. [GOV-1] The role of the administrative, supervisory and management bodies

The disclosure on the role of administrative, supervisory and management bodies of GRANIT
Bank is contained in sub-chapter 1.2.1. Role of the administrative, supervisory and management
bodies.

4.1.2. [IRO-1] Presentation of processes to identify and assess material impacts, risks
and opportunities

Sub-chapter 1.4.1. Description of procedures for identifying and assessing material impacts,
risks and opportunities of the Sustainability Report describes the procedures used in the Com-
pany’s double materiality assessment, which are consistent with the methodologies used in the
double materiality process for management information.

Our approach to identifying, assessing and prioritising impacts on society and the environment
is based on the due diligence process described in sub-chapter 1.2.4. Statement on due dili-
gence, which focuses on issues related to business conduct, such as human rights, labour prac-
tices and regulatory compliance. As part of the DMA process, a value chain map has been drawn
up, which is detailed in sub-chapter 1.3.1 Strategy, business model and value chain. This map
helps identify key stakeholders related to the Banking Group’s activities, highlighting areas
where there is an increased risk of adverse impacts. The impacts, risks and opportunities iden-
tified during the DMA process were assigned to the appropriate departments and responsible
persons for further assessment and integration into business planning.

4.1.3. [G1-1] Corporate culture and business conduct policies and corporate culture
Business Conduct Policy

GRANIT Bank’s business conduct policy is set out in Code of Ethics No. COM-003/2018, which is
directly available to the Bank’s employees.

The Code of Ethics sets out the obligations and rules of conduct that ensure that the Bank acts
fairly in the provision of services, in the interests of its customers and counterparties. It also
sets out internal standards of conduct that strengthen the trust of customers and counterparties
in the Bank and promote ethical and prudent operations.

The Code of Ethics also provides guidance to the Bank’s staff on the general standards to be
followed in their relations with each other and in the conduct of business.

It applies to all financial and ancillary financial service activities, investment and ancillary
investment service activities carried out by the Bank, and all other activities authorised by law
and actually carried out by the Bank.

The Code of Ethics sets out the following uniform principles and requires compliance with them:

¢ the rules of conduct and work relating to the highest standards of service to customers,
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* complying with the law and other legal regulations, internal policies and professional regulations
in all circumstances,

* meeting professional requirements, impeccable quality of work,

* professional integrity, honesty,

¢ ethical business practices and conduct that is in the best interests of the Bank,
¢ conduct based on responsibility, professionalism and discretion,

* collegiality, teamwork,

* cooperation with partner areas.

The Code of Ethics applies to all organisational units and employees of the Bank.

The Bank selects and contracts with its contractual partners (suppliers) solely on the basis of
the quality, availability and price of goods and services, subject to the internal terms and
conditions set out in the policy. In the performance of the contract, the Bank’s procedures
ensure compliance with the spirit and provisions of the Code of Ethics.

The Bank establishes its business relations with its contractual partners in line with these prin-
ciples.

The Code of Ethics of GRANIT Bank is prepared by the Compliance Division and approved by the
management body with governance powers (Board of Directors) after a preliminary position by
the management body with supervisory powers (Supervisory Board). The Code of Ethics was the
responsibility of the Legal Directorate during the first half of the reporting period, and the
current version was also drafted by the Legal Directorate.

The Bank has established and maintains a Consequence Management Committee (Ethics Com-
mittee) to investigate violations of the Code of Ethics.

The Code of Ethics references to the following key policies - which also set out codes of conduct
- which all employees and managers are required to know and comply with:

¢ No. COM-002/2011 Compliance Policy and Regulation

¢ No. COM-002/2015 Conflict of Interest Policy

¢ No. COM-001/2011 Policy on Inside Information and Record-Keeping and the Prohibition of Insider
Dealing

* No. JOG-002/2011 Privacy Policy

* No. JOG-011/2011 Policy on Banking Secrecy, Securities Secrecy and Trade Secrets

Failure to comply with the provisions of the Code of Ethics and internal policies, regardless of
position, may have consequences under labour law.

In drafting the Code of Ethics, GRANIT Bank has taken into account the provisions of the fol-
lowing relevant legal regulations and supervisory regulatory instruments, which are referenced
in the Code of Ethics:

* Act LVII of 1996 on the prohibition of unfair and restrictive market practices

¢ Act CXXXVIII of 2007 on Investment Firms and Commodity Dealers and the Regulations Governing
their Activities

* Act CXIl of 2011 on Informational Self-Determination and Freedom of Information

* Act C of 2012 on the Criminal Code (“Criminal Code”)

¢ Act | of 2012 on the Labour Code (“Labour Code”)

¢  Act CCXXXVII of 2013 on Credit Institutions and Financial Enterprises (“Credit Institutions Act”)
* Act V of 2013 on the Hungarian Civil Code (“Civil Code”)

¢ Act LIV of 2018 on the Protection of Trade Secrets

¢ Act LIll of 2017 on the Prevention of Money Laundering and Terrorist Financing
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* Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the
protection of natural persons with regard to the processing of personal data and on the free
movement of such data, and repealing Directive 95/46/EC (General Data Protection Regulation,
GDPR)

In defining the Code of Ethics, the interests of all stakeholders are taken into account in an
equal and balanced manner. Thus the interests of GRANIT Bank, employees, customers and
partners, contractual partners and supervisory bodies are taken into account equally and with-
out prejudice to each other.

Familiarity with and compliance with the provisions of the Code of Ethics is mandatory for all
Bank employees, including those at the highest level of management. To ensure this, the Bank
provides regular training and related examinations.

New hires are to become familiar with the provisions of the Code of Ethics within 30 days of
starting their employment, agree to comply with them and take a compliance exam. The ex-
amination must be repeated annually. A short summary of this is also available in sub-chapter
4.1.4. Prevention and detection of corruption and bribery

The annual mandatory compliance training and examination focuses on corruption and its pre-
vention. The training material is available in e-learning format on GRANIT Bank’s internal In-
formation Portal (Moodle). Once employees have become familiar with the training material,
they can take the examination to ensure that they have acquired the appropriate level of
knowledge. All new hires must mandatorily complete the training within 30 days of the start of
employment, and it must be repeated annually for all employees, including senior officers and
executive directors. The internal portal manages the list of those who are required to take
training and examinations, and the deadlines for these. The Bank’s management is informed
online of whether this training and the examinations have been completed or not. The Board
of Directors and the Supervisory Board do not currently receive specific training in this area.
The training thus covers 97% of the functions exposed to threats.

Corporate culture

Corporate culture includes the values, norms and behavioural patterns that determine how a
company operates. It also includes communication style, decision-making processes, matters
relating to cooperation and willingness to innovate.

GRANIT Bank establishes and develops a corporate culture that supports its business objectives
and its business and risk strategy - which is in line with market conventions - by enforcing the
following:

* the development of an organisational structure and corporate governance system aligned with
the digital bank,

¢ the establishment of an effective internal regulatory environment in line with legal regulations
and supervisory recommendations,

¢ designing and implementing an adequate remuneration policy,

¢ providing material, human and technical conditions adapted to needs,

¢ establishing and operating adequate internal lines of defence,

¢ developing an appropriate code of ethics,

* providing internal and external professional further training for employees,

* developing and operating an effective group management system adapted to the size of the
group and the nature of its activities.
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Creating a positive corporate culture is essential for appropriate operation. This determines
how the employees of the Bank and the Banking Group communicate with each other and how
they feel at work, and thus this can have a substantial impact on productivity. In a positive
corporate culture, employees are satisfied, motivated and committed to their work.

Steps to develop a positive corporate culture:

¢ identifying common goals and values,

* open communication within the organisation,
* recognition and reward,

* opportunities for progress and development,
¢ exemplary leadership.

GRANIT Bank and the Banking Group are continuously striving to create and maintain a positive
corporate culture. Despite the dynamic development of recent years, the Bank’s corporate
culture continues to be dominated by the importance of personal contact and relations, which
is typical of smaller companies, and which is also reflected in direct communication with man-
agers. In order to develop and maintain the corporate culture, the Bank conducts an annual
employee survey, the evaluation of which is put on the agenda of the Management Committee
meeting, where employee feedback and the implementation of organisational values are dis-
cussed. The Bank organises team-building events to support employees receiving information
and their personal networking, where the company’s strategy and objectives are also reviewed
and discussed. In addition, the Human Resources Department conducts an annual anonymous
survey to gather employee opinions and comments, the results of which are also taken into
account in the development of the corporate culture.

Mechanisms for identifying, reporting and investigating concerns

Section 4.2 of GRANIT Bank’s COM-002/2011 Compliance Policy and Regulation (Internal Whis-
tleblowing System) sets out the mechanisms for identifying, reporting and investigating con-
cerns about infringing conduct that is in breach of the Code of Ethics or similar internal rules
and regulations.

The Whistleblowing System is operated by the Compliance Division in accordance with the pro-
visions of Act XXV of 2023 on Complaints, Disclosures in the Public Interest, and Related Rules
on Reporting Abuses of Public Interest (Whistleblower Protection Act). The following can make
a report in the internal whistleblowing system:

* employees and sole proprietors working or formerly working for the Banking Group,

* any contractors, subcontractors, suppliers or persons under the supervision and control of agents
who have initiated a procedure for establishing a contractual relationship with the Banking
Group, or who are or have been in a contractual relationship with the Banking Group;

¢ freelancers and consultants who work or have worked for the Banking Group,

¢ volunteers and trainees (paid and unpaid),

¢ shareholders (natural persons),

* persons with administrative, controlling, supervisory, or representative functions (hereinafter:

representatives).

The whistleblowing process provides an opportunity to report breaches of public interest or
integrity in the Bank and the companies of the Banking Group with the highest possible guar-
antees of confidentiality. The system is designed to appropriately deal with abuses that come
to the attention of the whistleblower in the course of the employment relationship or through

129



G Gra ni t Ban le GRANIT Bank Nyrt.

Sustainability Report - 2024.

the legal and economic relationship with the Banking Group, while protecting them against
possible retaliatory or discriminatory measures.

Notifications can be made via a channel available 24 hours a day, 7 days a week. The notifica-
tion must include the information necessary to identify the whistleblower (name, relationship
with the company and contact details), a detailed description of the facts and conduct that is
allegedly infringing, and, if available, the relevant documents, the rules concerned and other
information to assist the investigation. The whistleblower must also declare whether they have
a personal interest relating to the notification.

Notifications can be submitted in writing to the Compliance Division’s email address, in person
to the Compliance Officer and/or the Deputy CEO responsible for Compliance. In addition, the
whistleblower can request a meeting through the above channels to make the notification,
which the Compliance Officer must schedule within a reasonable time.

The Code of Ethics of GRANIT Bank includes provisions on the prohibition of bribery and corrup-
tion, in line with the UN Convention against Corruption?¢.

Internal channels for reporting abuse:

¢ in writing, by sending an electronic message to the email address specified,
* in person at the offices of the relevant department,
* by telephone through the person responsible for the relevant department,
* by anonymous reporting, in writing, in a sealed envelope placed in the “Whistleblowing” box in
the Compliance Department.
Annual compliance training, also covering the topic of whistleblowing, is mandatory for all
employees.

Due to the size of the Bank, it was not necessary to provide training for the staff receiving the
notifications, as the Compliance Officer performs this task on their own, based on the COM-
002/2011 Compliance Policy and Regulation, and has the necessary knowledge to handle the
notifications appropriately.

GRANIT Bank’s Code of Ethics includes the provision that the Bank expressly and unequivocally
prohibits any legal disadvantage to employees who, in good faith, exercise their duty and right
to make a whistleblowing report. Whistleblowing in good faith is not prejudicial even if it is
subsequently proven that the conduct described in the whistleblowing does not constitute
abuse. A manager who imposes any kind of sanction on a whistleblower because of the whistle-
blowing will face consequences under employment law.

Ensuring the general rule for handling whistleblowing is complete anonymity. Anonymity means
that the identity of the whistleblower is known only to the designated staff in the area handling
the report, even if the whistleblower reports by giving their name.

COM-002/2011 Compliance Policy and Regulation requires prompt investigation of incidents re-
lating to business conduct, including corruption and bribery.

The Bank’s jobs with an increased risk of corruption are described in sub-chapter 4.1.4 Preven-
tion and detection of corruption and bribery.

2 The United Nations Convention against Corruption (UNCAC)
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At the end of 2024, the MNB carried out a comprehensive audit at the Bank, and made findings
on corporate governance, credit risk, impairment, capital adequacy and IT. The MNB concluded
that the problems do not jeopardise the safe operation of the bank. The results of the compre-
hensive audit are available here.

4.1.4. [G1-3] Prevention and detection of corruption and bribery

In order to prevent and detect corruption and bribery, in its audit plan the Compliance Division
sets out its “Compliance Audit of Ethics Standards”, which examines the procedures in the
relevant areas to identify risks that may give rise to corruption. If there is a suspicion of cor-
ruption, Internal Audit can also launch an extraordinary audit, even in parallel with the Com-
pliance Division.

The Compliance Officer is responsible for the audit, which is then reviewed by the Deputy CEO
responsible for Compliance. Compliance processes are monitored by Internal Audit, as the third
line of defence, as set out in its annual plan. In addition, the Compliance Division prepares a
quarterly report for the Board of Directors and the Supervisory Board, highlighting risks where
necessary and recommending the necessary actions to be taken.

Any relevant changes to company policies - regardless of which policy is concerned - are com-
municated to employees by email by the Legal Directorate. If the change affects a policy ap-
plicable to the whole of the organisation, the notification is sent to all employees. In addition,
the updated knowledge material is also included in the compulsory training and examinations.

Corruption and its prevention is a priority topic of the annual mandatory compliance training
and examination, and is covered in detail in sub-chapter 4.1.3 Corporate culture and business
conduct policies and corporate culture.

GRANIT Bank has identified high-risk jobs that are at risk of corruption and bribery due to their
duties and responsibilities. This includes jobs where

* the employee has a large amount of cash in their custody;

* the employee shapes the internal rules of the organisation through their decisions;

* the employee is included in the organisation’s list of persons with decision-making powers and/or
has significant influence;

* the employee is a middle manager or above;

* the employee is responsible for preparing business decisions (strategy, purchases, transactions,
etc.);

¢ the employee is a highly privileged user of IT;

* the employee is a member of staff or a manager in the security department;

¢ the principle of trust is very emphatically without control in the employee’s activities;

¢ the stakeholder system is counterproductive from a risk (security) point of view.

The Bank does not apply additional procedures to prevent corruption in high-risk jobs. Corrup-
tion risks are minimised due to the staff count of the Bank and the appropriate functioning of
the controls already in place, as well as the consistency of the lines of defence and rapid com-
munication.

4.1.5. [G1-4] Confirmed incidents of corruption or bribery

There were no cases of corruption or bribery in the operation of the Banking Group during the
reporting period.
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GRANIT Bank pays great attention to the prevention of corruption and bribery through the
measures described in the previous chapter. Appropriate preventive measures have been taken
to reduce the Banking Group’s risk of corruption and there were no cases during the reporting
period that would have justified the introduction of further measures to this end.

The processes described above ensure that, in the event of an increase in the risk of corruption
and bribery, or the occurrence of such cases, the Banking Group carries out an extraordinary
investigation and takes appropriate measures.

4.2.[Entity-specific] Management of environmental, social and climate change risks

The Bank’s management is developing a risk culture that applies to the whole of the Bank and
is consistent with the Bank’s risk appetite and risk tolerance. To ensure this, the Bank identi-
fies, measures and manages arising risks. The Bank pays particular attention to identifying,
measuring and managing climate change and environmental risks. The primary means of doing
this include internal policies, regulations, guidelines, appropriate communication, and training
tailored to the roles and responsibilities of employees in underwriting, risk management and
risk control, covering the Bank’s activities, applicable regulatory requirements, credit risk
strategy, policies and related procedures.

Physical risks are risks impacting the Bank arising from the physical effects of climate change.

a) Acute physical risks are risks arising from specific events, in particular weather-related
events such as storms, floods, fires or heat waves, which can damage production facili-
ties and disrupt value chains.

b) Chronic physical risks are risks resulting from longer-term changes in climate, such as
changes in temperature, rising sea levels, declining water resources, loss of biodiversity
and changes in soil fertility.

The Bank manages the impact of climate physical risks on its assets and business activities
according to the methodology set out in the Climate Risk Analysis and Identification for GRANIT
Bank’s Portfolio drawn up in 2022. The analysis has been prepared in accordance with Recom-
mendation No. 5/2021. (IV.15.) of the National Bank of Hungary?’. In the analysis, the Bank first
identified the relevant sectors and physical risk factors and then categorised their sensitivity
as low, medium or high. Exposure was projected for Hungary as a whole, and the risk matrix
was analysed for the four regions with the highest exposure. Based on this assessment, the Bank
has identified gross physical risks.

The list of sectors and geographic areas considered in the analysis, as well as the interpreted
portfolio size, were compiled by the Bank based on data as at March 2022 and, as such, the
study also bases its analyses on these data.

In the analysis, the Bank identified the main physical risks related to climate, in particular
those related to temperature, precipitation, water and land cover. The analysis identified the
relevant sectors and risk factors, and then categorised the sensitivity (low, medium, high) ac-
cording to their likelihood, magnitude and duration.

2 The MNB Recommendation referred to was still in force at the time of the analysis and was repealed by

Recommendation No. 10/2022. (VIII.2.) of the National Bank of Hungary on climate change and environmental
risks and the integration of environmental sustainability aspects in the activities of credit institutions on 15 Sep-
tember 2022
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The Bank has not defined separate short, medium and long-term time horizons, but has applied
a general approach to identifying potential climate hazards and monitoring risks. In the absence
of time horizons, risk management is primarily aimed at understanding potential climate im-
pacts, not directly linked to capital allocation or strategic planning decisions.

The transition risks identified in the climate risk analysis have been incorporated into the risk
management processes. Based on the document entitled Situation assessment and action plan
on climate change and environmental risks and the integration of environmental sustainability
aspects in the activities of the credit institution prepared in 2021, the transition risks have
been integrated into the risk management processes. RISK-013/2011 Underwriting Policy spec-
ifies what risks the Bank considers to be transition risks.

Transition risks are the risks to the Bank arising from the transition to a low-carbon and climate-
resilient economy.

a) Policy-regulatory risks, for example those arising from energy efficiency requirements,
carbon pricing mechanisms that increase the price of fossil fuels, or policies that pro-
mote sustainable land use.

b) Technological risks, for example when a technology with a less harmful impact on the
climate replaces a technology with a more harmful impact on the climate.

c) Market risks, for example if consumer and corporate customer preferences and demand
shift towards less climate-damaging products and services.

In order to identify and assess climate-related transition risks and opportunities, the Bank cur-
rently interprets environmental risks through its customers and treats these as factors that
could negatively affect its customers’ operations.

The Bank applies the double materiality approach to the identification of environmental fac-
tors:

Risks related to climate change and environmental risks cover two main areas:

¢ risks arising from climate change related to the Bank’s situation, including in relation to its
customers and its own operations; and
* negative impacts arising from the Bank’s activities that may pose risks to the climate.

Unless otherwise specified in the Bank’s policies, references to climate change and environ-
mental risks include the risk of negative impacts on the Bank and its risk of negative impacts
on the environment and climate.

Climate-related risks can be expressed in terms of their impact on the financial situation of
customers, which are distinguished as transition risks and physical risks.

The Bank examines a number of factors in its individual and model-based underwriting pro-
cesses. In individual underwriting, the assessment of ESG aspects is related to the credit risk of
the various customers/transactions, such as the exposure of collaterals to climate risks or the
preparedness of the management of the borrowing company to manage these risks. The former
can have a positive or negative impact on the LGD (loss given default) of transactions, while
the latter on the PD (probability of default) of customers.

In addition to the above, in order to more accurately estimate credit risk and capital calculation
models, it is important to address ESG in risk management procedures, for example due to the
different climate stress tolerance of each sector.
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In the credit risk management process, for the purpose of identifying, quantifying and evaluat-
ing ESG risks during credit assessment, the Bank currently uses OPTEN’s ESG indicator system,
which is based on more than 75 parameters and shows the ESG risk level of an individual com-
pany. The possibility of using a climate stress factor derived from the sectoral affiliation of
customers has been incorporated into the credit risk stress tests.

The Bank does not currently have a comprehensive scenario analysis to identify and assess
climate risks, but the results of the climate risk study presented earlier have been partially
incorporated into the Risk Management Policy. In this context, the sectoral and geographical
risks identified were used to strengthen risk processes and support decision-making. In its retail
lending, the Bank primarily lends in relation to properties located in regions less exposed to
climate change, using the list of towns and settlements specified in its Collateral Valuation
Policy. This procedure indirectly reduces exposure to physical risks.

The Bank does not yet have a comprehensive process that includes the identification of climate-
related transition events in the short, medium and long-term and their impact on assets and
business activities, and the Bank has not yet identified assets and business activities that are
not compatible with the transition to a climate-neutral economy or for which significant efforts
would be required to be compatible with the transition to a climate-neutral economy.

4.2.1. [MDR-P] Policies adopted to manage environmental, social and climate change
risks

The Bank’s risk management policies include the following, which contain detailed rules and
regulations for managing climate change and environmental risks:

Highest level
person respon-
sible for the
policy

Name of pol-

iey Main content of policy

The purpose of the Policy is to set out the basic principles
of underwriting by the Bank, including

a) identifying the mode and process of risk assump-
tion,

b) stipulating the decision-making powers and compe-
tences related to risk assumption,

c) setting requirements for the regular monitoring of

RISK- risk assumptions.

013/2011. In line with the risk culture, the Policy stipulates that “in | Board of Direc-

Underwriting | developing its risk culture, the Bank seeks to identify, tors

Policy measure and manage climate change and environmental

risks.”

The Policy defines climate change and environmental
risks in a separate section, but does not yet link these to
risk management processes: “The Bank considers climate
change and environmental risks to be risks to which it is
exposed through its customers which are potentially neg-
atively impacted by environmental factors, including
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Name of pol-
icy

Main content of policy

Highest level
person respon-
sible for the
policy

those arising from climate change and other environmen-
tal degradation.

The Bank applies the double materiality approach in re-
spect of environmental factors:

Climate and environmental risks include both

a) risks to the Bank’s position arising from climate
change, in relation to its customers and its own op-
erations, and

b) risks of negative impacts on the climate resulting
from the Bank’s activities.

Consequently, unless otherwise provided for in the Policy,
references to climate change and environmental risk in-
clude both the risk of negative impacts on the Bank (tran-
sition risks and physical risks - see below) and the risk of
the negative impacts of the Bank on the environment and
climate.”

JOG-
003/2011 Or-
ganisational
and Opera-
tional Regu-
lations

The purpose of the OOR is to define the structure of
GRANIT Bank as an organisational unit, the tasks, respon-
sibilities, operations, internal and external communica-
tion of the individual departments, and to define the
main functions and activities through which the activities
of the organisational units contribute to the Bank’s profit-
ability and the achievement of its strategic and financial
targets.

The Deputy CEO responsible for Strategy and Analysis,
also identified as the CRO, has been designated as the ex-
ecutive responsible for managing and controlling environ-
mental risks.

The Bank has appointed dedicated sectoral contact per-
sons for the activities of the Retail MFB Point Plus Depart-
ment. One of these is the Sustainability Officer (Risk Man-
agement Methodology Directorate):

they are responsible for ensuring compliance with hori-
zontal environmental sustainability (DNSH principle, cli-
mate resilience) requirements and principles, as well as
for validation and quality assurance tasks related to the
provision of data on indicators and metrics related to the
achievement of the European Green Agreement targets.

Board of Direc-
tors
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Highest level

:;me of pol Main content of policy ;irls;opo:em:;on
policy
For the time being, the environmental risks in the Policy
are only reflected in the context of retail collateral, as
follows:
RISK- — In the context of environmental risks, the Bank lim-
003/2011. its the scope of towns and settlements that it ac- .
Collateral cepts as the location of property collateral. The Board of Direc-
Valuation Policy regulation uses the currently effective Na- | tors
Policy t?onal Climate Change Strategy adopted by the Na-
tional Assembly.
— The Policy stipulates that when classifying the mar-
ket value of a property, the environmental risks
must be assessed taking into account the energy
rating of the property.
The aim of the Credit Policy is to set out comprehensive
and basic rules on credit risk concepts, processes and re-
sponsibilities used by GRANIT Bank and GRANIT Banking
Group. The Policy sets out the most important principles
of credit risk management, the basic responsibilities of
the participants in the lending process and the main deci-
sion-making powers. The Policy, together with the Under-
RISK- writing Policy and the Capital Adequacy Policy, is one of .
002/2011. the fundamental documents defining the objectives, fi- Board of Direc-

Credit Policy

nancial and risk assumption plans and risk appetite of the
Bank and the Banking Group in its lending activities.

The Policy stipulates that in addition to business risks, en-
vironmental risk information and analyses must also be
taken into account when formulating risk appetite.

The methodology and process for this is not developed in
the Policy.

tors

RISK-
001/2016.
Capital Ade-
quacy Policy

The purpose of the Policy is to provide a comprehensive
description of the internal capital adequacy assessment
process and methodology (ICAAP) of GRANIT Bank and
GRANIT Banking Group.

The Policy sets out that climate change and environmen-
tal risks as part of the ICAAP are managed through pro-
cesses as part of operational risks, in such a way that the
Bank and the Banking Group continuously and gradually
implement ESG-related legal requirements and supervi-
sory recommendations in its policies and processes. How-
ever, under the Policy, the Bank and the Banking Group

Board of Direc-
tors
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Name of pol-
icy

Main content of policy

Highest level
person respon-
sible for the
policy

do not build capital under Pillar 2 for climate change and
environmental risks.

Of the capital discounts provided by the MNB, the Bank
makes use of the Green Home Capital Requirement Dis-
count and the Green Corporate and Municipal Capital Re-
quirement Discount.

LAK_HIT_02
Retail Mort-
gage Lending
Policy

The Retail Mortgage Lending Policy aims to define the
rules for the Bank's mortgage lending to retail natural
person customers.

The Policy sets out the terms and conditions of the MNB
FGS Green Home Programme, but does not assign any im-
plementing rules.

chief Executive
Officer

RISK-
002/2014.
Recovery
plan

The Recovery Plan is a policy drawn up on the basis of the
applicable provisions of the Credit Institutions Act and
the Investment Firms Act, the purpose of which is to de-
termine the steps to be taken by the institution in the
event of a situation that seriously threatens its liquidity
or solvency, which will ensure the stabilisation of the in-
stitution’s financial situation without the need for ex-
traordinary state financial support.

The Policy sets out the following in relation to risk appe-
tite: “Among environmental risks, the Bank also takes
into account its customers’ climate change risks in the
development and review of its Sustainability Strategy?®
and CSR Strategy??, which are published on its website. As
part of this, for example, in retail lending, the Bank lends
in relation to properties located in regions less exposed to
climate change, using the list of towns and settlements
specified in its Collateral Valuation Policy; the Bank’s
marketing campaigns focus on digital operations. The
Bank encourages its customers to bank in an environmen-
tally-conscious way with the free and advanced Video-
Bank, NetBank and eBank services. The Bank also sup-
ports sustainability through its business model: its ecolog-
ical footprint is significantly smaller by banking standards
due to its two-branch business model (the Bank operates

Board of Direc-
tors

28 https://granitbank.hu/aktualis/2021/01/01/ismerje-meg-granitbank-zold-vilagat/
2 https://granitbank.hu/aktualis/2019/09/30/granitbank-csr-fenntarthatosagi/
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Name of pol-
icy

Main content of policy

Highest level
person respon-
sible for the
policy

with eight times less branches compared to competitors
with similar customer numbers).

Part of the Bank’s strategy is to gradually scale up green
lending to help meet the targets set by the Paris Climate
Agreement.

The Bank measures the amount of paper saved by digital
operation and how many trees are saved from being cut
down. The Bank continuously measures and publishes the
amount of carbon dioxide saved through its digital opera-
tion.”

KOCK-
001/2016
Rules of Pro-
cedure for
Corporate
Underwriting

A proposal template for use by corporate customers is at-
tached as Annex 1 to the Rules of Procedure for Corpo-
rate Underwriting. Section “VI.1. Evaluation of cus-
tomer/customer group activities and management; as-
sessment of the relevance of ownership and customer
group, internal and owner's loans, ESG” of these Rules of
Procedure presents the ESG information relevant to the
given customer/customer group. Detailed instructions on
how to complete the template are contained in the com-
pletion guide.

The assessment and the content of the proposal are fine-
tuned in the context of the ESG project underway at the
Bank.

According to the methodology described above, ESG-fo-
cused assessment in relation to proposals is the responsi-
bility of risk management. The Corporate Division was
consulted during the development of the Policy, and the
responsibilities and documentation background were de-
fined in agreement with the Division.

Chief Executive
Officer

The Bank plans to add or develop new policies and procedures to address climate change and
environmental impacts and risks as part of the ESG project to be launched in 2024 Q4. These
measures are designed to ensure that the Banking Group continuously adapts to environmental
and sustainability requirements and ensures that its operations comply with the latest legal and
industry guidelines.
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4.2.2. [MDR-A] Actions and resources in relation to environmental, social and climate
change risk management

The Bank strives to fully implement Recommendation No. 10/2022. (VIIl.2.) of the National
Bank of Hungary on climate change and environmental risks and the integration of environmen-
tal sustainability aspects in the activities of credit institutions (“MNB Green Recommendation”)
and Recommendation No. 9/2024 (1X.24) of the National Bank of Hungary on the use of a mini-
mum set of questions to assess environmental, social and governance information in the under-
writing, measurement, management and control of credit risk (“MNB ESG Recommendation”).
To achieve this, and to perform the tasks under Act C of 2000 on Accounting (“Accounting Act”)
relating to its Sustainability Report, it launched an ESG project in the fourth quarter of 2024
with the involvement of an external consultant. The Bank intends to deepen its ESG risk man-
agement, both in its policies and procedures.

The Bank has institutionalised a double materiality assessment (DMA) in the preparation of the
Sustainability Report for 2024. In this context, the group of stakeholders was defined, which is
described in sub-chapter 1.3.2. Interests and views of stakeholders.

After 2024, the Bank will repeat the DMA process every year when preparing the Sustainability
Report.

The Bank is committed to achieving its ESG objectives and, as such, is continuously integrating
ESG considerations into its operations. In its budget planning, the Bank takes into account the
financing needs of sustainability initiatives and strives to use these resources effectively to
support the Bank’s strategic objectives. The Bank also provides financial support to programmes
that contribute to improving environmental and social impacts, as described in more detail in
the sub-chapter 3.4. Community involvement.

In order to further develop the identification, measurement, management and control of envi-
ronmental risks, and to define and support the implementation of the related wide range of
banking tasks, in May 2024 the Bank decided to involve an external expert and to launch an ESG
project.

The primary purpose of involving an external consultant is to enable the Bank to assess the full
range of ESG-related tasks and expectations and to gradually meet and improve ESG expecta-
tions and compliance. A further priority is to fully develop and implement a framework of tasks
for sustainable operations and underwriting, and the corresponding internal culture.

In the context of the implementation and record-keeping of ESG-related tasks, the Bank has
created a new function within the Strategy and Analysis Division (ESG Specialist) from Septem-
ber 2024, thus making the organisation, monitoring and administration of related tasks more
efficient. The 2025 Business Plan shows that the Bank plans to recruit a senior ESG expert to
join the existing junior ESG expert from April 2025.

OpEx and CapEx expenditures related to the listed 2024 measures have been planned for in the
Bank’s financial plans, but the expenditures have not been separated in dedicated manner in
the plans, thus the exact resource requirements for these measures cannot be shown.
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4.2.3. [MDR-T] [MDR-M] Tracking effectiveness of policies and actions through targets
and metrics

The Bank plans to define targets and metrics related to sustainability in 2025. The Bank has not
previously set quantifiable and measurable targets in this area, as the Bank’s size, the com-
plexity of its activities, its operational form (“digital bank”) and regulatory compliance have
not yet justified doing this.

GRANIT Bank is growing dynamically, becoming a complex Banking Group in 2024 and a public
limited company at the end of 2024, with its shares listed on the Budapest Stock Exchange. This
evolution and the growth in the size of the Bank now justifies and requires the Bank to put in
place appropriate group-wide ESG risk management processes, as well as setting targets and
metrics to monitor these.

4.3.[Entity-specific] Combating money laundering

Combating money laundering (Anti-Money Laundering, AML) in the banking sector is not just a
regulatory requirement, but an essential safeguard against the infiltration of illicit funds from
activities such as drug trafficking and terrorist financing. AML is a priority for banks, supporting
financial security, regulatory compliance and ethical business operations. It serves as a primary
protection against the infiltration of illicit funds, which can destabilise the financial sector and,
in the wider sense, the entire economy.

4.3.1. [MDR-P] Policies adopted to combat money laundering
Organisationally, the AML area at GRANIT Bank is structured as follows:

The Compliance Directorate within the Compliance Division currently has two AML officers. The
head of the organisational unit is the Deputy CEO, who reports directly to the CEO and the
Board of Directors.

The AML area has separate regulations and policies in line with the model regulations developed
by the MNB. The main task of this area is to ensure that internal policies and banking operations
comply with the requirements of applicable legal regulations, the MNB’s recommendations and
the recommendations made during audits.

Two main stakeholder groups can be identified in respect of the topic of AML: the Bank as a
service provider, for which the legislation sets precise expectations, and customers, who are
subject to AML investigations and continuous monitoring. The Bank is affected within its own
sphere of activity if it has to refuse a customer relationship, for example on the basis of a risk-
based decision. In such cases, it may miss out on significant transactions and therefore reve-
nues, but the supervisory and reputational risks outweigh these financial implications.

4.3.2. [MDR-A] Actions and resources in relation to combating money laundering

The day-to-day operational tasks of the AML area include ongoing transaction and customer
monitoring. This includes day-to-day actions that provide the basis for risk-based decisions such
as regulatory notifications, fulfilling regulatory data requests, or even terminating customer
relationships.
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The AML area does not apply any measures beyond its general operations, and therefore there
are no separate, dedicated resources for this purpose.

4.3.3. [MDR-T] [MDR-M] Tracking effectiveness of policies and actions through targets
and metrics

The AML area has no quantified targets or associated metrics. Its key objectives are to ensure
that the Bank operates prudently and without fines imposed. The Bank ensures that these ob-
jectives are met by taking into account the following qualitative objectives:

¢ protecting customer interests,

* meeting the requirements of the authorities and legal regulations,

* managing reputational risks,

* keeping customer experience in mind,

¢ avoiding undue hindrance to profit.
The Bank fully complies with the above points and does not intend to change these objectives
and operating principles in the future.

4.4.[Entity-specific] Integration of ESG into products

Increasing the share of green financial products in the portfolio, both in the corporate and
retail segments, plays an important role in the Bank’s strategy. In this context, it focuses on
increasing energy efficiency, expanding renewable energy use and financing products that aim
to reduce GHG emissions. These products have a positive impact on the environment while also
offering financial benefits to the Bank through regulatory incentives.

GRANIT Bank’s mission is to strengthen environmental awareness among its customers, in addi-
tion to developing financial awareness. In this context, it was the first in Hungary to introduce
the Carbon Calculator solution, based on the cooperation between Mastercard and Sweden-
based Doconomy. The purpose of solution is to calculate the estimated size of the individual
ecological footprint of cardholders based on their spending and - through the GRANIT eBank
application - with the help of the Eco Calculator to offer its customers the opportunity to mon-
itor and - e.g. with a donation intended for tree planting - reduce their ecological footprint.

The Bank also offers green loans in retail and corporate lending, and plans to introduce green
products in its start-up investment service.

4.4.1. [MDR-P] [MDR-A] [MDR-T] [MDR-M] Minimum disclosure requirements under
ESRS 2

GRANIT Bank does not yet have policies or measures in place to integrate ESG into its products,
nor has it set any metrics or targets for the topic.

The Bank will develop policies and procedures to manage environmental and climate change
risks in line with the MNB’s Green Recommendations®® as part of the ESG project launched in
2024 Q4. The project also aims to promote the integration of ESG aspects in products and to

30 Recommendations 10/2022 (XII. 2.) and 9/2024 (IX.24.) of the National Bank of Hungary
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develop new products that support sustainability. The results of the project are expected by
the end of 2025.

4.5.[Entity-specific] Cyber risks

Cybersecurity for GRANIT Bank is a set of processes, recommended practices and technology
solutions that help protect critical systems and networks from digital attacks.

Managing cyber risks is of paramount importance to the Bank to ensure that banking secrecy
and the personal data of customers and employees are protected during the use of its IT sys-
tems, and to ensure that data security requirements are met. To this end, unauthorised access,
as well as the modification and unauthorised disclosure of data must be prevented. To achieve
this objective, it is essential to ensure the confidentiality, integrity, availability and authentic-
ity of data and information handled in IT systems, as well as the integrity and availability of
the components of IT systems, through closed, complete, continuous and risk-proportionate
protection.

It is essential for the Bank to prevent, report and manage fraud and abuse, and to establish
internal lines of defence and internal control functions within the Banking Group to this end.
In the course of its activities, the Bank aims to ensure the following:

* to prevent fraudulent activities from occurring to the fullest extent possible, to support loss
prevention or mitigation;

* to prevent damage caused by fraud, and also to reduce the amount of funds spent on fraud
investigations or recovery of assets;

* to regulate the investigation and handling of suspected fraud, attempted fraud and successful
fraud incidents, and set out relevant rules of procedure;

* to determine effective and efficient responses and actions in respect of abuse that comes to its
knowledge (notified, detected, hereinafter collectively referred to as “notification” or “reported
incident”);

* to ensure legal compliance and the necessary expertise in fraud management processes; and

* to facilitate effective prevention in the future by building feedback into the process.

4.5.1. [MDR-P] Policies adopted to manage cyber risks

In respect of the management of cyber risks, the Bank has strategy jointly formulated with IT,
as well as a separate security policy and regulation, and a security manual.

The IT strategy of GRANIT Bank is defined for a two-year period and includes the directions of
the technical and organisational development of IT, based on the current level of the IT envi-
ronment and business, security, prudential, legal and other professional requirements.

The IT strategy includes an examination of the relationship between the business strategy and
the IT strategy, an assessment of the objectives of the previous period, the objectives for the
next period, the projects planned and how the strategy will be monitored.

With regard to cyber risks, the strategy also includes project plans for data and IT security.

The Bank applies additional security measures to protect its systems, including access manage-
ment, incident management, firewall management, virus protection, change management, risk
management, service continuity, development and test management, operational policies and
policies for cloud services.
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Some of the policies listed fall under the scope of responsibility of the IT Directorate, while
others are the responsibility of the IT and Bank Security Department, under the direct supervi-
sion of the Bank’s Chairperson-CEO.

The Bank will prepare a separate Digital Resilience and IT Security Strategy in the near future
and will also regulate the use of artificial intelligence.

4.5.2. [MDR-A] Actions and resources in relation to managing cyber risks
At the Bank, cyber risks are managed in several layers along the following guiding principles:
Regulation and ensuring compliance therewith:

¢ formulation and regular review of strategies, policies, regulations and rules of procedure;
¢ ongoing risk assessment and management;
¢ carrying out regular audits.

Technological compliance:

¢ technological tests and their back-testing;

* continuous monitoring, detection and response;
* use of automated self-defence mechanisms;

¢ continuous use of external expert support;

* maintaining a continuous IT security level and using services to develop this (e.g. Brand protec-
tion, DDoS protection);

¢ implementing industry best practices and standards.
Management of human risk:

¢ regular internal security awareness training (e.g. awareness-raising circulars);

¢ regular internal general and specific security training;

* customer education (in cooperation with CyberShield), maintenance of a cybersecurity sub-page,

social media campaigns, education through eBank and NetBank.

The measures described are an integral part of the Bank’s operations and were, therefore,
implemented during the reporting period. In addition, the Bank’s project to support fraud pre-
vention continued, with the pro-rata implementation of the various elements completed in
2024.

The measures have been developed by taking into account risk assessments of the stakeholder
groups, industry best practices, ongoing audits and sector-specific trends.

The management of cyber risks is a part of the Bank’s core operation, to which the organisation
pays particular attention. Accordingly, the IT and Bank Security Directorate’s annual budget
includes the resources required to address cyber risks, but these are managed together with
other activities in the area, and the Bank is, therefore, unable to show the exact resource
requirements for the dedicated cyber risk activities described in this chapter.

4.5.3. [MDR-T] [MDR-M] Tracking effectiveness of policies and actions through targets
and metrics

The Bank does not have targets or metrics in respect of cyber risks but, regardless, it monitors
such incidents and risks on an ongoing basis.
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The Bank must report to the Banking Supervision Authority the fraud rate calculated on the
basis of the 90-day rolling average as set out in Commission Delegated Regulation (EU)
201873893 (hereinafter: SCAR) and the cases where the calculated fraud rate for any of these
transaction types exceeds the reference fraud rate set out in the SCAR as a condition for the
risk-based exemption. The reports include the percentage of card fraud losses, and the per-
centage of frauds not involving cards.

GRANIT Bank continuously assesses the data and trends from the reports at the departmental
level and reports to the Bank’s management.

4.6.[Entity-specific] Digitalisation and innovation

The appropriate management of digitalisation and innovation is a priority for GRANIT Bank. As
a digital bank, it has only two physical branches, with the Bank focusing on digital channels to
serve its customers. A high level of digitalisation and ongoing innovation is essential to ensure
a good customer experience, which the Bank ensures as described in this chapter.

4.6.1. [MDR-P] Policies adopted to manage digitalisation and innovation

GRANIT Bank addresses the issue of digitalisation and innovation through the document entitled
Digital Transformation Strategy, which applies to the entire organisation of the Bank.

The aim of the Digital Transformation Strategy is to break down GRANIT Bank’s strategy in
relation to the contents of Recommendation No. 4/2021. (l11.30.) of the National Bank of Hun-
gary on the digital transformation of credit institutions into concrete steps aimed at further
developing personalised and customer-centric digital services, promoting the financial innova-
tion of GRANIT Bank, improving the competitiveness and stability of the Bank and maintaining
the continuous protection of consumer interests.

The strategy is reviewed annually by the Bank and the results of the review are sent to the
MNB.

4.6.2. [MDR-A] Actions and resources in relation to digitalisation and innovation

In the course of developments aimed at retail customers, the Bank adopts a “mobile first” or
“mobile only” approach, i.e. it develops new services and products so that they are fully ac-
cessible and usable without a visit to a bank branch, thus ensuring sustainable operation. In its
developments, the Bank strives to be among the first to introduce new technologies at national
and regional level. When designing developments, the Bank aims to make them accessible and
useful to the widest possible range of customers. The Bank aims for each upgrade and devel-
opment to either further increase the level of existing digitalisation in the given system or to
achieve new digitalisation by introducing the development.

In the reporting period, one of the Bank’s innovative measures was to switch to using recycled
materials for its bank cards, thus reducing their environmental footprint in terms of both pro-
duction and waste management.

31 Commission Delegated Regulation (EU) 2018/389 of 27 November 2017 supplementing Directive (EU)

2015/2366 of the European Parliament and of the Council with regard to regulatory technical standards for strong
customer authentication and common and secure open standards of communication
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In addition, the Bank is continuously implementing digitalisation and innovation developments
to achieve its business objectives and enhance the customer experience. The Bank operates a
separate Electronic Channels Development Department for this purpose. In addition to the de-
velopments related to business needs, one of the priority areas for the development of internal
processes that support the operations of the “banking business” is the continuous improvement
of digitalisation supporting operational processes.

The resources needed for actions related to digitalisation and innovation are included in the
annual cost plans of the Bank’s responsible areas, but there are no dedicated resources for
these activities in the cost plans.

4.6.3. [MDR-T] [MDR-M] Tracking effectiveness of policies and actions through targets
and metrics

The area does not have a separate target and metric (related to the topic).

The Bank monitors the effectiveness of its policies and actions related to digitalisation and
innovation indirectly. In the case of service-related developments, it assesses the success of
the given development based on customer satisfaction and the revenues generated by the de-
velopment. In the case of digitalisation projects implemented within the organisation, the suc-
cess of the activities is indicated by the increase in process efficiency and the improvement of
user experience.
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5. ESRS Index

Place of disclosure

ESRS Standard Disclosure requirement in the report (page Note
number)

BP-1 General basis for the preparation of sustainability state- 47
ments

BP-2 Disclosures in relation to specific circumstances 49

GOV-1 The role.of the administrative, management and supervi- 50
sory bodies
Information provided to and sustainability matters ad-

GOV-2 dressed by the undertaking’s administrative, management 54
and supervisory bodies

ESRS 2 General dis- GOV-3 Iptegrahon of sustainability-related performance in incen- 55
closures tive schemes

GOV-4 Statement on due diligence 55

GOV-5 Risk m.anagement and internal controls over sustainability 56
reporting

SBM-1 Strategy, business model and value chain 57

SBM-2 Interests and views of stakeholders 62

. . . - For the information

Material impacts, risks and opportunities and their interac-

SBM-3 P PP 65 required under article

tion with strategy and business model(s)

48(e) of ESRS SBM-3,
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Place of disclosure

ESRS Standard Disclosure requirement in the report (page Note
number)
the Bank has made use
of the phase-in option.
Description of the processes to identify and assess mate-
IRO-1 . . o 75
rial impacts, risks and opportunities
IRO-2 Disclosure requirements in ESRS covered by the undertak- 77
ing’s sustainability statement
ESRS 2 GOV- | Integration of sustainability-related performance in incen- 108
3 tive schemes
E1-1 Transition plan for climate change mitigation 108 T.h.e Bank has no tran-
sition plan
ESRS 2 SBM- | Material impacts, risks and opportunities and their interac- 108
3 tion with strategy and business model(s)
ESRS 2 IRO-1 D.eicrll.ptmin -of lthte c[j)r.ocesseés tq fent];y and issgi§ mate- 109
ESRS Climate rial climate-related impacts, risks and opportunities
E1 change E1-2 Policies related to climate change mitigation and adapta- 110
tion
E1-3 Actions and resources in relation to climate change poli- 110
cies
E1-4 Targets related to climate change mitigation and adapta- 11
tion
E1-5 Energy consumption and mix 112
E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions 113
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Place of disclosure

ESRS Standard Disclosure requirement in the report (page Note
number)
GHG removals and GHG mitigation projects financed
E1-7 . 117
through carbon credits
Entity-specific disclo- | Environmental impact of financial products
sures
ESRS 2 SBM- | Material impacts, risks and opportunities and their interac- .
. . . Phased-in disclosures
3 tion with strategy and business model(s)
S1-1 Policies related to own workforce Phased-in disclosures
$1-2 Processes fqr engagmg.w1th own workers and workers Phased-in disclosures
representatives about impacts
$1-3 Processes to remeF11ate negative impacts and channels for Phased-in disclosures
own workers to raise concerns
Taking action on material impacts and approaches to miti-
ESRS {Own work- $1-4 gating material risks and pursuing maFenal opportunities Phased-in disclosures
S1 force related to own workforce, and effectiveness of those ac-
tions and approaches
Targets related to managing material negative impacts,
S1-5 advancing positive impacts, and managing material risks Phased-in disclosures
and opportunities
S1-6 Characteristics of the undertaking’s employees Phased-in disclosures
1.7 Fha,ractensucs of non-employee workers in the undertak- Phased-in disclosures
ing’s own workforce
S1-8 Collective bargaining coverage and social dialogue Phased-in disclosures
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Place of disclosure

ESRS Standard Disclosure requirement in the report (page Note
number)
S1-9 Diversity metrics Phased-in disclosures
S1-13 Training and skills development metrics Phased-in disclosures
S1-14 Health and safety metrics Phased-in disclosures
S1-15 Work-life balance metrics Phased-in disclosures
S1-16 Remuneration metrics (pay gap and total remuneration) Phased-in disclosures
$1-17 Incidents, complaints and severe human rights impacts Phased-in disclosures
ESRS 2 SBM- | Material impacts, risks and opportunities and their interac- L
. . . Phased-in disclosures
3 tion with strategy and business model(s)
S4-1 Policies related to consumers and end-users Phased-in disclosures
$4-2 Proces§es for engaging with consumers and end-users Phased-in disclosures
about impacts
ESRS Consumers |54.3 Processes to remediate negat1\{e impacts and channels for Phased-in disclosures
and end-us- consumers and end-users to raise concerns
S4
ers Taking action on material impacts on consumers and end-
S4-4 usgrs, and a.pproaches tg .managmg material risks and pur- Phased-in disclosures
suing material opportunities related to consumers and
end-users, and effectiveness of those actions
Targets related to managing material negative impacts,
S4-5 advancing positive impacts, and managing material risks Phased-in disclosures
and opportunities

Entity-specific disclo-
sures

Attracting and retaining talent

121
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Place of disclosure

ESRS Standard Disclosure requirement in the report (page Note
number)
Entity-specific disclo- | Community involvement 123
sures
ESRS 2 GOV- | The role of the administrative, supervisory and manage- 126
1 ment bodies
ESRS 2 IRO-1 ?resentatpn of processes tq l'dentlfy and assess material 126
ESRS Business impacts, risks and opportunities
G1 conduct G1-1 Corporate culture and business conduct policies and cor- 126
porate culture
G1-3 Prevention and detection of corruption and bribery 131
G1-4 Confirmed incidents of corruption or bribery 131
Entity-specific disclo- | Management of environmental, social and climate change 132
sures risks
Entity-specific disclo- | _ Combating money laundering 140
sures
Entity-specific disclo- | Integrating of ESG into products 141
sures
Entity-specific disclo- | Cyber risks 142
sures
Entity-specific disclo- | Digitalisation and innovation 144

sures
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6. List of data points derived from EU legislation

Disclosure require- Place of disclosure
9 Related data point in the report (page
ment
number) Note
Board’s gender diversity paragraph 21 (d) 50
ESRS 2 GOV-1 Percentage of board members who are independent, mentioned in para- 50
graph 21 (e)
ESRS 2 GOV-4 Statement on due diligence, paragraph 30 55
Involvement in activities related to fossil fuel activities, paragraph 40
section (d) subsection i
Involvement in activities related to chemical production, paragraph 40
section (d) subsection ii
ESRS 2 SBM-1 Not material
Involvement in activities related to controversial weapons, paragraph 40
section (d) subsection iii
Involvement in activities related to cultivation and production of to-
bacco, paragraph 40 section (d) subsection iv
The Bank h -
Transition plan to reach climate neutrality by 2050, paragraph 14 108 . .e ank has no tran
ESRS E1-1 sition plan
Undertakings excluded from Paris-aligned Benchmarks, paragraph 16 (g) 108
ESRS E1-4 GHG emission reduction targets, paragraph 34 111
Epergy.consumptmn from fossil sources disaggregated by sources (only Not material
ESRS E1-5 high climate impact sectors), paragraph 38
Energy consumption and mix, paragraph 37 112
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Disclosure require-
ment

Related data point

Place of disclosure
in the report (page
number)

Note

Energy intensity associated with activities in high climate impact sec-
tors, paragraphs 40 to 43

Not material

ESRS E1-6

Gross Scope 1, 2, 3 and Total GHG emissions, paragraph 44

113

Gross GHG emissions intensity, paragraphs 53 to 55

113

ESRS E1-7

GHG removals and carbon credits, paragraph 56

117

ESRS E1-9

Exposure of the benchmark portfolio to climate-related physical risks,
paragraph 66

Disaggregation of monetary amounts by acute and chronic physical risk,
paragraph 66 (a)

Location of significant assets at material physical risk, paragraph 66 (c)

Breakdown of the carrying value of its real estate assets by energy-effi-
ciency classes, paragraph 67 (c)

Degree of exposure of the portfolio to climate-related opportunities,
paragraph 69

Not material

ESRS E2-4

Amount of each pollutant listed in Annex Il of the E-PRTR Regulation (Eu-
ropean Pollutant Release and Transfer Register) emitted to air, water
and soil, paragraph 28

Not material

ESRS E3-1

Water and marine resources, paragraph 9

Dedicated policy, paragraph 13

Sustainable oceans and seas, paragraph 14

Not material

ESRS E3-4

Total water recycled and reused, paragraph 28 (c)

Not material
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Disclosure require-
ment

Related data point

Place of disclosure
in the report (page
number)

Note

Total water consumption in m? per net revenue on own operations, para-
graph 29

ESRS2-1RO1-E4

Paragraph 16 section (a) subsection i

Paragraph 16 section (b)

Paragraph 16 section (c)

Not material

Sustainable land / agriculture practices or policies, paragraph 24 (b)

ESRS E4-2 Sustainable oceans / seas practices or policies, paragraph 24 (c) Not material
Policies to address deforestation, paragraph 24 (d)
Non-recycled waste, paragraph 37 (d)
ESRS E5-5 Not material

Hazardous waste and radioactive waste, paragraph 39

ESRS 2 - SBM3 - $1

Risk of incidents of forced labour, paragraph 14 (f)

Risk of incidents of child labour, paragraph 14 (g)

Not reported due to phasing-in

Human rights policy commitments, paragraph 20

Due diligence policies on issues addressed by the fundamental Interna-
tional Labor Organisation Conventions 1 to 8, paragraph 21

Not reported due to phasing-in

ESRS S1-1 i icking i i .

Processes and measures for preventing trafficking in human beings, para Not material

graph 22

‘zfgorkplace accident prevention policy or management system, paragraph Nt reperien dus (6 BEetE
ESRS S1-3 Grievance/complaints handling mechanisms, paragraph 32 (c) Not reported due to phasing-in
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Disclosure require-
ment

Related data point

Place of disclosure
in the report (page

number) Note
Number of fatalities and number and rate of work-related accidents,
paragraph 88 (b) and (c)
ESRS S1-14 Not reported due to phasing-in
Number of days lost to injuries, accidents, fatalities or illness, paragraph
88 (e)
Unadjusted gender pay gap, paragraph 97 (a)
ESRS S1-16 Not reported due to phasing-in
Excessive CEO pay ratio, paragraph 97 (b)
Incidents of discrimination, paragraph 103 (a) Not reported due to phasing-in
ESRS S1-17

Non-respect of UNGPs on Business and Human Rights and OECD, para-
graph 104 (a)

Not material

ESRS 2 - SBM3 - S2

Significant risk of child labour or forced labour in the value chain, para-
graph 11 (b)

Not material

Human rights policy commitments, paragraph 17

Policies related to value chain workers, paragraph 18

Non-respect of UNGPs on Business and Human Rights principles and OECD

ESRS S2-1 Not material
guidelines, paragraph 19
Due diligence policies on issues addressed by the fundamental Interna-
tional Labor Organisation Conventions 1 to 8, paragraph 19

ESRS $2-4 Human rights 1ssu.es and incidents connected to its upstream and down- Not material
stream value chain, paragraph 36

ESRS S3-1 Human rights policy commitments paragraph 16 Not material
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Non-respect of UNGPs on Business and Human Rights, ILO principles or
and OECD guidelines, paragraph 17

ESRS S3-4 Human rights issues and incidents, paragraph 36 Not material
Policies related to consumers and end-users, paragraph 16
ESRS 54-1 Non-respect of UNGPs on Business and Human Rights and OECD guide- Not reported due to phasing-in
lines, paragraph 17
ESRS S4-4 Human rights issues and incidents paragraph 35 Not reported due to phasing-in
ESRS G1-1 United Nations Convention against Corruption, paragraph 10 (b) 126
Protection of whistle-blowers, paragraph 10 (d) 126
Fines for violation of anti-corruption and anti-bribery laws, paragraph 24 131
ESRS G1-4 @)
Standards of anti-corruption and anti-bribery, paragraph 24 (b) 131




